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INTRODUCTION Philip Smithies

At all AGMs until 2013, it was customary for Reports from key club members to be read out during the meeting —
something which took an enormous amount of time. In 2014, | started to issue illustrated reports (along with the
agenda) before the meeting which had two advantages: (i) the AGM took a much shorter length of time and (ii)
people had the advantage of seeing again some of the season’s most successful images as well as those of fun
events like the Annual Outing.

As usual, my grateful thanks go to everyone who supplies their reports and those whose images are shown
throughout. Please advise me of any typos, mistakes and oversights.

Note: All competition results are now included and a copy has been placed in the Members® Area of the website.

01 Chairs’ Report — Cathie Agates and Denys Clarke

Having volunteered to become joint Chair person I (Denys Clarke) along with Cathie Agates had expected to take
up our duties in September, but due to another outbreak of the Covid 19 infection face to face meetings were
again restricted. It was therefore with many thanks and agreement that the outgoing chair persons (Colin Burgess
and Philip Smithies) undertook to continue to run the club, under mainly zoom conditions, especially as there was
no Vice Chair.

So it was that eventually Cathie and | were committed to stepping in to take on management of the club from the
beginning of January, with the great support of the committee and other officers.

In January we started our tenure and Philip Smithies very kindly agreed to act as vice chairperson to help us keep
the club running. Vice chair is a position which is required, in the club rules, to be filled for continuation of the
club. Philip has made it clear that he will fulfil this position until the end of the current season only. Which is
much appreciated by Cathie and I, Philip also agreed to undertake many duties he has performed in the past.

I would describe our first six months at the helm as very varied and something of a roller coaster of experiences.
The highlights must be the Club’s achievement in the KCPA Diamond Jubilee Competition, where we achieved
joint second out of the 20 plus Photography clubs in Kent. An indication that the standards of the club are strong.
Sadly, we missed out on going to the national final. Also worth noting is our success in the MIPS Challenge.
Twelve clubs of a good standard are drawn from all over Britain. Tonbridge won the competition two years ago
and again, by a substantial margin, this year. Our thanks go to the photographers who took the images and the
selectors who made the selection for inclusion which was no mean feat. “Thank you”.

The low points were the failure of judges/speakers to turn up or cancelling at very short notice. Our thanks go to
those people who stepped up to fill the void. We understand that in the current times there were occasions when
circumstances dictated an individual’s actions but appreciated it when people had to cancel, they gave us notice.

With regards to speakers, our thanks go out to our retiring Programme Secretary, Liz Turton, who for many years
has provided us with a varied and enjoyable programme and who has put in a lot of work behind the scenes. She
has laid the foundations for next season - “Thank you very much Liz”. | would also like to welcome Lesley
Burnand, our new Programme Secretary, who will be organising and booking our future events/speakers.

While marking committee changes, | need to thank our retiring Treasurer, Kevin Yates, who for the past few
years has managed the club finances and dragged the club into the 21% century in our financial management.
While leaving the committee, | hope he will continue to be an active member of the club. | would like to thank
Nicola King who has volunteered to be our new treasurer.
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You can see we have a lot of strengths which are due to the membership, but it is something which will not last
without hard work. We need to be aware that our membership is dropping and attendance at many meetings
since January has been lower than 20 people. This is less than 30% of our enrolled membership.

We need to spread the word about the benefits of photography clubs, and Tonbridge in particular. We also need to
get out there and start taking pictures again, be it with a camera or mobile phone.

I do not subscribe to the suggestion that photography clubs and photography is on the wane and that in the next
few years they will cease to exist, or merge with some other societies, but | have to report that unless we can
recruit members and find members who will help with the running of the club the outlook is very bleak.
Currently the club has no vice chair to help out this year and to run the club next year. Cathie and I will be
stepping down at the end of the 2022/23 season!

The Club lacks individuals to undertake social events, perhaps a Mini Outings Coordinator (this post has been
vacant for several years). | am aware that informal groups are again starting to get together and going out, which
iS great news.

We need additional staff to help with print competitions.

It has now been several years since we have had a full-blown judged exhibition and it looks like this is unlikely to
change unless we have someone to organise the event. We must say thanks to those involved in creating pop up
exhibitions!

At present finance is not an issue as we have an adequate balance sheet.

As a club we have many positives going forward, however there are still a few unknown factors with Covid and
infection lurking around the corner, we sincerely hope next season will see more face-to-face meetings and the
reintroduction of coffee and socialization at club meetings.

Running alongside the main programme we have our sub groups run by club members and would like to
recognize the work of those running groups Philip Smithies, David Godfrey, Tony Hill and other members who
have stepped up to run a masterclass.

Also, our thanks go out to Marilynne Hill who works on the distinctions group, organising the attendance of
judges for competitions as well as doing major work as the Club Secretary.

I would like to thank our committee members for their work and all the volunteers who help at club.

Finally, thank you to all the members who attend and take part in the club. Please remember it is your club, if you
want changes or additions come and talk to us. We are only here, in most cases, because nobody else wants the
job and we do not have all the answers. Perhaps you have. All help and suggestions will be gratefully received.

With our best wishes and kind regards
Cathie Agates and Denys Clarke Co-Chairs, Tonbridge Camera Club

Ex-Chairs’ Report — Colin Burgess and Philip Smithies

Whilst our ‘reign’ as Chairs and subsequently Co-Chairs may not have been long enough to qualify for a
Platinum Jubilee, nonetheless, it’s been quite a while! As Denys and Cathie explain in their report, given the two
years of disruption from Covid, we agreed to remain as Co-Chairs until December 2021. The 2021/22 season
began as planned and it was great to be able to meet up once again with fellow members after so long. However,
(and with apologies to the Jaws film franchise...) just as we had thought it was safe to go back in the water a
national resurgence of Covid infections meant that we were forced to revert to our online version of the club over
the Christmas period.

Happily this did not last too long and we were finally able to return to our full range of face-to-face meetings and

hand over the baton to Denys and Cathie in the third week of January 2022. It simply remains for us to express
our sincere thanks to all those Committee members who have supported us through our extended tenure as Co-
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Chairs. Thank you too to those Club members who have privately expressed their appreciation for what we have
managed to achieve through an exceptionally difficult period. We wish Denys and Cathie every success in their
term of office and would repeat their call to all club members to please consider what part they can play in
supporting the club, whether by serving on the Committee or carrying out some other role. We’re proud to have
served the Club as Chairs and will continue to do all that we can to support it.

Colin Burgess & Philip Smithies
Statistics for Attendance and Competition Entries

Table 1 — Average Attendance at Thursday Meetings since 2012-13 (Prepared by Philip Smithies)

Competition / Season | 2021-22 | 2020-21 | 2019-20 | 2018-19 | 2017-18 | 2016-17 | 2015-16 | 2014-15 | 2013-14 2012-13
PDI Open 24 “Local” 32 35 39 46 47 48 52 60 60
Print Open 19 Not Held 34 42 44 49 42 52 54 58
Record 21 Not Held 24 37 27 22 43 50 50 43
Portrait 14 Not Held 34 34 39 35 44 43 44 49
Natural History 20 Not Held | Not Held N/A N/A N/A 36 49 47 52
Talks 26 Zoom =40 34 48 39 44 43 50 57 54
In-house 30 Zoom =31 37 42 49 42 43 49 52 42
Average 24 Zoom =37 36 41 42 44 44 50 52 53

1 Average attendance has tailed off in the last couple of months and is way down on last season despite a slight

increase in (paid) membership from 65 to 68 (and 75 in 2019-2020 and 100 ten years ago). The best attended
evening was Jerry Webb’s talk on “Night Moves (36); the lowest attendance was for the Portrait Competition (14)

2 8 members haven’t been to any meetings this season; a further 22 have been to five or fewer.

02 Secretary’s Report — Marilynne Hill

We started the year with a full complement of Officers and the 3 Committee Members named below:

Officers Committee Members

Joint Chairs Colin Burgess and Philip Smithies Member Jeremy Stock
Joint Vice-Chairs Cathie Agates and Denys Clarke Member Liz Turton
Secretary Marilynne Hill Member Bill Wheeler
Treasurer Kevin Yates

However, the situation is not as rosy as it seems. Colin and Philip had only agreed to stay on as Joint Chairs up to December
to enable Cathie and Denys to gain the experience that they had not been able get last season when no face-to-face meetings
were being held. This meant that from December the vitally important position of Vice-Chair was vacant although Philip has
been temporarily taking on this role. As both Kevin Yates as Treasurer and Liz Turton as Programme Secretary were known
to be standing down at the end of the season the prospect of Tonbridge Camera Club continuing for the 20222023 season
started to look very slim as repeated appeals to members to come forward to fill these roles proved unsuccessful. However, |
am pleased to be able to report that at the Committee meeting held on 8" March Nicola King and Lesley Burnand were co-
opted onto the Committee with a view to taking over the roles of Treasurer and Programme Secretary respectively.

There are however several still unfilled roles - External Print and PDI Secretaries, Exhibition Co-ordinator, Additional Print
Secretary, Social Secretary and Greeter. Colin Burgess and Philip Smithies have agreed to continue to act as External
Competition Secretaries next season if no-one comes forward to take on these roles and if we hold another Exhibition at the
Royal Tunbridge Wells Arts Society next year Colin Burgess will act as the overall co-ordinator. However this is not
something sustainable going forward — we really do need members to step up and take on responsibility for these roles.

This season has been quite challenging as we have had a number of speakers and judges cancel at short notice and even one
who failed to turn up on the night! On most occasions, however, the programme secretaries with assistance from committee
members have either been able to find alternative judges or speakers or have been able to arrange at short notice an
alternative programme of entertainment. The use of Zoom has continued which allows us to book speakers that we would not
usually be able to have in person at the club and we have been able to switch from face-to-face meetings to Zoom as
necessary for some talks and competitions. Our collaboration with Torbay and Aperture Woolwich has also continued this
season and | anticipate that it will carry on next season as our members seem to enjoy these sessions. The only very
depressing point that | need to bring to your attention is the very poor and declining attendance at face-to-face meetings.
Your committee would welcome any thoughts as to why this is occurring, particularly in view of the survey that was
conducted which was so very much in favour of face-to-face meetings
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Sub-group meetings were switched entirely over to Zoom this season and have proved to be very successful so it is likely that
they will continue to be provided via Zoom. If it is felt that there is either the demand or necessity for face-to-face meetings
for sub-groups to meet in person, we will try to ensure that this need can be accommodated.

At the time of writing this report our membership stands at 73 members which includes 4 Honorary non-paying members.
This is the same as last year so while we have gained 12 new members over the season 12 members failed to renew. We
cannot afford to stand still so we must all strive to attract members to our club. If you can suggest ways in which we can
improve your experience at the club and/or things we could do better, please let us know.

Stay safe and keep well.
03 Treasurer’s Report and Adoption of the TCC Accounts — Kevin Yates

I am pleased to report that the Club remains financially strong with cash in hand (bank accounts and petty cash totalling
£6,825.26 as of March 31st 2022.

Cash & Bank
CashonHand £101.25
Current Account £2,677.99
Deposit Account £4,046.02
All accounts £6,825.26

The 2021 - 2022 season was somewhat of a hybrid mixing Zoom meetings with face to face. This resulted in our room rental
costs being approximately half of those pre-pandemic however we no longer have revenue from the sale of coffee and tea
during the breaks. So the financial year ended in balance with revenue and expenditure matched. | have prepared the
accounts but, at the time of writing, they have not been independently reviewed so | cannot give you an exact figure. | expect
to report a small surplus depending on the need for accruals and our deprecation assessment.

Additional details are on the next page.
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TONBRIDGE CAMERA CLUB
ACCOUNTS
for the Year to 31st March 2022

TONBRIDGE CAMERA CLUB

BALANCE SHEET
as at 31st March 2022
2022 2021
£ £ £ £
FIXED ASSETS
Tangible Assets 1,927 2,498
CURRENT ASSETS
Prepaid expenses 200 -
Cash at Bank and in Hand 6,825 6,907
7,025 6,907
Less: CURRENT LIABILITIES - 325
7,025 6,582
NET ASSETS 8,952 9,080
MEMBERS' CAPITAL
Balance brought forward 9,080 9,366
Surplus/[-deficit] for the year - 128 - 286
Balance carried forward 8,952 9,080
Approved: K. Yates

Hon Treasurer

The Accounts have been prepared from bank statements, other documents, and
information received.

Prepared by: N. D. King
Accountant

TONBRIDGE CAMERA CLUB
INCOME AND EXPENDITURE ACCOUNT
for the Year to 31st March 2021
2022 2022 2021 2021
£ £ £ £
Income
Subscriptions 3,041 2,310
Exhibition sales 261 -
Door fees - 10
Interest on investments 1 1
3,303 2,321
Expenses
Premises costs-
Room rentals 950 164
950 164
Repairs and maintenance-
Web site maintenance - -
Software re zoom 144 403
Equipment purchases and maintenance 35 -
179 403
General administrative expenses-
Office supplies 41 9
Printing and reproduction 111 35
Insurance 246 246
Bank charges 15 -
Refreshments - -
Subscriptions-KCPA - 4
413 294

Club activities-
External competitions entry fees - -
Exhibition costs 445 -
Judges' subsistence costs - -
Prizes - -
445 0
Reimbursables costs[net]-
Club dinner - -
Frames - -
Mount boards - -
Outings - -
Portrait workshops - -
Skill workshops - -

Non-recurring costs-
Web design - -
Helloprint Grain - -

Professional fees
Judges fees 243 50
Lecture fees 630 930
Accountancy - 325
873 1,305

Depreciation-
Old equipment 72 13
New miscellaneous equipment 159 28
New projector 340 400
571 441

Total Expenditure 3,431 2,607

Net Surplus/[-Deficit] - 128 -286

Page 5 2021-2022 SEASON — ANNUAL REPORTS FOR AGM 12" May 2022



04 Internal Competitions (Philip Smithies)

Season
Competition 2021-22 | 2019-20 | 2018-19 | 2017-18 | 2016-17 | 2015-16 | 2014-15 | 2013-14 | 2012-13 | 2011-12 | 2010-11
PDI (Open Competition) * 26 24 34 31 31 36 42 44 50 42 32
Print (Open Competition) * 10 18 22 27 24 25 33 42 52 49 39
PDI of the Year 16 NOT 18 18 19 23 2 Did not | Did not | Didnot | Did not
HELD exist exist exist exist
Print of the Year 10 NOT 14 15 12 18 2 Did not | Did not | Didnot | Did not
HELD exist exist exist exist
Record - PDI 12 12 16 15 19 18 14 10 12 12 11
Record - Print 4 8 9 9 8 8 11 7 11 10 11
Portrait - PDI 10 11 18 13 15 18 15 Dld_not Dld_not Dld_not Dld_not
exist exist exist exist
Portrait - Print 4 | NOT 10 9 10 12 7 8 15 c 13
Natural History - PDI 16 17 12 14 16 11 8 10 15 16 17
Natural History - Print 5 ot 11 12 10 10 7 10 13 1 18
Did not | Did not | Didnot | Did not
PDI Sequence 11 12 7 9 9 13 13 e - et -
. NOT Not Not Not Not
Print Panel 4 HELD 8 9 7 6 9 recorded | recorded | recorded | recorded
q NOT Not Not Not Not
Outing — PDI HELD 12 13 13 16 15 14 recorded | recorded | recorded | recorded
q q NOT Not Not Not Not
Outing — Print HELD 5 4 5 12 8 8 recorded | recorded | recorded | recorded
AV Competition 6 5 7 9 10 10 13 qg | Dot | PIERTE || P h
exist exist exist
. NOT Not Did not | Did not | Did not
ADUR Electronics PDI HELD 13 14 12 18 10 7 el et it -
. . NOT Not Not Not
ADUR Electronics Print HELD 6 12 10 11 11 8 13 wesoritsl || esaeidl | cemerat)

Notes:

* Numbers for Open Competitions only include members who entered four or more rounds.

Print entries are considerably lower this season than previously for all competitions whereas PDI numbers are much the
same.

Because of covid, normal competitions were not held during 2020-2021.

The new system for submitting entries — PhotoEntry — has been extraordinarily successful with hardly anyone experiencing
problems. It enables entries to be submitted (and changed) until midnight on the Thursday before the competition. It is easy
for entrants to view their individual entries for a competition or season as well as everyone’s images and marks for every
judged competition.

It's easy to get disillusioned with judges but always remember that most of them freely admit that there’s a lot of subjectivity
in judging. Please don’t let judges put you off entering competitions because members enjoy seeing your images.

I really cannot thank Pam Sherren enough: she set up the PhotoEntry system and continues to give invaluable support.
Fortunately, once one understands the numerous quirks of the software, it is extremely easy to set up competitions and after
that’s done, they look after themselves.

The table on page 17 shows the names of the overall winners for each competition.

Special thanks go to:

1 Philip Easom (PDI Secretary) who extracts entries from PhotoEntry and then sets up the competitions in DiCentra
and acts as projectionist both for competitions and for guests. All of this is time-consuming and we really need
someone to share the load.

2 Jeremy Stock (Print Secretary) who is responsible for ensuring Print Competitions run smoothly on the night and for
managing guests’ prints during talks.

Jeremy Stocks adds:

Print has suffered in the last few years with the pandemic but is now bouncing back with some amazing work being shown at
the club’s print evenings.
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Print is said to be the purest form of photographic representation and looking at the quality of members’ work | can quite
believe that.

The major print event of the year was | think the club exhibition at the Pantiles Art Society last October. This is set to be
repeated next October at the same venue. Please do think about entering a few of your own prints and if you haven’t yet had
a go at printing do try.

There are several ways to start printing including having your image printed by a commercial outlet. Please don’t hesitate to
ask advice from any experienced club or committee member. We won’t bite honest!

Finally, I would like to say thank you to all the club members for your help in assembling and disassembling the print frame,
carrying the lightbox and getting roped into helping at print competitions. It’s much appreciated. Thank you all.

Speaking of which, there is a vacancy for a joint print secretary if anyone feels like volunteering???

Philip Easom adds:

Over the last season | have taken on the role of PDI secretary from Ann Paine. | used to be responsible for the projection of
the images during Ann’s time, however since the pandemic and Ann stepping back from the club the role has also included
the setting up of the PDI competitions as well. This task has been done between myself and Philip Smithies, who set up the
PhotoEntry side of the operation. | have worked with DiCentra to set up the competitions. It seems to me however that
should I be ill or not available there is no one else at the club, at present anyway, who could stand in for me. The system,
although convoluted, is fairly straight forward to use and it would make sense for someone else to be able to set it up on the
night.

Any offers appreciated. | would also like to thank Pam Sherren for her assistance when we got stuck with how to set up some
of the competitions.

OEen PDI

— —

J——

r -.

2" = Alan Cork 3" = David Godfrey;

Most Improved = Simon Lane Best New Entrant = Bryan Ellis
Small Print Competition
-

Winner = Philip Easom
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Open Print

1t = David Godfrey 2" = Les Welton (also Most Improved) o 3rd :Lesley Burnand
(also Best New Entrant)
PDI Record

+ N0 Va9
kO T

15t Ph|I|p Smithies 2nd l:{'IVDam Sherren

Print Record

1% = Philip Smithies 2™ = Mick Dudley 39 = Philip Easom

PDI Portrait

2nd = oy Hill 3= Alan Cork

1t = Lesley Burnand
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Print Portrait

Joint 1% = Tony Hill

PDI Sequence
A TRIP AROUND CANTERBURY CATHEDRAL

i | f w;iMﬂ! i A Z”}\, mu\[ UI:F("

-

B e

THOMAS SAINTS THE CLOISTER SAINTS VIEW DOWN
A DECORATING DECORATING
BECKETT SCREEN SCREEN
MEMORIAL
SITE

15t = Philip Easom
WHEN THE CIRCUS CAME TO TOWN

'€

< , 1R
SWINGING CHAIRMAN WATCHING WHICH WAY COCK-A-HOOP GOING
INTO OF THE THE ISUP? FOR THE
ACTION BOARDS ACTION ABOVE HIGH JUMP

2nd: Colin Burgess

3': Pam Sherren

3 = Les Welton
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Print Panel
The Nesting Cycle of Great Crested Grebes

These photographs are a selection of those taken over a five-week period during a series of early morning site visits when lighting
conditions were consistently favourable.

The photographs depict the main behaviours of the nesting cycle by Great Crested Grebes from initial courting to nest building and mating
followed by incubation / turning the eggs before the Grebette(s) emerge.

Print 1 Print 2 Print 3 Print 4 Print 5

Courting Grebes Nesting Grebes Copulating Grebes Incubating Grebe Eggs Great Crested Grebe Family

15t = David Godfre
E\p

2" = Colin Burgess

Gt

_DSC4854

ME-4844

_DSC4850 _DSc48s7 _DSC4855

3= |_es Welton
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PDI Natural History

1% = Douglas Hands 2" = Alan Cork 3 = David Godfrey

Print Natural History

1%t = David Godfrey

PDI of the Year

15t = David Lucy 2" = Sue Pennicott 3 = Pam Sherren
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Print of the Year

1%t = David Godfrey 2" = Philip Easom 39 = Lesley Burnand

Photographer of the Year Report — Marilynne Hill (moved from page 21)

Achieving the distinction of Photographer of the Year should be the crowning achievement for a club photographer and
perhaps it was viewed this way many seasons ago but since | have been collating the marks participation has been very poor
and it seems that this competition has lost its appeal. It is a very demanding competition and it challenges photographers as it
requires participation in genres in which they may not normally compete.

The Photographer of the Year is the member who gets the highest aggregate marks for all entries in the Open Print and PDI
competitions giving a maximum score 400 from these competitions plus the marks from each of the Record, Portrait, and
Nature (Prints and PDIs only) competitions, giving a maximum score from the set subject competitions of 360 and an overall
maximum score of 760.

Whilst in theory it is possible for a round to be missed and still become Photographer of the Year, realistically this is very
unlikely. This is a shame as | think its intention was to take photographers out of their comfort zone by getting them to
compete not only in all of the open rounds but to get them to enter the set subjects which would mean they would be taking
images for a genre that they wouldn’t normally compete in. This season prior to the Natural History Competition only 2
members had entered all of the rounds and The Photographer of the Year competition will be determined by the results of the
Natural History Competition. The 2 members in contention are Philip Easom and Tony Hill who are on 541 and 540 points
respectively so there is everything to play for and this competition is now too close to call.

Since writing the report above the Natural History competition has taken place. Both contenders entered it but alas Philip
wasn’t able to retain his slender lead finishing on 634 points whilst Tony achieved a final score of 640 points. However both
of them deserve our congratulations as they were the only members to compete in and complete all of the rounds of the
Photographer of the Year competition.

05 External Competition (Philip Smithies and Colin Burgess)

Colin Burgess and | undertook the role of organising TCC’s entries into external digital competitions, often taking advice
from some of the club’s more experienced and successful photographers. Special thanks go to Tony Hill for his assistance
when Colin was unavailable.

For the first time, Orpington beat us in the annual “TCC-Orpington battle” but only by a couple of marks. The fact that TCC
chose one image from 15 different people whereas Orpington chose images from only eight people probably contributed to
our defeat.

We came 1% out of 12 in the annual MIPS Challenge (Mersea Island Photographic Society) by a huge amount as you can see
from the results below. Last year we were 4™ and the year before that we were also 1st. The consensus seems to be that this
competition works much better via Zoom and enables those who are interested to join in the meetings of the other
participating clubs. It has been interesting to see how differently the same images fare with different judges — ranges of 12 to
20 are not uncommon.

Final Scores:

Tonbridge 1054
Camborne and Redruth 1025
Colchester 1023
X Rolls Royce 1013
Dingwall 1001
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Wakefield 998

Morton 985
Rochdale 977
Mersea Island 965
Ivybridge 952
Vale 947
East Ipswich 939

The competition with Battle again saw a good win for Tonbridge

The KCPA AV and Ross Cup Competitions weren’t held this season although the Diamond Jubilee (PDIs) was held. In this,
Tonbridge was 2" equal with Orpington out of thirty-five clubs who participated.
DEAL & DISTRICT C.C. EASTBOURNE P.5. 121
ORPINGTON P.S. FAVERSHAMEDISTRICT CC 121
TONBRIDGE C.C. INVICTA P.C 120
:d":&‘;g;:"coglw'c" PS. DARTFORD & DISTRICT P.S. 120
SEAFORD PS. CANTERBURY P.S. 119
HAILSHAM P.S. ISLE OF THANET P.S. 116

SEVENOAKS C.C. MALLING P.S. 116

FOLKESTONE C.C. SITTINGBOURNE P.S. 115

GATEWAY C.C. STAPLEHURST PS. 115
ASHFORD P.S.

BATTLE PS. REFLEX P.C. 114
WEST WICKHAM P.S. HERNE BAY P. C. 112
BROMLEY C.C. PARKWOOD C.C. 112
UCKFIELD C.C. CRAYFORD C.C. 107
WHITSTABLE P.G. GRAVESEND C.C. 103

RYE & DISTRICT C.C.
SEVEN SISTERS C.C. ROMNEY MARSH P.C. 94

The result of the interclub battle with Woolwich Aperture and Torbay was won decisively by Torbay with 332 points. TCC
was second with 318 points and Woolwich Aperture third with 311 points.

06 New Members’ Liaison — Philip Smithies
Unfortunately, because of covid restrictions, we were unable to hold our usual introductory sessions for new members.

07 Mini-Outings — Philip Smithies

Mini-outings in the past proved enormously popular as they provided an opportunity to chat to other members, take
photographs and pick up new ideas. In the 2019-2020 season, nearly twenty were organised by nine different people
although covid meant that some had to be cancelled.

This season — sadly — there have been none although groups of two or three have made occasional photographic forays into
London since Christmas.

We would encourage all of you to organise mini-outings — these can range from the well-prepared (e.g. the visit to
Strawberry Hill House) to the very simple (let’s meet in Scotney castle car-park at 10.00 a.m. on Thursday) with “spare”
Mondays and/or specific “Masterclass” sessions focusing in advance on suggestions/techniques for photography as well as
follow-up meetings discussing the images we obtained and post-processing.

Mini-outings might act as a selling point for potential new members who aren’t impressed with the standard camera club diet
of speakers and competitions — and we really do need new members as has been noted previously.

08 Image Discussion Group Report — David Godfrey

This year the Image Discussion Evenings were held via Zoom. As we get more used to the meeting format, it is great to see
everyone chipping in with improvement suggestions using the collective knowledge of the group. The zoom format also
allows changes to be demonstrated live as each image is reviewed which is | am sure contributing to improving scores in
competitions by regular attendees.

Attendance for the meetings this year has tailed off since October: 20, 17, 10, 12,12
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09 Masterclasses — Philip Smithies

Each meeting normally consisted of one or two topics and was led by club members with expertise in the area. The approach
included (a) discussion about compositional approaches and camera settings (b) post-processing (c) discussion about and
digital enhancement of members’ images related to the topic. The emphasis was on inter-activity rather than sitting through
two hours of being talked at. When discussing software, the emphasis was on pointing people in the right direction rather
than step-by-step instructions which is increasingly important as so much different software is being used.

The meetings were extremely well-received and well-attended — often exceeding that of Thursday meetings. Topics covered
included:

Birds — David Godfrey

Acrchitecture — Philip Smithies

My journey through Photography — Alan Cork

Portraiture — Kevin Yates and Annik Pauwels

My journey through Photography — Tony Hill

Landscape — Emma Stokes

What was crystal-clear was the huge amount of time and effort speakers had put into preparing their talks — and it paid
dividends often putting many professional speakers to shame. The vast majority of attendees stayed to the end which speaks
volumes; quite a few people turn off their webcams and do something else during certain Thursday talks. Thanks to all you
who gave a talk for making these evenings the most successful of the season.

We are looking for volunteers to lead sessions next season. Please talk to me if you’d be interested.

10 Distinctions Group Report — Marilynne Hill
Nothing to report as no meetings were held this season although Philip Smithies was awarded a CPAGB-AV in May.

11 AV Group Report — Philip Smithies
The AV Group is in a very different position to five years ago when attendance averaged 20, 11 people regularly made AVs
and we could afford to have guest speakers on a regular basis. This season, attendance has averaged eight.

I must express my gratitude to Richard Gandon who introduced the idea of regular monthly AV “challenges” which have
been well received with most active attendees participating.

There are more people making AVs than last year and the quality has significantly improved over the last couple of years.
Andy Smith, who judged this season’s competition on April 11" wrote in an email “What is most evident is how your
enthusiasm for AV permeates through the group, resulting in improvements in creativity and quality every time | have
judged.”. AVs singled out in the competition were:

Badgers Lesley Burnand Commended

A Day at the autojumble Penny Skoyles Commended

Namib — Naukluft Dorril Bowyer-Cope Commended

Friends with Mr and Mrs Robin Jim Verona Highly Commended
Playing with the Toys Philip Smithies Highly Commended

A Pelican’s Brief Lesley Burnand 3 + Best Photography
Bluff Cove Dorril Bowyer-Cope 2nd

Eltham Palace 1

e e e

Philip Smithies

1%t = Philip Smithies 2 = Dorril Bowyer-Cbpe 3 and Best Photography = Lesley Burnand

I organise monthly AV meetings open to all members of KCPA clubs. This has been more successful than I ever could have
expected with over thirty attendees and more than enough AVs for every session. Disappointingly, hardly anyone from TCC
attends.

Any suggestions for a summer challenge?

12 Social Events including Annual Dinner and Outing
None this season. Any volunteers for next season?
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13 Grainmakers’ / Pixelmakers’ Report — Keith Evans

Regrettably, due to Covid restrictions in place at most Camera Clubs, we have not made any Presentations of Grainmakers or
Printmakers for the past 2 years except for four AV ones by Philip Smithies and Dave Brooker (including one “live”).

Future Grainmakers’ presentations are to be at Carshalton CC in October this year, Malling PS in February 2023 and an
invitation to Philip and Dave Brooker to present an AV talk to Eastbourne P.S. in the autumn.

14 Webmaster’s Report —Philip Smithies and Bill Wheeler

My main role continues to be to “populate” the website including keeping the programme and Members’ Area updated and
adding more images. As I’ve said a number of times before, each time Wix (our website host) issues new updates, their
“improvements” seem to make life much more difficult. There continue to be defects in the templates we use and which Wix
promises it will address but which it never does. For example, when you click on “Members’ Area”, you are presented with a
log-in saying “Guest Area” and the word “Guest” cannot be replaced with the word “Members’. There are numerous other
examples.

The competition results are complete from 2013/2014 to the end of the 2019/2020 season. | have not included competition
entries since then (including local and lockdown competitions) because they’re all available on the PhotoEntry site. Future
competition results will also just be on the PhotoEntry site.

Also in the Members’ Area is a “Who’s Who” Gallery with mug-shots of club members. The majority of members are
included although there are still a few people who haven’t supplied photographs.

If you have any of your own pictures which you’d like to be included in the Galleries section of the website, please email
them to Bill or me (1920 x 1080 maximum size) and we can include them.

If you have any suggestions for ways in which the website could be improved, please let us know.
15 Publicity Report — John Hunt

Our most high-profile event with the public is our annual exhibition but as we were not able to have one last year the ability
to reach potential members was limited.

The exhibition that was held in the art club premises in the Pantiles Tunbridge Wells attracted a good number of the general
public and is probably a better venue that the castle in Tonbridge to interface with potential members

Press releases with pictures were sent to the local media on our success in the MIPS challenge but regrettably the story was
not covered. However we did get coverage in Photography News (current edition P. 17).

To get more information to the public to try and recruit more members we need a club member to post stories and items of
interest on social media.

Jeremy Stock adds:
A club Instagram account was opened recently address@tonbridgecameraclub in order to demonstrate the quality and range
of members’” work, and to gain publicity for the club. It has attracted a growing number of followers from around the world
including:
e  Amateur Photographer magazine
Aperture Woolwich
Ashford Photographic Society
Black and White Art
Black and White Planet
Faversham Camera Club
Historic Gardens
Incredible Black and White
National Geographic
Perfect Pixel Hunters
Sevenoaks Camera Club
Southport Photographic Society
What’s On In Tonbridge
In addition, a range of individuals from our club and other clubs follow the site.
Please if you don’t already, follow the club’s account.
We would very much appreciate your images to post there, but please remember that this is a showcase for the club’s work
so only the best of the best will do!
Please submit any images to jeremy.stock@gmail.com or any other committee member.
Thank you for your help.

Page 15 2021-2022 SEASON — ANNUAL REPORTS FOR AGM 12" May 2022


mailto:jeremy.stock@gmail.com

Philip Smithies adds:

We also have a club Facebook page https://www.facebook.com/groups/818984164863204 or Tonbridge Camera Club |
Facebook. Although a number of club members post here, many do not. I suspect part of the reason for the low contribution
rate is the almost total lack of reaction by many people who read the page.

16 Programme Secretary’s Report — Liz Turton

“Dare I say it again? Here’s to a less tumultuous season for 2021/22.” That is how | ended last season’s report. Well it
hasn’t been quite so bad but certainly has had its moments!

Full of optimism we began the season in September 2021 meeting in person again at the school. There was quite a good
turnout with covid-prevention measures in place. Marilynne Hill had again booked all our judges, for which | am very
grateful, and I had booked the speakers.

We tried hard to meet in person but covid interrupted arrangements frequently. Four speakers cancelled completely, one with
only a couple of hours’ notice, and at least 5 judges cancelled for a variety of reasons. It wasn’t always possible to find
substitutes and unfortunately some meetings had to be cancelled. Thanks must go to Clive Tanner and Keith Evans for
standing in at short notice as judges. At the end of 2021 and beginning of 2022 covid cases were rising rapidly so meetings
had to be moved onto zoom but latterly, fortunately, we have returned to the school.

Stand out speakers for me have been Alex Hare who showed some stunning images of his exploration of Kent proving there
is no need to go far from home to find wonderful subjects. After the covid hiatus it was nice to welcome back Paul Sanders
for his first face-to-face meeting in two years and all those attending were delighted by his fascinating insight to his time as
Picture Editor on The Times. Joe Houghton gave a very entertaining zoom talk from near Dublin about his adventures since
beginning Street Photography with lots of tips and a quick demonstration of editing in Lightroom. Viveca Koh showed us a
variety of very creative images using textures and multiple exposures. Finally, our last speaker for the season, Jon Gray,
talked about his career in advertising and inspired with his portraits and dance images.

For the 2022-23 season my heartfelt thanks to Lesley Burnand for taking on the programme secretary role, with continued
assistance from Marilynne, and | wish them both a less eventful year. All the speaker dates except for one or two are booked
and many of the judges. | am sure Lesley has some ideas for the few vacant dates and will find some interesting subjects for
future seasons. Speakers on Astrophotography, Bugs, Sport, Underwater, Portrait and Street photography are booked and, if
covid doesn’t interrupt, it should be a good season.

17 Archivist’s Report — Philip Smithies

The physical and electronic archives are as complete as they can be up to and including this season. They include minutes of
minutes of all committee meetings, the draft minutes of the AGMs, the Annual Reports (like this document), competition
entries and the programmes.

TCC 50" Anniversary Book

@ In 2016, | prepared the “TCC 50" Anniversary Book” — a completely updated version of the “TCC
Millennium Book™, a club history by Allan Young and Barbara Baldock, which was issued in
2000. The new book included all the original text plus my account of the club’s history since 2000
up to 2016, with contributions by some recent ex-chairmen and with dozens of photographs — most
never seen before — in its eighty-eight pages.

Perhaps someone will write a 100" Anniversary book in 2066.

The book is available in the Members’ Area of the Website:
https://82a0f9e9-e7ea-42ab-85f1-27e638e8f0cl.filesusr.com/ugd/946144 bc9acddcc3294a40a486b97d74f92cd2.pdf .

In the Members’ Area is plenty of other information about the club’s recent history including the AGM minutes and
illustrated reports from 2014-2015 to the present date.
See: https://www.tonbridgecameraclub.org.uk/agm-minutes-annual-reports

18 KCPA REPORT - Alan Cork

The KCPA Diamond Jubilee interclub competition was held on 26" February and unlike previous years the event was held
on zoom with over 100 KCPA club members attending. Some 280 PDIs were entered by 35 clubs and the judge, Monica
Weller FRPS, commented on each club’s highest scoring image. The winning club was Deal and District CC with 139 marks
and will represent the KCPA at the next PAGB Inter-club [PDI] competition at Warwick in July 2022. Two clubs normally
represent each Federation at this national event and although Tonbridge CC came joint second with Orpington PS with 137
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marks, the fact that Orpington PS scored 20 with one image meant that Tonbridge CC narrowly missed out on representing
the KCPA at Warwick. Ironically the Orpington PS image that scored a perfect 20 was a nature image, a genre that
Tonbridge CC excels at!

The selection process for the KCPA Annual Exhibition was conducted on 2nd and 3rd April in a closed session in which the
three selectors Glyn Edmunds, Jean Brooks, and Ann McDonald scored each image between 3 and 5 marks giving a potential
for a top score of 15. Typically, an image scoring 12 or above was selected for the exhibition with those scoring 13 or 15
going forward for awards. The judges were very consistent in their scores and the whole process was conducted in a very
amicable manner. There was some discussion about the viability of holding a Record section in future exhibitions given a
very low entry. Overall, the standard was high, especially in the creative section. However, the number of entries was lower
than in previous years with approximately 800 prints and 1000 PDIs from which 250 prints and a similar number of PDlIs
were selected for the free Exhibition to be held at Creek Creative in Faversham from 3" to 15" May 2022. If you have not
been before it is well worth visiting, if only to take afternoon tea and cake while watching the PDI presentation of excellent
photography!

The KCPA Ross Cup was not held in 2021 because of the pandemic but it is hoped that this competition will resume again in
November 2022.

Distinctions: The PAGB have fully re-opened the Awards for Photographic Merit process after the pandemic interrupted the
process. Thus, two open and one closed event will be held each year, hosted between different Federations for Print and PDI
workers and a single event in May for AV workers. The next open Print/PDI event will be held over the weekend of 23 April
in Rednal, Bromsgrove. There are still places for the September APM in Northern Ireland. Should members require
assistance with image selection, the PAGB now offer an APM Advisory Service available through the PAGB website. On
25™ September 2022 the KCPA will host a PAGB led Advisory Day. Further details of this event will be announced on the
KCPA website in the near future. This event will be followed by a KCPA hosted PAGB APM in April 2023. Details of this
event are to be confirmed, but provide the ideal timing for potential applicants to start thinking about how they might develop
a set of images worthy of a PAGB Distinction. The first formal step in this process is to contact the KCPA Awards Officer
to confirm the applicant’s eligibility through membership of a KCPA affiliated photographic club, such as Tonbridge CC.

20 Exhibition — Kevin Yates
Our photo exhibition, hosted by the Art Society of Tunbridge Wells, was truly stellar. We hoped to achieve the following;

e To take pride in our work
Promote the beauty and fun of photography
Invite family and friends
Friendly competition judged by our visitors
Display at least 40 prints and 80 Digital Photos

e Open to all Camera Club and Art Society members
We accomplished all of the above in spades. In the space of 12 hours, we had 240 visitors, 66 prints on show (8 Sold), and
circa 80 PDIs at 15% of the cost of the last exhibition in Tonbridge Castle.
Three words come to mind, Variety, Inclusivity and Enjoyment. | was impressed by the mixture of images on show as were
our visitors. Plus, our guests’ preferences were so diverse, proving the old adage that one man's meat is another man's poison.
By allowing our members to choose their own prints, frames and PDIs we encouraged participation and demonstrated
egalitarianism. Chris Hodgson said to me that he never expected to have the opportunity to put a couple of his pictures on the
wall for others to look at. He was really pleased.
I witnessed engaged conversations, smiles and expressions of appreciation from both our members and our attendees.
Thank you to all involved.

2019/2020 was the last season in which the “traditional” Exhibition was scheduled. Although it was judged, the exhibition
itself was cancelled because of covid. These awards were made and trophies will be presented (to be held for one year) on
May 19" to people who are still members. The images themselves (numbered) are shown on the next page.

PRINTS: PREMIER AWARD Premier Award

Mick Dudley: A Tudor Still Room Table (Image 3)
PRINTS: BEST LANDSCAPE Best Landscape
Frank Coppins Landscape Trophy Dave Brooker: Haleakala Volcano, Maui, Hawaii (Image 7)
PRINTS: BEST NATURAL HISTORY Best Natural History

Dave Godfrey: Backlit Northern Gannet (Image 2)
PRINTS: BEST PORTRAIT Best Portrait:

Annik Pauwels: A Red Lock of Hair (Image 4)
PRINT: BEST MONOCHROME Best Monochrome
Charles Adams Monochrome Cup Nick Ryan: Uncompromising (Image unavailable)
PRINTS: BEST CREATIVE Best Creative

Nick Ryan: The Enchanted Valley (Image unavailable)

Page 17 2021-2022 SEASON — ANNUAL REPORTS FOR AGM 12" May 2022



PDI: PREMIER AWARD Premier Award

Pam Sherren: Winter Walk (Image 6)
PDI: BEST LANDSCAPE Best Landscape

Dave Brooker: Sunrise Youghal Bay, Co. Cork, Ireland (Image 9)
PDI: BEST NATURAL HISTORY Best Natural History
Natural History trophy Nicola Bolton: Leopard Moving Kill (Image 1)
PDI: BEST PORTRAIT Best Portrait:

Annik Pauwels: Stephanie Wears Black (Image 5)
PDI: BEST MONOCHROME Best Monochrome

Colin Hurley: Taking a Break (Image 8)
PDI: BEST CREATIVE Best Creative
Ken Cope Creative Trophy Ann Pine: Abandon Ship (Image 10)

1 Nicola Bolton 2 David Godfrey

4 and 5 Annik Pauwels

Nl

6 Pam Sherren ’ A 7 Dave Brooker 8 oIin Hurley
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10 Ann Paine

9 Dave Brooker

(continued on next page)
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21 Awards / Trophies to be made on Presentation Evening 19t May- Philip Smithies

The following trophies/certificates will be presented at the Presentation Evening on 19" May (names and dates in black).

Although most competitions were held in the 2019-2020 season, a few PDI competitions had to be held on Zoom and a few
print competitions were not held because of covid. We couldn’t hold a Presentation Evening for the same reason. The

winners of that season are indicated in red below and their names are also engraved on the trophies.

OPEN COMPETITIONS

PRINT GROUP A The Founder's Cup (WINNER)

David Godfrey (11/03/2022)
David Godfrey (13/02/2020)

PRINT GROUP A New Glass Trophy for MOST IMPROVED

Les Welton (11/03/2022)
Dave Brooker (13/02/2020)

PRINT GROUP A New Glass Trophy for BEST NEW ENTRANT

Lesley Burnand (11/03/2022)
N/A

PDI GROUP A The Newman Trophy (WINNER)

Pam Sherren (31/03/20220
Alan Cork (27/02/2020)

PDI GROUP A HAYSDEN TROPHY for MOST IMPROVED

Simon Lane (31/03/2022)
Colin Burgess (27/02/2020)

PDI GROUP A ALLWORK CUP for BEST NEW ENTRANT

Bryan Ellis (31/03/2022)
Doni Dupriez (27/02/2020)

SMALL PRINT TROPHY

Philip Easom (28/04/2022)
Competition not held

SEQUENCE / PANEL / OTHER COMPETITIONS

PDI SEQUENCE

Philip Easom (14/04/2022)
Philip Smithies (09/04/2020)

PRINT PANEL Norman Denman Cup

David Godfrey (14/04/2022)
Competition not held

AV TROPHY Gerry Howlett Memorial Trophy

Philip Smithies (11/04/2022)
Philip Smithies (09/03/2020)

ADUR TROPHY (PRINTS) Adur Electronics Trophy

Competition not held
Dave Brooker (27/01/2020)

TONDIG PDI

Competition not held
Tony Hill (27/01/2020)

PORTRAIT /RECORD / NATURAL HISTORY

RECORD PDI Tony Warr Record Trophy

Philip Smithies (11/11/2021)
Philip Smithies (05/12/2019)

RECORD PRINT Tonbridge Printers' Trophy

Philip Smithies (11/11/2021)
Philip Easom + Alan Cork + Colin Burgess
(05/12/2019)

PORTRAIT PDI

Lesley Burnand (24/03/2022)
Annik Pauwels (19/03/2020)

PORTRAIT PRINT Goldsmith Cup

Tony Hill and Philip Easom (24/03/2022)
Competition not held

NATURAL HISTORY PDI Tony Warr Natural History Trophy

Douglas Hands (28/04/2022)
David Godfrey + Bill Wheeler (12/04/2020)

NATURAL HISTORY PRINT Wendy Jenks Trophy

David Godfrey (28/04/2022)
Competition not held

"... OF THE YEAR" COMPETITIONS

PDI OF THE YEAR

David Lucy (05/05/2022)
Competition not held

PRINT OF THE YEAR: BROTHER UK SHIELD

David Godfrey (05/05/2022)
Competition not held

PHOTOGRAPHER OF THE YEAR

Tony Hill (28/04/2022)
Award not made

My grateful thanks to Liz Turton and Helen Mossman for organising the collection and engraving of all the trophies.
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21 Photographer of the Year Moved to page 11

22 Other images from the season
A selection of images by other competition entrants from the current season are shown below in alphabetical order by
creator.

Cathie Agates

John Hunt

Mandy Verney Roger Wates

Geoff Wheddon Kevin Yates
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