TONBRIDGE CAMERA CLUB

LOTTERY FUNDED

’ Yo | o<,
k|2 =
J REPORTS FOR THE 53" ANNUAL GENERAL MEETING 9™ May 2019 é e

Compiled and edited by Philip Smithies

01 Chairman’s Report — Colin Burgess

As | approach the end of my first year of office as Chairman | have cast my mind back over the year to reflect upon some of
the memorable events. We began the year in traditional style with short presentations from eight of our members at a
Chambers’ Evening and were treated to a variety of interesting talks and some stunning imagery; a reminder of the skills that
we have vested within our membership. This was followed with an excellent, thought-provoking presentation from Paul
Sanders, which was perhaps made even more memorable by the need to decamp at short notice to a rather smaller room in
the Angel Centre than our normal home at the Weald of Kent School!

Our season continued with a varied programme of competitions, some excellent external speakers and more presentations
from some of our members. All this was only as a result of the efforts and commitment of our former Programme Secretary,
Malcolm Hedges who sadly passed away very suddenly in February after a short illness. Malcolm was a shining example of
all that the Club stands for; he combined his significant photographic skills with an enthusiastic participation in the club’s
activities, serving on the Committee in various roles for many years, and we will miss him. We also pay tribute to Dr. June
Porterfield who passed away at the end of 2018. We were honoured to display some of Malcolm and June’s prints in our
exhibition.

As well as our main Thursday meetings we have seen a really inspiring programme of Subgroups. My thanks go to all the
group leaders. Paul Penrith will be standing down from leading the Image Discussion Group, but there is a worthy successor
in the person of Nick Ryan. Marilynne Hill continues to lead the Distinctions Group, which has seen a recent increase in
attendances. Philip Smithies has been dedicated and committed in his leadership of the AV Group, which will be led by Ann
Paine from next season, meeting on alternate months. Ann will also continue to lead the Enhancing Your Images Group
which has been very popular. Tony Hill has brought a slightly different approach to Tondig, with several members being
invited to make presentations on different subjects — this has worked really well and been both enlightening and educational.

Your Committee works extremely hard to ensure that the Club runs smoothly and works well for members. Nick Ryan is
standing down as Print Secretary, but will be replaced by Jeremy Stock and Steve Oakes. We have also co-opted Liz Turton
and Cathie Agates onto the Committee during the year (both were willing volunteers!) and will be seeking their election at
this year’s AGM. I would like to thank all of the current Committee members for their support and encouragement through
the year. However, this is not something that we can do on our own; we need your support and practical help. Of particular
note is the fact that we are still without a Vice-Chairman and, with only one year of my tenure as Chairman left to run, then if
there is no one to replace me in just one year from now, the Club will have to be wound down. | have other responsibilities to
fulfil and will not be able to continue as Chairman beyond May 2020.

Unfortunately, with no one coming forward to replace Carole Lewis as Editor of Grain, we have not been able to produce any
further editions of our magazine. Of course, this is something that could be revived if there is a willing volunteer.

We will shortly be holding our AGM which is one of the opportunities for you to have your say about the Club and its
activities. The AV group will be meeting on alternate months next year, meaning that we will have a few ‘spare’ Tuesdays
for some special events. If there is a specific subject that you would like to see covered on one of those Tuesday evenings, do
come along to the AGM with your ideas.

Although some members have left the club, it has been good to see others join us, together with some former members who
have returned, meaning that our total membership remains stable at 87. We ran an excellent Photography Skills Workshop at
the beginning of the season which was expertly organised by a team led by Mick Dudley, with various members taking time
to share their skills and knowledge to the participants. Unfortunately, attendance was not as great as we had hoped, but
nonetheless a good day was had by all (with an excellent lunch prepared and served by Tony & Marilynne Hill and Cathie
Agates), and we have attracted some new members as a direct result. More details about attendance at our meetings and
entries for competitions are shown in the two tables on page 3.

After many years of service to the Club in designing, maintaining and updating the website, Paul Penrith decided that it was
time to hand on the baton; | would like to thank Paul for all that he did over that time. A small team of Committee Members
worked to create a new website using the ‘Wix’ platform, with a small amount of external support from a website designer,
and it went live in December. My thanks go to Kevin Yates, Philip Smithies and Alan Cork for the many hours of work that
they put in to ensure that this project has been a success, and to Philip again for keeping the site updated and current.
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As well as our programme of internal competitions, we have continued to participate in external competitions, namely the
Ross Cup, KCPA Diamond Jubilee and AV competitions and the Mersea Island Photographic Society trophy. More details of
our participation in these competitions are recorded in the reports from other Club Officers. Our engagement with external
competitions is a great way to ensure that the Club keeps its finger on the pulse of current trends in club photography, both at
a local and national level.

Whether or not Brexit had anything to do with it, I’m not sure, but the decision was made to venture across (or in fact under)
the channel for our 2018 annual outing. Whilst our destination was Boulogne, circumstances meant that we spent most of the
morning trapped in a train on the Eurotunnel terminal at Folkestone! However, all was not lost and we eventually arrived in
Boulogne to enjoy the rest of the day in glorious French sunshine. Given the length of our unplanned incarceration on the
train, | suspect that perhaps more time was spent sampling the French cuisine than taking pictures, but we still managed to
see some great images for the outing competition and, surprisingly, not one of the inside of a train! My thanks go to Joan
Gow for organising the outing and to Hams Coaches who looked after us and transported us safely.

We have also had a wide range of mini outings taking place through the year, organised by a number of different members
following the initiative of David Godfrey. These outings have proved to be very popular and a real area of growth; they are
also an excellent way for members to get to know each other (and their photography skills!) better. If you are planning to go
out for a day of photography, why not see if others from the club would like to join you? Marilynne is very happy to send out
a global email with the details for potential participants to then respond directly to you.

Our 53" Annual Exhibition was, once again, a great success, thanks primarily to the efforts of all those involved with its
organisation and set up. My particular thanks go to Alan Cork, Nick Ryan and Ann Paine, together with the other volunteers
who were instrumental in ensuring that this public exhibition of our images was to our usual excellent standard for the over
500 visitors who came to see it. Our judge this year was Kirsty Ralfs who spent a whole day reviewing all the images
submitted before selecting the award winners and commendations.

Sonia and David Peek have done a sterling job of coordinating and managing our tea and coffee arrangements this year;
however, whilst | would thank all those who have willingly signed up to do the refreshments, we have sometimes had to
depend on some members to do more than one session, whilst others have not stepped up to do any. It’s not rocket science,
so please do your bit and sign up for one week!

The Club is dependent upon so many people to operate effectively and smoothly; if | have failed to mention you by name, |
apologise sincerely for the inadvertent omission. As | end my report | would also like to look forward. The club is in a
healthy position, but we should not be complacent. We want to ensure that it continues to meet the needs and expectations of
future, as well as our current members. Liz Turton, with Carmel Yearwood and Mick Dudley, has coordinated a great
programme for us next season. We also want to hear more ideas from our membership and are planning opportunities for you
to share those ideas, one of which will be at our forthcoming AGM and through the online survey that has just been
distributed. Please take a few minutes to complete that survey.

Finally, thank you for wading through my report, and please do continue to read the reports that follow. However, if you will

pardon the pun, they are just a ‘snapshot” — maybe no more than a JPEG — of the rich ‘RAW?” detail that is the entirety of
Tonbridge Camera Club and its 87 members!
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STATISTICS FOR ATTENDANCE AND COMPETITION ENTRIES

TABLE 1 - AVERAGE ATTENDANCE AT CLUB EVENINGS SINCE 2012-13 (prepared by Philip Smithies)
Competition \ Season | 2018-19* | 2017-18 2016-17 2015-16 | 2014-15 | 2013-14 | 2012-13 | previous
PDI Open 39 45.5 46.8 48 51.8 59.8 60.0 NR
Print Open 42 43.5 48.6 41.8 52.2 53.8 58.4 NR
Natural History n/a n/a n/a 36 49 47 52 NR
Record 37 27 22 43 50 50 43 NR
Portrait 34 39 35 44 43 44 49 NR
Talks 47.4 39.0 44.3 42.6 49.4 56.8 53.5 NR
In-house 415 49.0 42.0 43.3 49.3 51.7 40.5 NR
Average 41.1 41.5 43.6 44.0 49.9 52.0 53.1 NR

*January — April ONLY for this season as the sheets for September to December were lost.

1 Average attendance is down again this season, averaging 41.1. This figure exclude meetings held after 18" April
although the results will be updated on 2" May.
2 This season’s average attendance (41.4) is less than that of the worst-attended meeting of the 2011-2012 season (44).

Talks are the best attended meetings — Gavin Hoey’s talk was by far the best-attended meeting of the season — with
Print/PDI of the Year and Portrait competitions being the worst attended.

3 Eleven members have not been to a single meeting in 2019.

4 Overall membership is only 87, but the records show that membership has often fallen in the past and then
recovered. For example, in 2001/2002 there were 86 members; in the following season there were 98 members. In
2008/2009, membership slumped to 73 but two years later had reached 100.

TABLE 2 - COMPETITION ENTRY NUMBERS SINCE 2010-2011 (prepared by Philip Smithies)
Showing numbers of members entering competitions since 2010-11

Competition Season 2018-19 | 2017-18 | 2016-17 | 2015-16 | 2014-15 | 2013-14 | 2012-13 | 2011-12 | 2010-11
Print (Open Competition)* 22 27 24 25 33 42 52 49 39
PDI (Open Competition)* 34 31 31 36 42 44 50 42 32
Slides (Open Competition)* 6 7 5 9 10 8 7 9 8
PDI of the Year 18 18 19 23 22 DNE DNE DNE DNE
Print of the Year 14 15 12 18 22 DNE DNE DNE DNE
Record - PDI 16 15 19 18 14 10 12 12 11
Record - Print 9 9 8 8 11 7 11 10 11
Record - Slide 0 0 0 4 6 0 2 3 4
Portrait - PDI 18 13 15 18 15 DNE DNE DNE DNE
Portrait - Print 10 9 10 12 7 8 15 14 13
Portrait - Slide 0 0 0 0 0 0 0 0 1
Natural History - PDI 12 14 16 11 8 10 15 16 17
Natural History - Print 11 12 10 10 7 10 13 17 18
Natural History - Slide 0 0 0 0 1 0 1 8 4
PDI Sequence 7 9 9 13 13 DNE DNE DNE DNE
Print Panel 8 9 7 6 9 NR NR NR NR
Slide Sequence 0 0 0 3 4 4 4 5 6
Outing — PDI 13 13 16 15 14 NR NR NR NR
Outing — Print 4 5 12 8 8 NR NR NR NR
Outing — Slide 0 0 0 0 0 0 2 3 3
AV Competition 7 9 10 10 i3 13 DNE DNE DNE
ADUR Electronics PDI 14 12 18 10 7 NR DNE DNE DNE
ADUR Electronics Print 12 10 11 11 8 13 NR NR NR

Notes: *Only includes members who entered four or more rounds. DNE = Did Not Exist; NR = Not Recorded
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02 Secretary’s Report — Marilynne Hill

We started the year with the 3 officers presently at the table:

Chairman Colin Burgess
Vice Chairman Vacancy
Treasurer Kevin Yates
Secretary Marilynne Hill

and 4 other Committee members: Alan Cork, Ann Paine, Nick Ryan and Philip Smithies

This was not a strong position to be starting the season and, in addition to the vacancy for Vice Chairman, we also had no
programme Secretary as Mick Dudley had to stand down from this position before the start of the season for personal
reasons. There were also still unfilled positions, Social Secretary and External Print Competitions Secretary, from the
previous season and even though Carole Lewis gave a full year’s notice no-one came forward to take on the role of Grain
Editor either. Obviously the most pressing concern for the Committee was to ensure that we got the season off to a flying
start with our Chambers’ Evening and most of the thanks for this are due to Philip who took on the role of pulling it
altogether. We also had several other piece of good news prior to the start of the season in that Sonia Peek agreed to take on
the role of Refreshments Co-ordinator ensuring we had tea, coffee, milk and biscuits available for the weekly meetings and
more importantly looking after the tea and coffee rota and Tony Hill took over as TONDIG Group Leader. Malcolm Hedges
agreed to stand in for a few weeks to administer the current programme but in fact he continued with this role for most of the
season. He had to contend with very short notice cancellations by the school over the use of rooms and find numerous
replacement judges at short notice even though he was suffering health problems of his own for a lot of that time. We are all
indebted to him that this season has been such a resounding success.

We do now have a Programme Co-ordinator on the Committee as Liz Turton was co-opted onto the Committee in this role in
November and backing her we have a Programme Team comprising Carmel Yearwood, Mick Dudley and Cathie Agates.
Cathie was co-opted onto the Committee formally in February having attended a Committee meeting in January as an
observer. Nick Ryan stood down from the Committee in September but was happy to continue in his role as Print Secretary
until the end of the season. Further changes occurring at the end of the season are that Philip Smithies is standing down as
AV Group Leader and Paul Penrith is standing down as Image Discussion Group Leader. However, it is not all doom and
gloom as these 3 potential vacancies are already filled in that Steve Oakes and Jeremy Stock are willing to share the role of
Print Secretary. Ann Paine is taking on yet another role as AV Group Leader in addition to running the Enhancing Your
Images Group and her role as PDI Secretary and Nick Ryan will be taking over the running of the Image Discussion Group.

Our most pressing vacancy therefore is now that of Vice Chairman because if no-one comes forward to take on this role then
in another year, when Colin has completed his stint as Chairman, Tonbridge Camera Club will cease to exist. To finish on a
more positive note a lot more members have come forward this season and arranged things such as our annual dinner, the
annual outing to Arundel and a series of very successful mini outings and | hope this trend continues next season

This season we lost 2 long-standing members of the Club, June Porterfield and Malcolm Hedges and a former long-standing
member, Bill Clayton. June was unable to attend many club meetings last season due to her illness and treatment but those of
you who did know her will remember her exquisite prints, some of which you may have seen again at the Annual Exhibition.
I have already mentioned how much we owe Malcolm, not only for arranging and managing this season when he was so
obviously ill himself, but for providing us with some of the best speakers we have ever had in Paul Sanders, Dr. Brett Lewis
and Gavin Hoey.

At the end of last season our membership stood at 87. Nine members failed to renew their membership and we suffered the
loss of 2 members but throughout the season we gained 11 new or returning members so our current membership stands at
87. Following the very successful Gavin Hoey evening, 8 people have requested further information about the club so let’s
hope we have reversed the trend of declining membership. Certainly, the Committee is making every effort to address
members’ concerns and are actively inviting members to suggest ways in which we can improve, the first stage of this being
the on-line survey we sent out on 22" April.

I am sure we will face many challenges next season, not least of which will be resolving the accommodation and storage
issues we may be facing with the Weald of Kent School. Committee members are all actively involved in trying to find
alternative, affordable venues and we have already received some suggestions from members. However, until you hear
otherwise, do please continue to let us know about any venues, schools, village halls etc. that you think might be suitable. We
would be happy for members to make initial enquiries on behalf of the club, particularly if they have contacts or ‘inside
knowledge’.

I normally comment on just one of the highlights of the season but this year | have already mentioned briefly three very
special evenings, but | will just mention one more which, showing my bias, was ‘An Evening with Tony Hill’. It was both
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entertaining and informative and | know that it involved a huge amount of preparation beforehand. However, it did showcase
the depth of knowledge our members have and their willingness to share that knowledge and | hope that in future we will see
more of our own ‘home-grown’ talent taking centre stage as it has at TONDIG.

Finally, no Club can function well without a good and adequately sized Committee even when they have the support of
willing volunteers, as Tonbridge does, so if anyone thinks they would like to join the Committee we can accept nominations
from the floor.

03 Treasurer’s Report and Adoption of the TCC Accounts — Kevin Yates

Let me start with the headline news — Tonbridge Camera Club is financially healthy with net assets of £9,260. This has given
us, the Committee, the confidence to allocate up to £3,000 on a high-quality projector which will be purchased in the near
future after a sub-committee has determined the exact make and model that best suits our needs.

During the financial year from April 1% 2018 to March 31 2019 we generated income of £6,814 whilst our expenditure was
£6,327 resulting in a modest but nonetheless appreciated surplus of £487. We are right where we want to be because as a
Club, we are looking to balance income and expenditure and not to make an excessive surplus (in business we would be
using the word profit). Actually, to be completely honest, I would like to see an even greater surplus but that is probably the
businessman in me talking.

As to our membership fees, the Committee is proposing a modest rise in subscriptions which is approximately in line with
inflation but no increase in the door fees. There is however a slight twist, just to make life exciting, and that is if you pay
your subscription by bank transfer it will cost you slightly less than if you pay by cheque or cash. From an accounting
prospective it is a much more effective way to track payments which in turn ultimately saves us money as it is quicker for our
auditor to review the accounts.

So, the proposed fees for next year are:

Proposed via Proposed via

Membership Category Current bank transfer cash/cheque
Adult £52 £53 £55

Joint (2 at same address) £86 £88 £90

Junior (under 18) £8 £8 £9
Student/Jobseeker's Allowance £19 £19 £20

Full Country £34 £34 £35
Ordinary Membership £19 £19 £20

Door fees £2 £2 £2

Through past experience | have learnt that when you take on a new role you have the opportunity to make change and | have
embraced that opportunity to the full. I have moved us away from keeping a simple ledger (tracking money in and out of an
account) to the more contemporary accounting practice of including accruals, asset tracking and depreciation. The end result
is that we will, from next year, be able to accurately compare one year to another plus plan for the future by anticipating
upcoming expenditure. Our auditor did include last year’s figures but they are purely indicative as we transition from one
form of accounting to another.

Additionally, we are now using sophisticated accounting software that enables all of the committee members to track key
financial data such as, cash flow, profit and loss, expense etc. as often as they like. On the next page is an example:
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Cash Flow

Cash coming in and going out of your business. View Report

B Inflow Outflow O Net Change Last 12 Months Last 24 Months

Ap May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
18 18 18 18 18 18 18 18 18 19 19 19 19
Profit & Loss
Income and expenses only (includes unpaid invoices and bills). View Report
@8 Income Expense Last 12 Months Last 24 Months

£3k

e
™
~

£>k ‘ I |
Ap Dec
18 18

Apr May Jun Jul Aug Sep Oct Nov Jan Feb Mar Apr
19

18 18 18 18 18 18 18 19 19 19

Some of you may have noticed that you now have the ability to pay via a card reader. All receipts are now generated
electronically (signature on a smart phone) and transferred seamlessly to the accounting software. However, there is still the
chance for human error (me) but I will do my best for that not to happen and these modern tools certainly assist in that
regard.

I have a couple of shout-outs (American phrase for thanking people) and that is to say thank you to Sonia and David for
doing a super job with the tea/coffee management and to Cathie for working with me on Thursday night.

Let me finish with two final points. Firstly, if you have any questions regarding our accounts please talk to me at any time
and | will do my best to answer them. Secondly, and this is very much a personal comment, | welcome any ideas that you
have as to how we can increase membership. Camera Clubs across the country are in decline and we have worked hard to
attract new members such that our membership this year is in line with that of last year. This represents a success in the
current environment. But | would love for more; | would like to see a growth not just in absolute numbers but also in
diversity. Specifically, | hope that we can appeal to a wider age group and attract more women members. If you have any
thoughts on that topic, | am all ears.

COMPETITION SECRETARIES’ REPORTS
04 Print Secretary’s Report — Nick Ryan

This season has seen a steady flow of work from the print makers. Some notable newcomers have livened up our entries with
excellent images that have been recognised and scored well. I'm also very happy to see other members who have
progressively improved their output and now show good quality prints, all this is most satisfactory. However | have to add on
the other side of the balance that the lack of entries from a few of our top producers for whatever reason, has had a negative
effect on our displays and, much more importantly, do not inspire our newer members with their visibility, brilliance and
example. This makes me sad as | know the benefits of being able to observe very high quality work and study their
compositions, their essential but uncluttered detail, and their carefully controlled colour palettes. We all can benefit from
their pictures and in doing so improve our own photography and processing - isn't that why we joined the club?
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I hope that next season will see more members producing prints, and that the standard will rise at all levels: no more high
quality snaps from the family outings, no matter how emotionally attached we are, but photographs taken with the intent to
show the world around us in a new and exciting way, making the ordinary extraordinary and the extraordinary amazing.

It has been a great pleasure to be your Print Secretary, and now, as before when I took over from Tony Hill, I pass the reins
on to Jeremy Stock and Steve Oakes who I'm sure will make a great team for the future. And at this point I am delighted to
thank my good friend Alan Cork for all his help with your prints and making the job so much fun.

The season’s results:

4.1 Open Print Competitions: 4.2 Record Competition 4.3 Portrait Competition
Group A 1*: Keith Evans 1%: Denys Clarke
1*: David Godfrey (and highest overall score) 2": Philip Easom 2"%: Alan Cork AND Kevin Yates
2" Glenn Welch 3": Alan Cork
3": John Hunt
Most Improved: Mick Dudley
Best New Entrant: Philip Easom
4.4 Outing Competition 4.5 Print Panel Competition 4.6 Small Print Competition:
Best Image: Three Fish at Boulogne by John Butler | 1*:The Haleakala Volcano, 1%: Carmel Yearwood — Halloween New York
Highest Overall Score: Derek Medhurst (from Maui by Dave Brooker 2": David Godfrey — Red-eyed Tree Frog
Sevenoaks Club) 2":European Golden Jackals by | 3“:Carmel Yearwood — La Vie En Rose
Len Kemp (Pompidou Centre)
3" Lancing College Chapel by
Mick Dudley
4.7 Print of the Year Competition 4.8 Adur Trophy 4.9 Natural History Competition
Winners: Winners: 1% David Godfrey
1*: Carole Lewis: Tulip Impression 1%: John Lewis AND Nick 2": Alan Cork
2" John Lewis: Deep in Thought Ryan 3"= John Butler AND Pam Sherren AND
3": David Godfrey: Osprey Lifting off with Catch 3% pam Sherren AND Tony | Glenn Welch
Hill

OPEN COMPETITION

Tiger-legged Monkey Frog  Little Owl in the Rain Osprey with final moments of trout
David Godfrey (1% Glenn Welch (2") John Hunt (3'%)

The Weaver at Work Down where the Tate shows its origins
Mick Dudley (Most Improved) Philip Easom (Best New Entrant)
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RECORD COMPETITION

The Chapel, Bradley Manor Eight Volumes of Plutarch’s Lives Boat of Remembrance
Keith Evans (1%) Philip Easom (2™) Alan Cork (3

PORTRAIT COMPETITION OUTING COMPETITION

il i //
Orsi Laura Elizabethan Beauty Three Fishes at Boulogne
Denys Clarke (1%) Kevin Yates (2"=) Alan Cork (2"=) John Butler (Best Image)

PRINT PANEL (Second place entry not supplied)

The Haleakala Volcano, Maui by Dave Brooker (1%) Lancing College Chapel by Mick Dudley (3'%)

SMALL PRINT COMPETITION

9 A

ween New York

I
Hallo

La Vie En Rose
Carmel Yearwood (1) David Godfrey (2") Carmel Yearwood (3™

Red Eyed Tree Frog
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PRINT OF THE YEAR

) J -
Tulip Impression Deep in Thought Osprey Lifting Off with Catch
Carole Lewis (1%) John Lewis (2™) David Godfrey (3"

ADUR TROPHY

Blind in one eye but still proud Barbican Estate Ornamental Poppy Guardian
John Lewis (1%=) Nick Ryan (1%=) Pam Sherren (3"=) Tony Hill (3=)

NATURAL HISTORY

(2" place image not supplied)

Southern Masked Weaver Grey Wagtail
D
s

avid Godfrey (1% John Butler (3°'=)

Seahorse and Cral ' Great Crested Grebes
Pam Sherren (3"=) Glenn Welch (3"=)
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05 PDI Secretary’s Report — Ann Paine

As you can see from the above table, overall the entries this season are very close in numbers to last season’s. There has been
an increase in new members’ images being entered whereas a drop in numbers of other members through one reason or
another. For PDI #1-5, the numbers of entrants were, respectively: 35 — 36 — 38 — 35 — 34. The reason these numbers are
usually higher than the 34 shown in the table above is because some members entered three or fewer rounds.

The season’s results:

5.1 Open PDI Competitions:

Group A

1%: Annik Pauwels (and highest overall score)
2"%: Glenn Welch

3" David Godfrey

Most Improved: Kevin Yates

Best New Entrant: Geoff Wheddon

5.2 Record Competition
1% Philip Smithies

2"%: Alan Cork

3": Philip Easom

5.3 Portrait Competition

1% David Peek

2": peter Tulloch

3% Alan Cork AND Annik Pauwels

5.4 Outing Competition
Best Image: Trois Desserts Delight On A Plate by Deny Clarke
Highest Overall Score: John Butler

5.5 PDI Sequence Competition
1%: Boro going well by Denys
Clarke

2"%: The Water Rail and the
Worm by David Godfrey

3" The Bride by Cathie Agates

5.6 Adur Trophy

Winners:

1% Carole Lewis

2": Sonia Peek AND Tony Hill

5.7 PDI of the Year Competition

Winners:

1% Peter Tulloch: For Their Tomorrow We Gave Our Today
2": David Godfrey: Moorhens in Aerial Combat

3": Glenn Welch: Curlew Sandpiper

5.8 Natural History
Competition

1% Glenn Welch
2": John Hunt
3":peter Tulloch

OPEN COMPETITION

Let the Winter Come
Annik Pauwels (1%)

Gannet in Flight
Glenn Welch (2™

It’s a Stretch
Kevin Yates (Most Improved)

Page 10

Flights of Fancy
Geoff Wheddon (Best New Entrant)
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RECORD COMPETITION

DE *NDE OVEN DEVLUGH VAEGPTEN (S il y‘.‘_m\ :
Low-relief Wall Plagues (Montage) Amsterdam  Trinity Chapel Canterbury Cathedral ~Great Hall Ightham Mote
Philip Smithies (1%) Alan Cork (2" Philip Easom (3")

¢

PORTRAIT COMPETITION

The Refugee’s Stare Rachel and Sally Looking Forward Orsolyain Green and Blue
David Peek (1% Peter Tulloch (2™) Annik Pauwels (3=) Alan Cork (3"=)

OUTING COMPETITION

Trois Deserts Delight On A Plate Selfie
Denys Clarke (Best Image) Highest Overall Score (John Butler)
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The Water Rail and the Worm David Godfrey (2"

Pure Evil Fading Tulips Nasty Night to drive on a toad F
Carole Lewis (1%) Sonia Peek (2=) Tony Hill (2"=)

NATURAL HISTORY

Roufus Tailed Hummingbird Little Owl eyes its prey Peringuey’s Sidewinder Namibia
Glenn Welch (1%) John Hunt (2™) Peter Tulloch (3')

A\ H
For Their Tomorrow, . Moorhens in Aerial Combat Curlew Sandpiper
We Gave Our Today David Godfrey (2" Glenn Welch (3')

Peter Tulloch (1%)

Note from Philip Smithies:

It’s been apparent to every competition secretary and webmaster since competitions began that a few people don’t actually read or take
much notice of the rules. For example, some PDIs are incorrectly sized and/or incorrectly titled; some prints are incorrectly labelled with
labels anywhere but where they should be: i.e. on the top-left hand corner.

Page 12 2018-2019 SEASON — ANNUAL REPORTS FOR AGM 9" May 2019



06 Slide Secretary’s Report — (Philip Smithies; amended 10" May)

Malcolm Hedges had been Slide Secretary for many years before his untimely death in March. He carried out the job
enthusiastically and efficiently — for example, he always sent me the list of entries extremely promptly so that | was able to
issue the results the day after the competition. He was always one of the very first people to submit his reports and it is
desperately sad that he wasn’t with us to do the same this year.

This season saw just six members entering the open competitions. Congratulations to Sue Pennicott, this season’s winner.
None of the other competitions attracted enough entrants for them to take place.

Unfortunately, the quality of slides submitted to the Exhibition was felt by the judge to be of too low a standard to justify the
award of any trophies or certificates.

At the AGM, a motion was passed removing slide competitions from the internal competition programme. To the best of our
knowledge, we were the only club in Kent to still run slide competitions (except for Deal which devoted half an evening in
the 2018-19 season to one) although, as you will see from the table above, four competitions have seen no entry for a number
of years. However, that need not necessarily mean the end of slides at TCC: if there is sufficient support, then it could be
possible for one of our ‘spare’ Monday meetings to be allocated to an evening of slides for those who still have an interest in
this medium.

07 External Print Secretary’s Report — Alan Cork

The KCPA Ross Cup was again held at Ditton Community Centre and with 36 clubs entering, numbers were slightly up on
last season [33 clubs n 2017]. The judge Mark Buckley-Sharp ARPS CPAGB APAGB was presented with a particularly
difficult challenge in deciding awards but perhaps unusually selected mainly abstracts, pastels and indeed a record
photograph. Natural history subjects, including action photography did not score particularly highly despite being [in my
opinion] of a very high standard. Beckenham PS and Maidstone CC came joint first with 145 marks. Maidstone were
awarded two 20’s and two 19’s to achieve their place in the national competition, while Beckenham PS scored mainly 18s
with only one 20.

Sadly, Tonbridge CC had one print disqualified because it had been entered in a previous competition by a different club and,
as a consequence, came last with 125 points. That said, had our disqualified print achieved 20 then we would have come
joint first! In the event we will be well placed to receive the most improved club score next season judging by the very high
standard of our Annual Exhibition entry this year.

A Puffin returns with sand eels (David Godfrey) 17
A struggle up to the bunch of grapes (Tony Hill) 17
Common Terns having a spat (John Butler) 18
I want my tea (Les Welton) 0 (disqualified because entered previously)
Snowy owl: flight through the snow (Alan Cork) 18
Power (Nick Ryan) 18
Snow abstract (Carole Lewis) 19
Summer storm approaching (Pam Sherren) 18

Selection for the KCPA Annual Exhibition was held over the weekend of 23 to 24 March 2019. This Exhibition is open to
members of any Camera Club affiliated to the KCPA, such as Tonbridge CC. A new pricing structure was introduced this
season with a minimum fee of £5 for three images and then £1 for each image thereafter. With three national PAGB judges
[Gordon Jenkins APAGB, Dianne Owen FRPS, and Terry Donnelly FRPS FSWPP MPAGB EFIAP] undertaking the
selection, this was a great way to get feedback on the quality of your photography beyond club level. Over 150 members
entered with 920 prints and 1205 PDIs, the latter representing a 30% increase over 2018. Results were issued in early April
but I have not yet received an overall number of acceptances for Tonbridge CC to-date. The Exhibition itself will be held, as
usual, at Creak Creative, Faversham from 30™ April to 12" May 2019.

08 External PDI Secretary’s Report — Ann Paine

Orpington — 13" December 2018 — Judge Kirsty Ralfs ARPS — Held at Tonbridge. TCC 1%: 347 points — Orpington 2": 331
points

Diamond Jubilee — 23rd February 2019 — Judge Ken Scott ARPS — Held at Ditton: TCC 4™ (6" last year)

Continued on next page
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M.I.P.S — 7" February 2019 — 2™ April 2019.

12 clubs compete in two different groups (Tonbridge was in Group 1) over six rounds followed by the top three from Groups
1 and 2 competing in the Final.
See http://merseaphotographicsociety.weebly.com/2019-challenge-trophy.html for full details and all individual scores.

Group 1 clubs Tonbridge Colchester North Norfolk Vale Caéne%c;mﬁ & East Ipswich
Round 1 78 81 86 69 75 76
Round 2 85.5 87.5 88.5 83.5 79.5 86.5
Round 3 79 83 82.5 71 75.5 715
Round 4 86.5 87.5 88.5 83.5 79.5 86.5
Round 5 86 87.5 88 89.5 83 80.5
Round 6 84 86 93 78.5 96 76
Totals 499 512.5 526.5 475 488.5 477
Group 1 Winners Group 2 Winners
Tonbridge Colchester North Norfolk Dingwall Wakefield XRR

FINAL 78.5 86 93 96 84 76

As you can see, Dingwall were the winners with Tonbridge in 5™ place

09 Image Discussion Group Report — Paul Penrith

Group Objective

To provide less experienced club members with reactions to their images, without the formal process of entering
competitions, by offering advice on composition, presentation and technical details in a relaxed environment.

Report

The group cannot operate without the time and consideration volunteered by experienced club members acting as the
discussion leaders. This season they were John Butler, Keith Evans, John Hunt and Nick Ryan all of whom have experience
in assessing images. Thanks to them, group attendees have received advice and suggestions to enhance their photographic
style and the rest of the group have enjoyed seeing a wide range of images which we would not otherwise have seen. Thanks
are also due to Marilynne Hill for arranging refreshments for this group as well as the Distinctions group.

This season the group has had a good core of attendees with members of the Distinctions group joining us on occasions and
sharing their opinions. It has been possible this season to show a few ‘before and after’ images to see the effect of changes
suggested by earlier discussion meetings. We have had a wide selection of images some of which have been entered into club
competitions. It’s encouraging to see newer club members submitting their first entries and getting good marks. On only one
occasion were there insufficient attendees and images to fill the time available (the March meeting ) and the April meeting
did not occur because the school rooms were locked. On one evening there were issues with colour profiles for the projector
resulting in excessive contrast for some images. | have been unable to trace the source, but the cause was corrupted display
drivers in the laptop, which had to be reloaded and colour profiles re-installed after the meeting. Please ensure that memory
sticks are correctly formatted and virus free.

It would be nice if a few more members could attend; it’s only one evening a month, and we do need to cover the cost of
room hire. Any club member is welcome to attend, and can optionally bring images on a memory stick (about 6 images, with
a few more in reserve) or prints (mounted or unmounted). It has normally been possible to show all the images brought, but
time has run out on a couple of occasions.

For a number of reasons, not least my susceptibility to gout, | have given notice to the committee that | am unable to continue
as the group co-ordinator next season. Just as | inherited the group from my predecessors Kath Bull and Peter Cope, at what
now seems a long time ago, it is time for me to transfer the operation of the group to a new volunteer. Nick Ryan is to take on
the duty and I’'m sure he will do an excellent job of taking the group forward and maybe introducing some new ideas and
assessors. It is to be hoped that the committee can resolve issues with the new school management about Tuesday meetings
and school access during holidays.

10 Enhancing your Images Group Report — Ann Paine

Again this season the members needed to bring their own laptops with Photoshop loaded as the school does not have
Photoshop on its computers. | try to make the exercises applicable to most versions of Photoshop.

After a discussion with Alan last season it was decided | would go back to square one. Reason being | had four new members
wishing to start right at the beginning with Photoshop and basically | was running out of material that was suitable to cover
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in the two hour session. | have been pleasantly surprised as each month there have been between fifteen and twenty members
attending, including loyal members who have attended this course since | first started at least seven seasons ago.

We have covered in depth exercises within Photoshop i.e. Bridge and ACR this season and | do supply notes to help the
member when working through the exercises at home.

11 Distinctions Group Report — Marilynne Hill

The aim of the Distinctions Group is to encourage, advise and support members wishing to obtain qualifications or
distinctions from national and international photographic organisations. These are principally the Royal Photographic Society
(RPS) or the Photographic Alliance of Great Britain (PAGB) but advice can also be given about Federation Internationale de
I’ Art Photographique (FIAP) and British Photographic Exhibitions (BPE) distinctions. Getting a distinction is something that
anyone in the Club can aim for and | think that those people who have attended the group in previous seasons have found it
beneficial. Having a goal to work towards made them more focused and helped to improve their general level of
photography. I also feel that the support and encouragement of the mentors and other attendees is equally important.

This has been another very mixed year for the Distinctions Group. In terms of attendance there were no attendees at any of
the first 4 meetings of the season. However the presentations by Steve Oakes and Sonia and David Peek at the Chambers
Evening on 3" January did prompt a surge of interest in the Distinctions Group and we now have 3 members who have
applied for their CPAGB Distinction and several more who are considering applying for either a CPAGB or an LRPS
Distinction and 2 members who are hoping to gain an ARPS Distinction which is very encouraging.

The January meeting was mentored jointly by Keith Evans and Tony Hill. Keith firstly explained about the requirements
needed to gain an LRPS or CPAGB Distinction and then John Hunt shared the feedback he received when his FRPS panel
was assessed. This gave members an insight into the things they should be aware of that could cause a panel to fail as well as
the sort of things that would help improve their chances of success. Several members brought in images and hopefully they
felt that they were receiving useful feedback

The February meeting was equally well attended and was once again jointly mentored by Keith Evans and Tony Hill. We
also had Carole and John Lewis in attendance which gave us another pair of experienced mentors. This was very useful as we
had even more members wanting to have their images assessed to see if they had the potential to achieve the marks required
to gain a CPAGB.

The March meeting was well attended and very interesting. It was mentored jointly by Tony Hill and Nick Ryan. David
Godfrey had attended an APM Advisory session at the Photography Show and not only did he share the detailed feedback he
had received but he even produced some new prints on different types of paper to illustrate how important the right paper
choice was when producing high quality prints. As well as members getting their images critiqued Steve Oakes brought in
some prints which he hoped could form the basis of his ARPS panel. Well we certainly thought they had potential.

The April meeting, the final one of the season, did not take place. This was not due to a lack of attendees but due to the
school being locked up with no caretaker or cleaners available to let us in. It was a very disappointing end to the season as it
would have been Paul Penrith’s final session as Image Discussion Group Leader. In addition to the usual biscuits | had
brought cakes in and Nick had intended to do a big thank you thing for Paul during the tea break. Still the cakes came in
useful for the Gavin Hoey evening and for the final TONDIG session of the season.

Although there have been no successes to report none the less I am more hopeful about the future of this group than I have
been for some time and | hope we may be able to persuade more members to come along to this group next season.

12 AV Group Report — Philip Smithies

Attendance and active participation has been disappointingly low this season — so much so that there will probably only be
four meetings next season.

Most meetings have included members’ AVs and occasional mini-tutorials in part 1 although this has not resulted in
increased numbers of AVs being produced. In part 2, our guest speakers have included Bexley AV Group and Staplehurst
AV Group. We had scheduled a meeting for a Wednesday to enable Ray Bridges” Maidstone AV Group to attend but he
didn’t turn up.

On Thursday April 25", we will be holding another AV Group Evening. This should have taken place in January but had to
be postponed because of a last-minute notification by the school of an event taking place there.

Page 15 2018-2019 SEASON — ANNUAL REPORTS FOR AGM 9" May 2019



On April 9" we held the Annual Internal AV Competition, judged by Andy Smith.

First Place Don Foster Impressions Gone Loco 4 Audience Votes
Second Place Philip Smithies Peak to Peak 2 Audience Votes
Third Place Philip Smithies English Castles 4 Audience Votes
Highly Commended + Best Photography Ann Paine Our Special Places 5 Audience Votes
Highly Commended Ann Paine Forties Day at Chatham Dockyard N/A
Commended Don Foster Daddy, What have you left for me? 2 Audience Votes
Commended Dave Brooker Bute N/A
Commended Richard Gandon  Spirit of the Mountains 1 Audience Vote

(Grasspecker by Richard Gandon also received one Audience Vote)
There is much information about the group on the TCC website:

In January, the AV Group took a very prominent role in organising the delayed annual KCPA AV Competition at which both
Don Foster and | won awards. The Group will also play a major part in the running of the 2019-2020 competition which will
take place on the second Saturday in October.

My grateful thanks to everyone who attends but especially to Don Foster for preparing magnificent on-screen menus, for his
invaluable support throughout and for allowing us to use his equipment — especially his superb 1920 x 1080 projector — and
acting as projectionist at each meeting. Many thanks also to Marilynne Hill for providing and serving refreshments.

Next season, Ann Paine has kindly agreed to “front” the group and | am confident she will take it in a fresh direction. After
six years with me at the helm, it’s time for a change in approach and direction.
b 3 Z ’ . -

»

Impressions Gone Loco Peak to Peak English Castles
Don Foster (1%) Philip Smithies (2" Philip Smithies (3"

13 TONDIG Report — Tony Hill

Over the past season | have used TONDIG to run sessions presented by some of our members (for example Sean Aiden, Alan
Cork, Nick Ryan and Mick Dudley). These sessions have been pretty much open to the presenters’ own interpretation and
have been relaxed and informal so the evening is not so much a lecture as a sharing of information and general discussion.
The sessions have seemed to be popular (and cheap) leading me to the conclusion that there is a very real interest in club
members to know more about what other members get up to in their photography. Based on the relative success of the
TONDIG figures, this is no longer just an idle theory. The Committee should take note!

The TONDIG 2 Challenges run by Carole and John was also a success and the Adur Trophy was well supported and attended
(results and pictures above)

Next year, the TONDIG 2 Challenges and Adur Trophy will be run again. There will also be at least one session where a
limited number of images will be judged by a panel of 4 of our members, each marking out of 5 to give a possible total of 20.

Continued on next page
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Results of “Two Challenges” held on 26" March and judged by Carole Lewis:

Close-up Results:

1% London Model Bus (two inches tall) by Philip Smithies

2"": Plaited Hair by Cathie Agates

3": Frozen Tulip by Colin Smith AND Slinky Shadows by Les Welton AND The Torment of the Spaghetti by Tony Hill

London Model Bus (two inches tall)
Philip Smithies (1“)

Platted Hair Frozen Tulip
Cathie Agates (2" Colin Smith (3"=)

Slinky Shadows The Torment of the Spaghetti
Les Welton (3"=) Tony Hill (3"=)
John Lewis winner: Platted Hair by Cathie Agates. Audience winner: Frozen Tulip by Colin Smith

Triptych Results

1% Westfield Shopping Centre Manhattan by Dave Brooker

2" Cricket by Pam Sherren

3": Cairo by Cathie Agates AND Light From Above by Pam Sherren

- 4

}

Cricket
Dave Brooker (1%) Pam Sherren (2")

Westfield Shoppig Centre Manhattan

Cairo Light from above
Cathie Agates (3"=) Pam Sherren (3"=)
John Lewis winner: Trees in the Mist by Colin Hurley Audience winner: Light From Above by Pam Sherren
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14 ANNUAL OUTING REPORT 24" June 2018 to Boulogne — Joan Gow

We set off at 6.30 am on a 51 seater coach supplied by Hams Travel to Boulogne. Being early the traffic was low so we made
good time to the Euro Tunnel in Folkestone. We entered the shuttle and started to move. But suddenly the train stopped!
Then it was announced that there would be a delay as there was an electrical fault in France. Unfortunately, we were on
French land and unable to turn back to the UK. This delay lasted about four and a half hours. Many announcements were
made that maybe we could return to the UK and we discussed which places to visit including Dymchurch. Then suddenly the
Shuttle started to move to Calais.

On arrival at Boulogne, the weather was sunny and warm. As we were in need of food we quickly found a restaurant called
The Welsh Pub. Obviously wondering what sort of food we would have! But we were pleasantly surprised, as the meal was
really delicious at a reasonable price.

As we were late in arriving, the drivers agreed to let us stay another hour and arranged a later booking on the shuttle.

Obviously as our time was curtailed, we were unable to visit too many places. Some of us visited the Cathedral, the Castle,
Notre Dame Basilica and walked around the ramparts which gave a great view of the City.

Others explored the large aquarium or went along the promenade whilst having a delicious Ice-cream. Some walked up the
hill to the old part where there were interesting shops and other restaurants. We enjoyed the day but it was such a shame it

was cut short. This was the only time on the various outings I have arranged to have had problems but ¢’est la vie!!

The journey back was fine and we arrived to Tonbridge at around 11.30pm.

Because of the long wait in the tunnel, the Eurotunnel Company credited each person £10. The cost of this trip was £1400
which amounted to £35 per person but with a credit of £10 amounted to £25 each! Although some of the members put the
credit towards the Camera Club funds.

asilica of Our Lady ‘ o Boulogne Street Leg Stand
Grah Bunyan ) » Ray Crowle ~ Colin Burgess

F e g

Group Photo by Mick Dudley
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15 SOCIAL SECRETARY’S REPORT - David Godfrey

Annual Dinner

Club Dinner - 29th March 2019. After consulting club members with a number of years standing that have attended such club
evening dinners, the venue selected for the club dinner was The Black Horse, Pembury. The pub/restaurant supports evening
get-togethers for TCC members through the summer on Thursday evenings and also club members regularly assemble there
in the week so we can expect a good welcome and food / service on the night.

Refreshments at the Club on Thursday Evenings (Sonia Peek)
Since joining the Club in November 2015, | have learned three important facts:

1 How to use a camera (to some extent anyway)
2 Photographers seem to love tea and biscuits
3 The majority of photographers don’t seem to like preparing the tea and biscuits

I now provide some statistics to illustrate point 3 above:

e At the time of writing, there have been 27 Thursday evening events which, if every member were to participate once,
would have required 54 volunteers (requiring about 64% of the membership to volunteer).

e In fact, over the same period 28 members have helped, the disparity being made up by some members helping three and,
in a few cases, on even four sessions.

e Members who have joined in the last two years generally seem to be more willing to help on multiple occasions.

e The recruiting of helpers has been achieved by me breaking the Club Rules and asking people to volunteer, sometimes
being quite persuasive to ensure there was never an evening without refreshments.

A change in my circumstances means that I will not be able to attend meetings much in the coming 2019/20 season. Based on
my experience, | think either the Committee or my successor will have to find a more reliable and predictable way of dealing
with the situation if the much-enjoyed refreshments are to continue.

On a positive note, | have thoroughly enjoyed seeing members loving their tea and biscuits on Thursday nights. I am
particularly grateful for the support of Kevin Yates, Treasurer, who gave me clear budgets in which | could operate. This
clarity enabled me to introduce good quality coffee and tea as well as introducing a wider range of biscuits from renowned
manufacturers. The upgrading of biscuits seemed to be particularly well received by members. In addition, the occasional
supply of homemade cakes by Annik Pauwels and Rabah Ichadadene brought an element of fun and variation and | extend
my thanks to them both.

I must end with a special mention of gratitude to those members who have saved the day for me by responding to my pleas
for help when voluntary help was not forthcoming. They are the ones who have done much more than their fair share of the
work in keeping the rota functioning.

Mini-Outings  David Godfrey / Sonia and David Peek / Philip Smithies

David Godfrey: An informal programme of mini outings continues to grow offering opportunities for members to
photograph Birds in flight, Motor racing, Record / Architecture, Portraits, Street Photography as well as visit Exhibitions in
the last year. This coming year macro workshops will be added. My thanks go out to fellow leaders of the outings and as
importantly to those members who support and attend the outings making them such fun events. These regular days out are
opportunities for members to justify their expenditure on camera equipment and as importantly provide an opportunity to
socialise, develop skills and capture those winning images. Who knows if you go on one you could win a competition like
Alan Cork - winner of the Action category in the Hawk Conservancy 2018 photography competition.

iy

David Godfrey Don Foster Maureen Heywbd
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Philip Smithies: In October, | organised a visit to Ightham Mote which allowed fifteen or so members an opportunity to
photograph the interior of the property using tripods and without visitors getting in the way. Although we were restricted to
photographing just a handful of rooms because of NT’s strict guidelines, it did enable us to practice our “Record”
photography and achieve some really good results. A further joy of this and other mini-outings is the unrivalled opportunity
to sit and talk to and learn from each other.

teve Oakes

Jeremy Stock Roger Wates
David Peek: I believe that studying the work of the great and good, either by looking at photographers” work or other forms
of art can inspire us to become better photographers. With that in mind, at the time of writing, I organised three “Mini
Outings” with this objective which | now describe.

6™ November 2018

Five members attended the National Portrait Gallery for lunch and to see exhibitions by Simon Frederik as well as the
winners of the Taylor Wessing Prize. In addition to seeing the photographic exhibitions, there was time for street
photography in the “blue hour” on the South Bank.

12" December 2018

Eleven members joined this outing which started with street photography around Borough Market moving to South Bank and
onwards to the Tate Modern for lunch, architectural photography and trying to master focus and white balance on huge
blocks of ice-sculpture. An attempt to photograph skaters in evening light at Somerset House was frustrated by ‘jobs worth’
security guards, so the group moved to Covent Garden for more subjects and an evening meal or drinks.

6" March 2019

Five members continued the theme of seeing the great and the good, starting at the Diane Arbus exhibition at the Hayward
Gallery. Her approach to composition and exposure caused a lot of discussion, little admiration but certainly provoked new
thoughts on ‘what makes a great photo’. A difficult walk to the Tate hampered by rain, taxi strikes and jostling with
protesters outside Parliament was rewarded by the Sir Don McCullin exhibition which resulted in unanimous admiration for
both for the man and his work. We all have more sophisticated ideas about monochrome processing and ‘catching the
moment’ as a result. Mini outings, in my opinion, are valuable in bringing members together in an atmosphere where ideas
and experience are shared and personal bonds strengthened in a way not possible in the usual club evenings and so even
though I might not have much time to organise more events in the second half of 2019 I will try to revive my contribution as
soon as possible. | also hope that other members will take similar initiatives.

Kevin Yates: Annik and | enjoyed running the three portrait workshops this season and, if the round table straw poll was
anything to judge by, so did the attendees.

We were able to make adjustments as we went along thanks to the feedback that we received. By the time of our last group
all 6 attendees gave a score of 10 out of 10 so I guess we found the correct formula for success. There were two things that
were consistent throughout all three workshops and that was Annik’s passion for portraiture and her scrumptious cakes which
were enjoyed by all.

I have already had a number of you ask for similar workshops next year so all being well that is something that we can
arrange.

As always, your feedback is welcome.

Club Outing to Arundel 29" June

This year the club will descend on Arundel to enjoy the history of the town and natural habitat of the wetlands centre. The
day this year is designed to appeal to the broadest spectrum of photographic interests with two drop off points 1. The Town
for the Castle / Cathedral/ Town etc. and 2. The Wetland Centre for those who want to get back to nature. Places are filling
fast as | write with over 2/3 of the places already filled so members are being encouraged to book early to secure their place —
when we have filled the coach a reserve listing will operate in case of late drop outs.
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16 Grainmakers’ / Pixelmakers’ Report — Keith Evans

Since the 2018 AGM, our 'Grainmakers' print workers have made one presentation, at Battle PS, and the 'Pixelmakers' one
presentation at Greenwood CC.

A 'Grainmakers' evening is booked for Carshalton CC next season.

May | repeat my request from last year's AGM that TCC members judging, lecturing at or visiting other camera clubs in the
south-east (including Essex) please mention the availability of our print, digital and AV presentations; a description of each,
and contact details, are correctly printed in the KCPA and PAGB Handbooks and websites.

Alan Cork and Philip Smithies gave/will be giving two talks this season:
Friday 26th October to Staplehurst P.S. "It's a Small World"
Monday 13th May to Gravesend C.C. AV Presentations

17 Webmasters’ Report — Kevin Yates and Philip Smithies
Philip Smithies:

It was Kevin’s initiative that led to the existence of the new website. He designed and built the basics of the new website —
not an easy task — and led the subgroup consisting of himself, Colin Burgess, Alan and me with support from Paul Penrith.
We met throughout the summer and early autumn working on the design and were greatly assisted by the contribution of
local web designer Josh Ransley who helped make the site look as professional as possible. |1 would like to report the all the
sub-group meetings were completely harmonious but they weren’t of course: all of us had specific individual ideas which we
wanted to retain but which were rejected by the majority. On reflection, the majority view was almost inevitably the best one!

One of our aims when designing the website was to keep it simple and make it easy to navigate. There are normally only six
menu items and no sub-menus or sub-sub-menus. Additional links are found on each of the main pages, particularly in the
Members’ Area, and when you’re on a new page there will always be a link to take you back to where you were. There are
no dead-ends as are found on so many websites.

My part of the webmaster’s role has been mainly to “populate” the website including adding the galleries, keeping the
programme updated and, in the “Members’ Area”, entering the competition results pictures from mini-outings and
sometimes adding extra pages for a limited time (such as for the Exhibition). I’d like to thank Roger Wates and Marilynne
Hill for effectively proof-reading the website and spotting errors which had slipped through the net.

We felt it was important that all the competition results are presented in the form of galleries where it’s easy to navigate
between pictures and also to see them full size. Design defects in the templates means (amongst other things) that adding
results is more time-consuming than it needs to be. It is particularly pleasing that so many people now submit digital versions
of their prints so that we have a much fuller record than ever before which additionally means that the External Print
Secretary has instant access to potential competition entries. I'm grateful to Roger Wates for making this suggestion. For
reasons which I don’t understand, it’s a pity that some people won’t allow their images to be used.

The competition results are complete from 2013/2014 to the present date. As you can imagine, it took me dozens and dozens
of hours to do this. Unless there is an avalanche of requests for me to include results from 2012/2013 and earlier, | will leave
things as they are.

I’'m thinking of adding some Members’ Galleries over the summer. Please let me know which images of yours you’d like to
be included — titles only as the images themselves are almost certainly in the Archives.

Also in the Members’ Area is a “Who’s Who” Gallery with mug-shots of club members. Although most members are
included, there are still about nine people who ignore every request to supply a photograph.

If you have any suggestions for ways in which the website could be improved, please tell Kevin or me.

I’ll finish my section by quoting a few unsolicited testimonials:

e Just viewed the new website. A huge improvement on the past. It really puts the image of the Club where it belongs.
Thank you.

e  Amazing! Well done to whoever was involved in its creation.

e  Just so impressed!! Well done Kevin and Philip for really getting this show on the road. Finally a website that really
reflects our photography and what we represent!

e  I’ve been playing with the new website and think it is very good, intuitive, much more photographer friendly. Being
able to have a slideshow of the competition results is pure joy: something I’ve been grumbling about for years.
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e  Website looks good and pleased to see the right-click is disabled to stop internet thieves. | know you will never stop the
wiz kids but it is a deterrent for Jo Bloggs to take other people’s images. Good idea also to make people use the website
if they want to see their results.

e  Well done on the new website. It looks really great.

e  Just to say thank you for all the hard work that you have done to create and get the new "Improved" website up and
running. | am fully aware of all the extra work that has had to be undertaken by the greatly diminished committee. So
despite these pressures to have achieved the task is a credit to you and your commitment to the club. I'm sure it didn't
happen without one or two glitches and no doubt some members may find teething troubles, but well done. Now it is
up to the membership to use and support this valuable asset.

e | have just discovered the TCC new web site. Big improvement on the previous one.

e  Well done all those who have been involved — clearly a labour of love! Thanks too to Paul for all his hard work and
patience over the years.

e | had alook at the new website earlier today and think that it is looking very good. | know it is still in progress, but just
a few observations (Philip Smithies: I won’t quote the observations but they were all valid and have been addressed.
We’ve also tried to address other issue raised by members — mostly successfully but a few remain unresolved.)

Kevin Yates

In today’s digital environment having a good Club website is essential. It serves as our shopfront and it lets others learn
about, and hopefully get excited by, what we do. A well-designed website helps to establish credibility with potential new
members and from a marketeer’s viewpoint we have the perfect medium to wow viewers - beautiful pictures.

Have we done a good job? Well we have some independent data that seems to suggest yes. In mid-February we signed up to
Google Analytics and | have included some of the reports below. Since that time, we have had over 1,000 visits to the site
and last month was our best to date. Of course, the majority of those visitors are from the UK but we have also had views
from Germany, Spain, China, USA, Russia, India, South Africa and Australia. We have also had our first “conversion” that is
someone who signed up to one of our events solely as a result of visiting the website.

What device do people use to view the site? The answer is about half use a desktop or laptop while the remainder use their
phones or tablet devices. The most popular page is the home page followed by the events page and then galleries. The
Members’ page comes in at number 4 which is great because it shows that the site is widely used by people other than just
members.

The statistics also give me the opportunity to again mention diversity. A massive 76.5% of users are under the age of 45
while the split between male and female is 54% versus 46%. There is clearly the interest so we have the chance to bring in
younger members and more women photographers to the Club provided we create the right atmosphere and offer an
attractive programme.

Let’s also not forget the power of other social media channels in particular Facebook, Instagram, Twitter and YouTube. With
the website in good shape, at least according to Google Analytics, hopefully we can turn the spotlight onto these other
medium.

What is your opinion? Please let us know.
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Gender 100% of total sessions Age 100% of total sessions 401 1.1K 22.36% 3m 48s

2750% 3350% 1550% 1250% G5.50%  5.50%

4585% 54.15%

Female Male

18-24 2534 3544 4554 5564 65+

(&) Great work! You just hit a new What are your top devices?
[ECOrd fU[ moﬁthly users. Where are your users? When do your users visit?

Your website had 197 users this month.

- Users

18 Publicity Report — John Hunt

Our main effort is centred around the exhibition which this season attracted over four hundred visitors and it is hoped that
some of these visit as a result of reading the short pieces in the Courier which appeared over 3 weeks. Additionally, the
Exhibition was publicised on a number of websites including TCC, KCPA, Tonbridge Photographic Collective, Tonbridge
Community Hub and the Tonbridge Gang.

The committee may like to consider having a poster for one or two shops in the High Street and or a leaflet for distribution in
photo shops and the library.

I would also recommend to the committee that we replace the A frame which has previously been sited outside the entrance
to the exhibition as people who go past the doors are not aware that the exhibition is taking place.

19 Grain Magazine (Philip Smithies)

Grain has been one of the Club’s great successes and was much admired both within and outside the club for the
extraordinarily high quality of the contributions and production. Sadly, after a run of some fifty years, edition 123 was the
last ever. Is anyone in the club reading this who would be prepared to take over the reins and produce an electronic version?

There are alternatives though. If you d like to contribute an article in Word format to me, I’d be very pleased to include it on
the website. You could also send me a copy of any previous article if you prefer. There are currently three such articles in the
Members’ Area of the website.

20 Programme Secretary’s Report — Liz Turton

Malcolm Hedges handed over the role to me a couple of months into this season with the whole programme set up so that |
could concentrate on the 2019-2020 season. Sadly he has not been able to enjoy the majority of the programme he arranged
and | am sure we all miss his wit and charm at our meetings. Needless to say his administration was immaculate and | hope
to carry that on.

As Malcolm said in his report last year, the difficulty with putting a successful programme together is trying to cater for and

please every member. | think, though, that the programme this season has “pleased as many as possible, some of the time”, as
Malcolm hoped.
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Competition judges this season have brought forth a wide selection of views from very positive to very negative. For next
season we have tried to invite the ‘positives’ to return plus others who have received favourable reviews from other clubs.
My thanks go to Mick Dudley for booking all the judges. In fact for the Outing Competition we are doing away with an
external judge altogether and your images will be judged by your peers. More details nearer the time. As we were so late
making bookings for the 2019-2020 season and judges get booked up very early the number of competitions has been
reduced with four open print and PDI competitions instead of the usual five and the Print/PDI of the Year will not be held.
This does, however, open up the programme to include some more ‘hands-on’ interactive evenings, something that seems to
be favoured by members. So, what exactly would you like to see in these slots? Ideas please. Remember that ‘interactive’
means participation so such evenings depend on you, the members.

A case in point this season was an interactive evening arranged by Philip Smithies on Record Photography with Clive
Tanner* which was well attended and feedback was extremely positive. Do you want more like this? On what topics? Let me
know.

This season some speakers returned such as Robert Canis and Slawek Staszczuk. Early in the season a speaker with a
difference was Paul Sanders who gave a very personal tour through his photography experience to an audience crammed into
a rather small room at the Angel Centre. In March Dr Brett Lewis gave an entertaining and enthusiastic presentation of his
year in Africa, some beautiful images accompanied by funny and informative stories.

Another member of the team, Carmel Yearwood, has put together a great variety of topics and speakers for next season from
slow to street, creative to travel photography. Many thanks to Carmel for her drive in putting it all in place. | hope that you
get pleasure and inspiration from our contributors.

Finally, my thanks to Cathie Agates who has undertaken to send out reminders and thank you letters to all our judges and
speakers next season. (I can hear you wondering what | actually do as Programme Secretary — as little as possible!)
Interesting that a job Malcolm did all by himself has been taken on by FOUR people. What an asset he was to Tonbridge
Camera Club.

Looking forward to seeing you all in September.

*Note from Philip Smithies: | arranged this event for two main reasons: (i) | wanted more people to tackle Record
Photography and hopefully get the same amount of pleasure from it as | did and (ii) | wanted something different to being
talked at for two hours: more interactivity and for members to talk about photography to each other. Fortunately, Clive was
up for the idea and we all spent a very pleasant and very different evening talking about what makes a good record
photograph and the techniques involved. | was very pleased with the high attendance and number of people who contributed
images for the discussion. As some of you have realised, one of the things that makes my blood boil is when judges use the
phrase “only a record picture” with the word “only” being stated or implied. As a result of the success of this evening (i) we
modified the rules for the Record Competition and (ii) we included more interactive evenings into next season’s programme.

21 Archivist’s Report — Philip Smithies

It seems that both the physical and electronic archives are as complete as they can be up to and including the 2018/2019
season. At the end of this report is a summary of what exists in the archives. If you can help to fill the gaps, or if you have
other pictures which may be of interest, please let me know:

As for the current season, copies of minutes of all committee meetings and the draft minutes of the AGM, the Annual
Reports (this document), the programme, the Exhibition catalogue, the Outing AV and all competition PDIs have been/will
be archived.

AGM MINUTES
In Archives:
1967 — 2004 (Hard Copies)
2005 — date (Electronic copies)

COMMITTEE MINUTES
In Archives:
1974 April 19" — 1982 February 26" (Hard Copies)
1990 August 17" - 2002 October 11™ (Hard Copies)
2002 December 12" — 2006 January 25" (Hard copies only although some electronic versions may be around)
2006 March 29" — date (Electronic Copies)
Missing: Everything up to April 1974 and everything between Feb 1982 and the end of the 1989/1990 season
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PROGRAMME

In Archives:
1966/1967 — 2010/2011 Hard Copies
2005/2006 — date Electronic:

EXHIBITION CATALOGUE

In Archives:

1967 —2004; 2007 — 2010 Hard Copies

2011 Electronic Word document.
2012 — date Electronic .pdf documents

Missing: 2005 and 2006

GRAIN
In Archives (Hard Copies):
1-45;47 - 60; 62 — 83; 88; 90; 92 — 123
Missing: 46; 61; 79; 84 — 87; 89; 91

OUTING AVs
In Archives: 2007 (Winchester), 2009 (Maldon), 2010 (Kew Gardens), 2012 (Leigh-on-Sea and Southend), 2013
(Bosham and Chichester), 2014 (Bruges) and 2015 (Cambridge), 2016 (Ely), 2017 (Salisbury) and 2018 (Boulogne).
Missing: 2006 (Windsor) 2008 (Portsmouth), 2011 (Oxford

TCC 50™ ANNIVERSARY BOOK

In 2016, 1 prepared the “TCC 50" Anniversary Book” — initially in electronic form only. In
October of that year, it was produced as an A4 booklet at a special low price of £6.20, negotiated
by Dave Brooker who also prepared the covers for the book and organised the printing and
distribution. I am extremely grateful to Dave for the time and effort he spent on this.

TONBRIDGE CAMERA CLUB

The book is a completely updated version of the “TCC Millennium Book™, a club history by Allan
Young and Barbara Baldock issued in 2000. It includes all the original text plus my account of the
club’s history since 2000 up to 2016, with contributions by some recent ex-chairmen and with
dozens of photographs — most never seen before — in its eighty-eight pages,

The book is available in the Members’ Area of the Website.

In it, you will find the answers to such fascinating questions as:

1 How many different venues has the club occupied during its fifty-three years?

2 How many times has the club won the Ross Cup?

3 How many female Chairmen have there been? (or chairwomen or female chairpersons)
4 How many ex-chairmen are still in the club?

5 Why was a black bra left on the hook in one of the women’s toilets after one meeting?
(For the answers, see Appendix B at the end)

22 KCPA REPORT - Alan Cork

The President of the KCPA, Mrs Tracy Hughes LRPS BPE1*, presided over KCPA organised events but was unable to
officiate at the Opening Ceremony of our Annual Photographic Exhibition due to her mother’s ill health. As last season,
Association events were organised by a sub-committee to which there is currently no Tonbridge CC representation.

Our achievements in the KCPA Ross Cup and Diamond Jubilee are discussed in the External Print Secretary and External
PDI Secretary Reports. Due to unforeseen events Seaford Photographic Society were unable to host the Annual KCPA AV
competition. Nevertheless, through the extraordinary efforts of Tonbridge CC AV workers, Philip Smithies, Dave Brooker
and Don Foster, with help from other leading AV workers in the Association, the competition went ahead at Crowborough
Community Centre on 26" January 2018. It was such a resounding success that the KCPA will now look to the AV workers
to run the competition annually on the Associations behalf. The next KCPA competitions will be the AV Competition to be
held on Saturday 10" October, probably at Leybourne Village Hall followed by the Ross Cup to be held at Ditton
Community Centre on 16 November 2019.

Awards for Photographic Merit issued by the PAGB are particularly popular among Camera Club members and it is
anticipated that the KCPA will host an APM Advisory Day to assist Associate members achieve these distinctions next
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season. Details of this event will be announced on the KCPA website in due course but in the meantime any members
considering PAGB distinctions should seek advice though the Tonbridge CC Distinctions Group led by Marilynne Hill.

23 Annual Exhibition — Alan Cork

EXHIBITION AWARDS

PRINTS: PREMIER AWARD 23.1 Bee Balm (Wild Bergamot) in Flower by Alan Cork LRPS CPAGB

PRINTS: BEST LANDSCAPE

Frank Coppins Landscape Trophy 23.2 Storm over Rannoch Moor by John Lewis LRPS EFIAP/b

PRINTS: BEST NATURAL HISTORY

Wendy Jenks Trophy 23.3 Great Grey Owl Takes Off by Alan Cork LRPS CPAGB

PRINT: BEST MONOCHROME

Charles Adams Monochrome Cup 23.4 In Silhouette by Nick Ryan LRPS

PRINTS: BEST CREATIVE 23.5 Summer's Storm Approaching by Pam Sherren EFIAP/p DPAGB BPE5*
PDI: PREMIER AWARD 23.6 Fading Flowers in Blue Vase by Tony Hill

PDI: BEST LANDSCAPE 23.7 Leading to Ponderosa Pine by John Lewis LRPS EFIAP/b

PDI: BEST NATURAL HISTORY 23.8 Moorhens in Aerial Combat by David Godfrey (already shown on page 12)
PDI: BEST MONOCHROME 23.9 Trees in the Snow by Pam Sherren EFIAP/p DPAGB BPE5S*

PDI: BEST CREATIVE

*
Ken Cope Creative Trophy 23.10 Out of Season by Pam Sherren EFIAP/p DPAGB BPE5

&

23.1 Alan Cork 23.2 John Lewis

23.5 Pam Sherren

23.7 Johﬁ i_eWis 23.9 Pam Sherren 23.10 Pam Sherren

Overall, some 45 members submitted photographs for consideration for awards by our judge Kirsty Ralfs ARPS QGP in the
Annual Exhibition [Prints, 40 members; PDIs 34 members; Slides, 5 members].
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This season 193 prints were submitted by 40 members, up from 150 submitted by 30 members in 2018, with 150 being
selected for display. Our judge selected 27 prints for awards [9 highly commended, 13 commended]. A similar number of
PDIs were submitted by 34 members, up from 27 in 2018, with 30 PDIs given awards [14 highly commended, 11
commended]. Some 24 slides were submitted by 4 members but no awards were given.

Due to ill health, our invited guests including the Major of Tonbridge and Malling, Councillor Mrs Pam Bates and KCPA
President, Mrs Tracy Hughes and our own Chairman, Colin Burgess, were unable to attend the Opening Ceremony and so, at
short notice, Councillor Mr Owen Baldock, Mr Clive Tanner FRPS MPAGB and | undertook to formally open the event.
Attendance by Tonbridge CC members was sadly lower than last season but nevertheless | believe that those who did attend
thoroughly enjoyed themselves. The quality of work on display was very high and clearly benefited from the thoughtful
panelling undertaken by our Print Secretary, Nick Ryan LRPS. The PDI and slide presentation prepared by Philip Smithies
was a resounding success and superbly presented on 42” monitor kindly donated by Dave Brooker.

Clive Tanner, Alan Cork and Owen Baldock (both pictures by John Hunt)
The Annual Exhibition was organised pretty much along the lines of previous years. Work was broken down among a
number of teams, notably those who assisted the judge to examine prints, PDIs and slides submitted to select award winners,
panelling prints to create themed panels by genre and/or colour combination, transport of panels and related equipment to and
from Weald of Kent Grammar School and KCPA store in Detling, assembly and disassembly of panels, provision of
refreshments at the opening ceremony, volunteers who stewarded the Exhibition during opening hours, creation and
maintenance of spreadsheets of images submitted and their acceptance, design and printing of poster, labels and the
Catalogue. All these activities were efficiently conducted through the selfless commitment of club members to the task. |
am particularly grateful to all those involved with particular mention to Roger Wates and David Parkinson for leading the
assembly team comprised of Liz Turton, Richard Gandon, Nick Ryan, Mick Dudley, and Colin Hurley, for finding the time
to help get the show on the road. Mike Hart kindly helped to keep the drinks flowing at the Opening Event and David Peek
helped with collection of exhibition materials. My particular thanks go to Dave Brooker for preparing Exhibition labels,
programme and posters in addition to managing the logistics of transporting our panels together with those borrowed from
the KCPA and other miscellaneous equipment to and from the venue.

Overall, costs were up at approximately £730 compared to just under £500 last season, although this compared favourably
with £762 and £958 in 2017 and 2016 respectively. This increase was primarily due to an increased cost of hiring the
Council Chambers [£150] and a charge for the caretaker to close the premises [£81] after the Opening Event. Last season the
total cost was £110, but this still represents good value for money compared to the cost of other potential venues.

Over the course of the week there were a record 539 visitors compared to 290 last season and 309 in 2017. 377 votes were
cast for the most popular print, compared to 208 last season. In total 111 prints received votes suggesting a wide range of
appreciation for the types of photography on display. Twenty one prints received 5 votes or more and there were three prints
with 10 or more votes including ‘The Yacht Club’ by John Butler DPAGB APAGB in third place with 10 votes, ‘Skeletal
Trees Yellowstone’ by Pam Sherren EFIAP/p DPAGB BPES* in second place with 12 votes and David Godfrey with a well-
deserved 17 votes for ‘Emergence of Osprey and Catch’ in first place. Well done to all three.

Importantly, of the cards in which voters were asked if they wanted more information about the club [242], 26% [62 people]
requested more information. In addition, 13 people provided their contact details on envelopes, confirming that the Annual
Exhibition represents an ideal method of raising local awareness of Club activities which, in turn, should result in new
membership. | have no doubt that members who volunteered to steward the Exhibition enjoyed the experience as much
through talking to the public who visited as well as seeing our work through the prism of their gaze.

Lessons learned for future years:

1. The standard of the club entry was high and the numbers of members who entered has increased over last season,
suggesting an increased confidence in members putting work forward for selection.

Page 27 2018-2019 SEASON — ANNUAL REPORTS FOR AGM 9" May 2019



2. The opening Ceremony was held on the Friday evening because last season attendance was low when the Ceremony
was held on the Friday afternoon. However, this did not result in an expected increased attendance suggesting that such a
formality may not be required in future years, saving both time and expense.

3. Overall, numbers of people visiting the Exhibition increased significantly this season to 539, compared to 290 last
season. This was probably due, in part, to better weather but most importantly to the Council allowing us to select dates that
coincided with the Easter Holidays compared to February in 2018 and March in 2017. The influence of promotional
materials on numbers is uncertain, although the new banner [Richard Gandon], strategic placing of small posters [Liz Turton]
and handing out promo materials to passers-by [Ray Crowle] must have helped.

4. If possible, it would be helpful to capture further information about the type of people our Annual Exhibition and
hence Club are appealing to, in order to better focus our promotional materials. Nevertheless, it is important now to follow
up those 75 people, who expressed an interest to learn more about the club, with a view to converting some of those contacts
into new members.

The judge, Kirsty Ralfs, said:
It was an honour to be asked to judge the Tonbridge Camera Club 53rd Annual Exhibition.

Despite the volume of images presented, | was delighted to find that they were of such a high standard across all genres and
Tonbridge Camera Club should feel proud of its members.

There are many aspects that must be considered when appraising images. Technical aspects, appropriate processing,
storytelling, print quality and the overall wow factor to name but a few. | hope you will all agree that those chosen for awards
are worthy winners and | offer congratulations to you all.

I wish you the very best of luck for your exhibition,

A selection of other pictures from the Exhibition including some Commended and Highly Commended ones:

Antarctic Fur Seal ~ Aoudads at Dusk
Helen Mossman Tony Hill Graham Bunyan

RSEMEN

Promises Spiral Street Lamp  The Thrill of the Chase Ice Hotel Motif
Ann Paine Richard Gandon Colin Burgess Liz Turton

J &
Bird Watching Journey’s End Lone Tree
John Butler Colin Hurley Ann Paine
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24 Photographer of the Year Report — Marilynne Hill

Achieving the distinction of Photographer of the Year should be the crowning achievement for a photographer and perhaps it
was viewed this way many seasons ago but since | have been collating the marks participation has been very poor and it
seems that this competition has lost its appeal. It is a very demanding competition and it challenges photographers as it
requires participation in genres in which they may not normally compete.

The Photographer of the Year is the member in Group A who gets the highest aggregate marks for all entries in the Open
Print and PDI competitions giving a maximum score 400 from these competitions plus the marks from each of the Record,
Portrait, and Nature (Prints and PDIs only) competitions, giving a maximum score from the set subject competitions of 360
and an overall maximum score of 760. This season all members have competed in Group A.

Although all eligible members are now included in the Photographer of the Year Competition this has not led to a marked
increase in full participation, by which I mean competing in all sections of the competition. Whilst in theory it is possible for
a round to be missed and still become Photographer of the Year, realistically this is very unlikely. This is a shame as | think
its intention was to take photographers out of their comfort zone by getting them to take images of a genre that they wouldn’t
normally and get them to compete in all of the open rounds. This season prior to the Natural History Competition only 4
members had entered all of the rounds and one of them, Pam Sherren, a country member living in Devon, didn’t manage to
enter the Record Print section, which has seriously affected her chance of winning. The Photographer of the Year
competition will be determined by the results of the Natural History Competition. The 4 members in contention are Pam
Sherren on 480 points, Denys Clarke on 517 points, David Godfrey on 559 and Alan Cork on 564 points. | hope he won’t
mind my saying it, but this is bad news for Denys as he is up against 2 of the most accomplished Natural History
photographers in the club, although miracles can occur! This competition is how too close to call.

Postscript

Since writing the report above, the Natural History competition has taken place. Denys didn’t enter so remained on 517
points and has finished in 4™ position with Pam moving up to 3™ position with 585 points. In spite of a near perfect score of
59 points, David Godfrey finished second on 670 points leaving Alan Cork the winner by the narrowest of margins on 671
points. Congratulations Alan!

(Continued on next two pages)
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APPENDIX A - FURTHER INFORMATION ON ACCOUNTS
TCC Balance Sheet as at March 2019. All values in UK pounds

2019 2018
FIXED ASSETS
Tangible Assets £100 0
CURRENT ASSETS
Debtors £0 £0
Cash at Bank and in Hand £9,931 £8,653
Less: CURRENT LIABILITIES £771 | £9,160 £0 £8,653
NET ASSETS £9,260 £8,653
MEMBERS' CAPITAL
Balance brought forward £8,653 £8,468
Adjustment re capitalisation of old equipment £120 £0
Surplus/[deficit] for the year £487 £185
Balance carried forward £9,260 £8,653

Approved and signed by Kevin Yates, Hon Treasurer
The Accounts have been prepared from bank statements, other documents, and information received.

Prepared and signed by TCC Auditor A. G Barnes, Accountant, 147 Forest Road, Tunbridge Wells, Kent TN2 5EX

(Continued on next page)
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Tonbridge Camera Club — Income and Expenditure Account

For the year to the 31st March 2019; all figures are in UK Pounds

Income

Subscriptions

Door fees

Interest on investments

Expenses
Premises costs-
Room rentals
Premises insurance
Repairs and maintenance-
Computer miscellaneous
Web site maintenance
Equipment maintenance
General administrative expenses-
Office supplies
Printing and reproduction
Merchant card charges
Travel expenses
Refreshments
Subscriptions-KCPA
Club activities-
External competitions entry fees
Prizes
Reimbursables costs[net]-
Club dinner
Frames
Mount boards
Outings
Portrait workshops
Skill workshops
Non-recurring costs-
Web design
Helloprint Grain
Professional fees
Judges fees
Lecture fees
Accountancy
Depreciation-
Old equipment
New computer
New projector

Net Surplus/[Deficit]

APPENDIX B — ANSWERS TO QUIZ ABOUT THE TCC 50" ANNIVERSARY BOOK
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6,045

6,045
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185

Unfortunately, there is insufficient room left to give the answers so I’m afraid you’ll just have to read the book — it’s in the

Members’ Area of the website.
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