TONBRIDGE CAMERA CEWBANNIVERSARY BOOK

INTRODUCTIA8Y Philip Smithies, Chairman Tonbridge Camera Cluld2@2D16

In 2000, Allan Young and Barbara Baldock, botGhaxrmen and longstanding club members, compiled a book
entitled: 1966¢ 2000 The Tonbridge Camera Club Book. Although peoplevete members of the club at the time
were given copienly oneremairs in the club archivesand no electronic versiowas produced? A G K . | Nb
approval, | set aboyireparing an updated version thiis document; albeit in electronic form onlgt this stage

| scannedhe remaining copyand by making use of a free dine OCR serviceonvertedthe scansnto Word
documenst. OCR technology is considerably better than it was only a couple of years agervibewas able to
perfectly preservette font¢ almost entirelyCourier New Bold 12 ¢ andthe formatting of the original and the
onlyspelling mistakethe software createdvere some of the main headings which uséiger Hand ITC formatting.

Reproduction of photographs in booklets has alsprowed enormously over the past fifteen years. The original
booklet featured thirteen photographs of not very high quatitgithough, at the time, it was the best available for a
reasonable price. By trawling through the archives, | found all but ome afriginal imageg/hich Ithenissued, along

with numerous othersto all members as three separate volumes in January, February and Red6iafter all,
gKIFGQa (GKS LRAYG 2F | NDKAGSR NB O22lNBafnektie origitipididieS y
and used them instead of tr@iginalsso the quality is much higher than it was in 208@ew of these pictures were in
02t 2daNE a2 LQ@S GF1Sy GKS tA0SNIe& 2F AyOf dRforgi@ (0 K
me.

| updatedthe originalbooklet by detailing what has happened to ttieb in the years since 2000. It veasassive task
to read through theprogrammes ananinutesof AGMs andommittee meetingsand turn them into a concise and
what | hopds areadable form.

¢ KS G&dabtBe@ri)iNgt books shown opposite

This 58 Anniversary edition includes all the original text but has been reformatted i 1966 - 2000
as | mentioned, completely updatéaith the2 NA I A y& € ¥ idgho2 &ayidd
occasionally beyondlIt was very noticeable in studying the minutes from varic f )
meetings how certain topics crop up again and again: competition rules, rati .
competition: norcompetition evenings, resistance to increase in subscriptions, lac

contributions to Grairg and lack of volunteers for the teata. :,rjw

By making this book available in digital form, it might be that in years to come, fi C%ﬁi;ufgc
membes might want to update it; LIS NK I LJa T 2 NuAnihiveSary 20667 Club Pock.

Perhaps earlier?vho knowsWhat we carbe fairly sure of is thamost, if not all, of us
reading thisn 2016willnotd6 S KSNB AY Hncc (2 NBFR Aua

LQY @SNE 3INF §STdA +eadingand ivdirg) thadredtdRamtiE ew Bettidds, laid o 2he ex
chairman wio shared their memories.

| hope you enjoy this trip down memory lane.

Philip Smithies
Chairman
Tonbridge Camera Club 202016

Note: an electronic version of the original book preserving the original formatting is available.
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The Original Book
Introduction

This books a brief history of Tonbridge Camera Club. It is a record of the development of the club since its concepti
in 1966 up to the time of writing, in the year 2000. Thirty fgears of existence.

The idea of researching and writing the book started prsbr to the millennium when the club considered
possibilitiefor marking the millennium. A few club members thought tireation of a written account of the
life of the clubwould bea worthwhile project, and eventually two of us, Allan YoungBeutbara Baldock, decided to
take on the task.

Neither of us can claim to be founder members, but eedainly are members of long standinBarbara joining
around 1970, and Allan yang around 1976. We both have served on@mnmittee for many years, including being
Chairpersons, so whave witnessed much of the development of the club.

Why choose the millennium year to write the boand isthe club's thirty fourth birthday péicularly significant? There
is in fact no special reason except that the year 2000 does ebma marker, a time to consider the past and what
the future may hold. And someone should write the club history at some Boevhy not now, before memorytgeoo
hazy and archives may ¢est?

Looking back over the period, we have seen many changegethadve also seen a constancy. Some ideas have been in
and outof fashion like passing comets in the sky. For instance, éatlyedays of the club thexgas a definite interest in
amateurfilm making and meetings devoted to cine featured regulariipénprogrammes. That seemed to decline
and now cine is not pardf our activities. Audio visual was another phase and enqagiple were interested to
form agroup with meetings and a competition. That also had a life span. Set subjects anégdag®were strong in

the earlier days of the club. These aspeftamateur photography have waxed and waned and have digidly

been encompassed by the club'sidties at the time.In this year 2000 digital imaging is the exciting development in
the club.

Yet other aspects appear to have stood the test of timecamdinue to this day we still revere the competitions and
gradings, we enjoy the social everke |Outings and Dinners. We like to take on the challenge of Federation and
inter-club contests, and we are proud when we was we often do!

Studying the minute books reveal how the activities and probltismissed by past committees continue on prés
day agendasPast committees would have liked even better support for ses@nts, and there has been
continuous deliberation on theompetition rules. Back in 1977 some committee members eveniiaea worried
about the preoccupation with competitis, and was new spirit needed for the club?

However, ‘the club' has been an integral part of the lives of many of us, and it would be a shame if the fun, the effor
the trials and tribulations, the sheer satisfaction of the continuance of the club legtiunrecorded and probably lost
for future study and interest.

We cannot avoid, and make no excuse for referring tontlay past membersafter all, what is a club other
than acollection of individuals? Names connected with the early days ofuibensll not mean much to the newer
members, but wilbring back memories to the longetanding members.

This book is dedicated to all those members and thpaitners who have done so much to make Tonbridge
Camera Club thihriving club it always has bae and continues to be. So heresit a record of the life and times of
Tonbridge Camera Clualve hope established members, new and future members enjoy it!

A personal note from Barbara Baldock:
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| should like to dedicate my small part in this archiveny father, Frank Coppins ARPS, DAGB, a committee
memberfrom 1969 to 1993.

ACKNOWLEDGEMENTS
We wish to thank the following who helped with the productiotha$ book:

Brian Barkley, club Chairman 19880, for supporting thenitial idea of the book

Robert Vince, the founder of the club, for information ondingyins of the club.

Brian Whiston, for giving us access to the club archivegsamgtance with the photographic illustrations.
Margaret Clayton, the current club Secretary, for givingcegss to more recent records.

The several members who have contributed themmiscences of the club, and articles on club
photography.

Tony Streeter, for his useful advice on the printing obthek.

Roger Gorringe and Sam Young, for designing the.cove

Keith Evans, for his patience and skill in preatling themanuscript.
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Note:
Although we have been careful to be accurate with dateswamdes, the book has relied on the minutes of
meetings, clubprogrammes, exhibition catalogues, and the personaimory of members. We can only
apologise in advance for any omissions amndrs. Also, in order to make this book reafiendly, we have
interspersed our own comments and included members' persooratibutions. The views expressed are
not necessarilyie viewsof the camera club executive.
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Foreword by Brian Barkley, Club Chairman, 192800

| commend this book to you as a fascinating insight into the history of the club. Allan Young and Barbara Baldc
deserve our thanks and appreciation for itsnglation.

In many respects the history of the club is also a social history of its time. Its successes and failures, highs and |
reflect life outside the development of photography within the Camera Club.

Looking back, looking at the present, andkiog forward, some things change, others have not. Some points are
made, questions posed (possibly rhetorical), answers and reasons lost in the mists of time.

The longevity and success of Tonbridge Camera Club must be down to the senseploggmembrs and a
succession of hard working and enthusiastic committees. Facts gleaned from the archives suggest Tonbridge is
to accept change and innovation, 'status quo' rules, OK! At best, set upcorsuhittee to consider proposals! |
would rather beli@e it is careful consideration and a very laudable ethos not to abandon tradition and history that
has brought the club to where it is today.

Tonbridge has embraced change: large format to digital cameras, black and white prints, through colour slides
computer generated images, out of the darkroom and on to the internet! These changes have been debated al
argued with passion and humour but always with logical eloquence and literacy.

A number of camera clubs have closed through lack of support, mamyhaee very reduced numbers. The name of
the game is survival through increased membership and therefore financial viability.

Young and not so young people have very increased work demands placed on them and therefore less time to dev
to leisure and bbbies. From a time when Horticultural Societies, Sports Clubs and Camera Clubs flourished we he
moved to a time when 'the box' shows wialtwall Soaps, DIY and Gardening (admittedly with Charlie Dimmock) and
the like. There are police and hospital preogmes beyond numbers to the point where the average person could
more easily remove an appendix than take a decent photograph, let alone develop a film!

The moral is that we all have a responsibility to ensure the club's continued 'prosperity’, § tiaat we want. It

cannot be left to others. Tonbridge Camera Club has an enviable reputation of a friendly, helpful and success
organisation. Long may it continue.
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The Early Years 1968969

Tonbridge Camera Clutas formed as a result of a Sunddiernoon chat literally over the garden fence between
two neighbours, Robert Vince and John Scully. Both had visited the Royal Tunbridge Wells Society, which was n
their liking, and so the idea was born to start a camera club in Tonbridge. Theagfianse was positive enough to
persuade these two founder members to go ahead and form a club. The local camera sbhppsated with the
proposal, and members soon started to jeffrank Coppins, Charlie Watts, John Gear, Norman Denman, Gerry Davis
Judy Beer, Keith Miller and Peter Reeve were among the early members. John Scully's friend Bill Apted became
Treasurer.

The very first meeting of the club, the INAUGURAL MEETING, was Tieldsaiay23rd June 1966. A concise report
by Robert Vince sn record, and it is worth reprinting here in full:
‘Number present 54. The meeting followed two months of intensive work by the founder members. The club w
advertised in all four Tonbridge camera shops (Gifford Boyd, Camera Centre, Alhdorkin} and those
interested were asked to fill in a questionnaire. About fifty of these were returned before the meeting indicatin
that:
1 75% used 35mm cameras
1 65% worked with both monochrome and col@i6 were only interested in colour
1 50% did their own procesg
The meeting opened at 7.40pm, with John Scully in the Chair. His opening speech outlined the club's hopes
ideas and informed those present much work had already been accomplished. The discussion that followed
very lively and the following postvere agreed:
ABank account should be opened.
Membershipvould be £1.1.0, family £1.10.0, under 18s 10/6.
Weeklymeetings would be held, and a cine section under the guidance B¥&ttsiwas to be formed.
Thefounder members were elected-bloc until the first AGM.
Thoseoresent agreed to pay a minimum of 8Ach to provide the club with a suitable bank balance.

a0 PE

There being no further business the meeting closed at 9pm.

So, the club was now formally in being. It is interesting to @mthe results of this 1966 survey with what might be
revealed if a 2000 survey was held. Perhaps not much has changed? Thirty four years ago colour was even th
strong area of amateur photography. The first membership application form dated Septéa@gives the club
'headquarters' as Tonbridge Centre for Adult and Recreational Studies, Avebury Avenue, and states that members
(after only three months) stood at OVER 100. There is no doubt about it, the club got off to a splendid start.

The next atry from Robert Vince reports on a morning club outing to London, on Sunday August 21st, only tw
months after the club was formed. 26 members left Tonbridge at 7.30am, returning at 1.45pm. The weather starte
out cloudy and dull, but did brighten up. ThlRotographs taken were to form the first print and slide competition.
The report ends with the comment that everybody seemed to enjoy the trip.

By September of that year the first programme, for the 1966-7 season was issued, properly printed, with r
suggestion of a ‘feeling our way' fledgling club. In fact several big names of the contemporary photographic worl
appear. The first meeting was an lliford sponsored talk: Design by Photography given by Bill Jay, editor of Carr
Owner magazine, and an encogireg seventy seven members turned up. At subsequent meetings Ron Spillmar
talked about 35mm quality with fast film. Albert Osman of Camera Owner magazine talked on Figure Photography.
Lewinski showed Photography with the Mamiya. There were six ciminggeno less. A Mr Williamson gave a talk
on Camera Facts, even showing slides taken with a homemade telephoto lens with a truly amazing depth of fie
There were visits from other local clubs and a visit from the Tonbridge Judo Club. There weresenlyteimal
combined print and slide competitions. It was a very comprehensive programme of meetings by any standard.
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At a committee meeting on the 11th October, three more members were recruited to the committee: A Pierce a
Asst. Secretary and Projextist; Judy Beer as Social Secretary; Norman Denman as Competition Secretary. The
were several items of interest discussed. An idea was proposed that members would be given a series of set subj
to photograph from a list of 40 to 50 subjects, givifupwt four members per subject (not sure of how this was
worked out?) and this would form a final competition. A print case was to be bought, and a lectern and notice boa
made; it was thought that a projector, although useful, could not be afforded bgitite priority being given to the

print case. An Annual Dinner was proposed. It was felt that the meetings were too ribkeshme problem exists
today!

A slightly strange topic at this meeting was the composition of the committee, whether theXairaseadequately
represented, and it was agreed that 'no more ladies would be asked to join the committee at present.’ Wonder whe
that was all about?

By November 1966 John Gear joined the committee, and made a darkroom at the Camera Centre avéitable to
club, every other Tuesday evening, free of charge.

The First AGMvas held on January 1st 1967, with John Scully in the Chair. There were indeed 109 membe
individual subscription was confirmed at £1.1.0, family members £1.10s. The income exceestelitungoby over
£66. Not bad for a newly formed club. The first Officers and Committee were formally proposed and elected.

The Committee in these formative years certainly did not waste time. By early 1967 club rules and competition rul
were drafted. Te first Competition Rules, for the 1986season, were simple: prints had to be at least whole plate
size; slides to be properly mounted; members were allowed to enter three monochrome prints, three colour prints
three monochrome slides and three colalides; entries to be judged 1st, 2nd and 3rd, which would determine the
following season's grading into advanced, intermediate and novice classes. The rules contained the note that t
Committee had no idea of the numbers or standards to expect in thg@etitians, so for subsequent seasons the
rules may have to be revised. A sensible approach.

With the club now on a proper financial footing it was decided to buy a Norris Airflow 300w dual format projector
Then attention turned to a better projector stdrand bigger screen.

The first Annual Exhibitiomas held at the Tonbridge Adult Education art room, Mr A H Handley, OBE was the Judg
The catalogue, price 6d (21p), records that one hundred and twenty five prints were displayed, with one hundre
35mm sbles and sixteen medium format slides. Interesting to note that no less than twenty local shops are listed «
participating in the advertising campaign. Local support seemed better than it is today. Four hundred people sign
GKS GAaAG2NRAQ 0221 @

A Cheesand Wine evening was organised in the Constitutional Club; a coach outing to Sheffield-P20k) @er

seat, took place, and an outing to Brands Hatch was planned. An Annual Dinner was held at the Elizabethan Bal
Tunbridge. Wells in December. Therere some disappointments as weflainly the poor support for social events

only twelve members went on the outing and only ten members were interested iClieese and Winea live

band could not be afforded and there was taped music instead.

By 1%7 the club had affiliated to the Kent County Photographic Association and the Central Association of tr
Photographic Alliance, and the Institute of Amateur Cinematographers. In September the meeting place changed
the Constitutional Club, but enquiriegere also started to hire the YWCA hall in Lyons Crescent for the following
season. The committee meeting minutes make intriguing reading, for instance: 'after a heated discussion it was vof
not to present cups for the Exhibition’, and that is all pitehletters! Now what was all that about? Likewise, towards
the end of 1967 a committee minute contains the note regarding a visit from Tunbridge Wells Photographic Socie
saying that ‘we must never have another meeting like this, even if TWPS waudt atdf as hosts should have done
better.' Oh dear.
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During 1967 the Sevenoaks Camera Club was wound up, and a number of its possessions were bought by Tonb
Camera Club. We acquired some cups which weeageaved, and a six foot projection screen.

The Competition Rules for the 198 eason were more comprehensive and started to bear a resemblance to those
applicable to the club today. Five combined print and slide competitions were to be held, two prints and two slide
per entrant, marks out of 1By now the cluthad acquired the Founders Cup for the highest print aggregate, the
Gifford Boyd Cup for the highest slide aggregate, and twoamnmed (ex Sevenoaks ?) cups for the highest scoring
Class 3 entrants.

Meanwhile, the early programmes contirdiéo be engaging. Big names of the era appeared, which will mean
something to our older members, and interesting subjects were covered: Ron Splillman, sponsored by Leitz, returr
to talk about A Pressman's View of 35mm; a talk on Cine Editing was gitenBoitish Film Institute; A Portraiture
demonstration was given by W A J (Bill) Paul; a talk on Lighting and Optics by British Lighting Industries. An ame
scope and level, there were no half measures with our choice of lecturers.

There were a cluttof committee changes about this time. Within a few months at the end of 1967 / beginning of
1968 the Chairman John Scully resigned, and so did the vice Chairman MBf@arteCol. Peter Horsfall became the
Chairman. Bill Apted and John Gear resigbestid Dent joined the committee as Competition Secretary. Later in the
year Mr Pierce resigned as programme secretary to be replaced by Peter Reeve.

At the end ofL967 the club started to hold meetings in the YWCA hall in Lyons crescent. This cospas &246ing
(65p).

The club continued to meet here for nineteen years, until 1986. Established members will have fond memories of tl
YWCAmore about the YWCA later

In February 1968 the Portrait Group was launched, and it is reported that the xgb Greeting went off very well.
Club outings continued, with visits to the London Docks, to London Airport and to Boulogne.

The 1968 Annual Exhibition was again mounted in the Education Centre. Other than signatures in the visitors bc
and the catalogueothing much is recorded of this exhibition.

Reading through the committee meeting minutes for these early years, it was evident that there was gree
enthusiasm on the part of the committee. Ideas abound. One reads of proposals for photo essays piecwsebtor
dinner dances with live bands, for the making of a projection screen and a slide viewing box, and a print easel. Th
were suggestions for a club camera and a club dry mounting press, but not taken up. An interesting topic was |
CarterBraines donation of a club scrapbook, with a blocked cover. No one seems to know what has happened to tt
record, which is a pity. On the administration side the minutes record the establishment of membership cards and
headed notepaper, of refreshments omielnights, printing of programmes, posters for shop windows, etc. All these
seemingly mundane matters do not happen by magic, they have to be raised and discussed and brought to fruition

Another aspect of these first few years of the club is the manpgg®of officers and committee members. It is
difficult to keep up with the resignations and appointments. Maybe some of the founder members felt getting the
club started was their contribution, maybe the running of the club proved too demanding onitgjintho knows?

Not that it matters too much, since there always seemed someone to step forward. It showed that there was goo
spirit in the club in those formative years.

On to 1969, the third year of the club. Yet more committee changes: Norman Deomesof, the founders, retired.

Frank Coppins replaced Mr Hart. Gerry Davis, Les Twynam, Noel Morley and Barbara Horsfall filled other vacancie
The club now had a Shield for Class 2 slides and Messrs. Allwork donated the Allwork Cup for Class 2 prints.
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The 1969 Annual Exhibition was the first to be held in The Council Chamber in Tonbridge Castle. It helped that
Apted's wife was a Tonbridge Councillor! The exhibition attracted an encouraging 800 visitors. The minutes rep
that the costs were high, &23.3.9, but well spent. 600 cards, 50 posters and 400 catalogues were printed. We
certainly got our money's worth in those days.

This year there was the first mention of the-Bass project’. Longstanding members in the club still wince at the
mention of the ByPass project. The idea of a photographic record of the building of the A21 TonbriglgesByame

from Tonbridge Urban District Council, being aware of our existence since we held our Annual Exhibition at the Cas
Like most clulzooperativeprojects, it was slow in actually progressing. The project caused endless discussion, but d
end up four years later, in 1973, with us presenting a collection of pictures to the Chairman of the Council. The I
Pass Project was a black hole in the histbtire club!
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19701979

The first Committee meetinga 1970 continued to discuss the regular topics of the club programme, the Portrait
Group, the Dinner and Dance, club outings, the Cine Group, KCPA and CA business. All was reasonably well wi
dub, now in its fifth year.

There were more changes in the committee composition. Mr and Mrs Horsfall resigned, together with Mr Chalkii
who ran the Cine Group, and who was replaced by Ron Fletcher. David Dent became vice Chairman; Charles Ac
NormanOsborne and Mrs Bousefield joined the committee.

The Dinner dance had to be cancelled this year due to lack of support, but was replaced by an End of Season F
held in the Constitutional Club at 12/6 (65p) per head. The minutes are delightfullyrtexsady allocating duties
turkey rolls: C H Watts in Harben outfit, Games: D.A.\\@&vid Dent), Music: A F Chalklin. This party was the fore
runner of the continuing series of annual Cheese and Wine parties and later Presentation Suppers.

A Beginnersd@@irse under the tutelage of David Dent was under way with about twenty members participating. Davic
was also appointed to the Executive Committee of the Community Centre.

In 1970 the club won the KCPA Ross Cup for the second time and the HandleyrShesttiifd time, with Premier
awards going to Barbara Horsfall and David Dent.

The projector issue came up again, and it was agreed to run a raffle to raise funds to buy a new 35mm slide projec
Somewhere at this time the club managed to jam the mtojebelonging to member Mr Linbird and it had to be
repaired. The competition rules were duly amended to prohibit Sellotape slide binding. So in March 1971 a ne
Leisegang projector was purchased, and attention now turned to the acquisition of a new $cvess decided to
continue the raffle for a second year to fund this.

The ByPass Project rumbled on, with references to collecting in and displaying prints and slides, attending exterr
meetings, the printing of negatives, the formation of sub corteed; and the matter being often deferred to the
next meeting.

An ominous note appears in the January 1971 minutes, that there was 'a certain amount of unrest in the cine sectic
andthat three members of the committee would attend a Cine Group meeting fliscussion.

The Annual Exhibition and the Cheese and Wine Party were recorded as a success. The Exhibition attracted ovel
visitors again, and 80 members attended the Party. A summer course on Record photography was organised, rur
David Dent, Nrman Denman, Robert Vince and Peter Reeve, with a class of 32 members. This number enabled
fee to be reduced from 50p to 30p (presumably per lesson, and note that the new decimal money was now in use).

In July of 1971 it was decided to form a clbkally. Peter Greenwood was appointed librarian and was allocated £10
to buy books. Nowadays, ten pounds would hardly buy ONE photographic book. Peter was doing a grand job bece
by October we had amassed 26 books in the library, albeit some were ofit as.also decided that future raffle
proceeds were to be used to buy library books. The club has to this day maintained a good library of photograpl
books which members can borrow. The storage and accessibility of the library has always been tnaylsiesae

time the books were stored in wooden boxes with rope handles, and had to be lugged up and down the stairs of tl
YWCA building.

An interesting matter came up in 1971, we established contact with Radio Medway. The committee agreed th:

every efort should be made to contribute to a fortnightly Local BBC programme on photography. We even invite
the producer Trevor Taylor to record a club meetidg evening with Norman Denman'.
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In the autumn ofL972 the first edition of a club broadsheet cdll&rain’ was produced. This was the start of what
was to become a welespected club magazine, much admired by all other clubs. This first issue was one double sid
page, silk screen printed in THREE colours. The amazing fact is that this was prgdogeanbmber Arthur
Woodhams on homemade silk screen printing equipment in his loft! Now there is initiative and skill for you. Th
editorial and production members assisting Arthur were Peter Reeve, John Parris, Tony Poupard and Brian Whis
Maybe thiswvas a bit too ambitious, because the second edition was in black only, and issue nhumbershingoé

1973, was hanghritten and reproduced by a jelly’ stencil, coming out an interesting light mauve colour. Later that
year Grain reverted to beingggd, and had grown to three single sided sheets.

At the end of 1972 there is first mention of forming the 'Grainmakers' lecture team, taking our prints to show othel
clubs. In 1973 it was decided to participate in an exhibition with the Tonbridge twm a@ble Puy in France, and
twenty 20" x 16" prints were sought from members.

In 1974 it was decidetthat the Cine Section would break away from the Camera Club and would be known as th
Cine Circle. This was by mutual agreement, the Cine Circle led BieRbier would hold fortnightly meetings in the
YWCA in Lyons Crescent, arranging their own programme. Camera Club members were welcome, and the Car
Club welcomed Cine members. Indeed the Camera Club would underwrite any losses on the hall higesiedan a
extent. As we shall see later the Cine Circle still featured in the Camera Club activities.

Another decision at this time was for the club to acquire a better duplicator, which in due course resided with Haz
Coppins who also undertook the clubitygpand duplicating. This Hazel did for many years to come.

In 1975 it was decided that 'Grain' would be published on a monthly basis. Another decision was to purchase a n
Leitz Pradovit projector. This seemed to be less than satisfactory due to oweghaatblems and its resolution was

an ongoing topic at committee meetings for some time.

The Borough Green Camera Club was wound up at this time, and like the previous occurrence with Sevenoaks,
club acquired through the good approaches of Brianstthj a further Cup and some monies, which werearked
for more library books and an additional projector.

David Brookes and Cyril Wiggins inaugurated a club shop in this year; only colour film was stocked initially, and
was later extended to priimg paper.

The Cheese and Wine party was now an established event in the programme and this year was held for the first ti
in St Dunstan's Hall in Southborough. Previously the party was held at the Constitutional Club and at the Fisher He
Lyons Crscent. A nice touch in the minutes was that ‘the quality of the wine was sympathetically discussed'

The programmest this time continued to include star names of the photographic galaxy, names that will be
remembered by the older members of the club. Ed@ppleton lectured on '‘Cabbages and Kings', Marjorie Marshall
on '‘Back to School', George Hughes of the Amateur Photographer on 'The Features Editor Talks', Freddie Reed c
Daily Mirror on The Mirror and I', Noel Hapgood on ‘Light in Landscapegréqaity’ and ‘Flash Techniques' by Braun
Electrics. To name but a few. What impresses one in scanning these programmes is the scope, the breadth of th
subjects covered. People joining the club during this decade were certainly gaining a wide perspgective
photography.

On the competitive side, the present practice of five print and five slide competitions was established, with know
judgesof the day: Dick Walker, Len Todd, Colin Westgate, T Herbert Jones, Dennis Cadlimgjdahmy/Vigmore.

By 1976 tie membership was still hovering around the 100 mark. This large number gave us the income to invite tt
big lecturing personalities mentioned above, and we were able to pay off thpumckase balance for the projector.

The club shop idea had taken offdaDavid Broaés was considering stocking mounting board and resin coated
paper. It is interesting to read that several other camera clubs were inviting Tonbridge to give talks as well as visits
the Grainmakers. The club, now ten years old, was dd§irstsuccess.
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We were in fact looking for a larger meeting hafiquiries were made about the Fisher Hall and West Kent College,
but these were not suitable for one reason or anothéne YWCA was still the best on offer. The rent of the hall
increasedrom 65p to 85p per hourhow values have changed, but we are talking of twenty five years ago.

There was no shortage of fresh ideas coming up from the committee during this period. But with so much going on
the club, one senses a reiniimgof our adivities. For instance the minutes record discussion on a coach outing to a
London theatre: considered too expensive; a Xmas draw: no; visit to Mickelsham Priory: too far; participation in
carnival float for the Queen's Silver Jubilee Celebrationsuteyddid respond to an invitation from both the Council
and the Tonbridge Round Table to mount a special Exhibition.

At the end of 1976 there was enough interest in the club to form an Audio Visual group and it was decided to ask K
Purnell to organisthis. Ken did so, monthly meetings took place and the first club AV competition was held. AV was
new technique in the club, the challenging aspect at the time was synchronising the pictures with thetlsisunes

way before the present day automationtrol of the projectors via electronic signals from the sound tape. We tried
using a stopvatch, and we tried listening on headphones to verbal cues on a separate track on the tape; we trie
running two tape recorders together, one for the music and anetie cues. The brave ones amongst us simply
relied on practising the projection and memorizing the slide changes. All very interesting.

At the first Committee meeting df977 an interesting topic was raised by Charles Adams and David Brookes, the
suggsted basically that the club should foster a spirit of more adventurous print making, not necessarily related ftc
the "straitjacket" of many club judges, and maximise opportunities for the close study and critical discussion of print
Thisreactionary @ L2 &+ f NBOSAGBSR | O22f NBOSLIWAZ2YY ljd24GS W
for practical reasons it was not desirable at present to include it as part of a normal club evening." The committe
were cautious about this talk of adventwrs print making. David was to canvas the idea in the club and organise one
meeting a month for a specialist group. Although the first Group meeting attracted only seven members, it we
considered a success and further meetings were planned.

An importantdecision was made at this meetirigat we should set up a yearly collection of our best prints in book
form. This was the start of what have become the club Yearbooks, so ably produced for many years by Brian Whis
These volumes are invaluable in shayvihe changing styles from the changing membership.

The programmes continued to be well organised, and had now settled down to a regular pattern of lectures
competitions, outings, the annual exhibition and Cheese and Wine party. Perhaps there waswidethspread of
topics as the original years, our programme was how much the same as other clubs, although it must be said that
still attracted a high calibre of speakers and judges. And since our reputation as a successfatigiub was firmly
edablished, all our guests considered it an honour to be asked to visit Tonbridge Camera Club.

The 1977 Annual Exhibition was held at the Castle, judged by T Herbert Jones and Lucie Jones, and opened b
Chairman of the Council Mrs Jean Marwood. A getdy was received: 250 prints, and 240 slides. And a record
number of visitors was reported: 1300! It was the practice of the time for David Dent to take a formal portrait of the
reigning Council Chairman, and also for the club to exhibit a few pictutee window of the old Hastings and
Thanet Building Society, in the High Street.

During1977a new ideavas proposed. David Dent suggested we should make an attempt to improve the club's slid
work among other things, so what about having a special afwattle highest total marks of all prints and slides in all
competitions, to be known as 'Photographer of the Year'? This was taken up and has become a sought after trop
Some thinkers in the club, and with the benefit of hindsight, now wonder if #ws award had a downside. The
original philosophy of allowing two entries per member with the highest mark counting was to allow the entrant one
'safe’ picture, and one more personal, perhaps experimental picture, so covering the particular judge'dipredilec
either picture would stand a chance of a good mark. With the Photographer of the Year with ALL marks counting, &
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bearing in mind most judges favour safe pictures, there became a tendency for members to go for two ‘safe’ pictur
in order to increae their total score. In all fairness, this aspect manvisaged at the time.

The annual Cheese and Wine parties, held at St. Dunstan’s Hall at Southborough, became regular and enjoyable <
events. The food (lots of it, and superb!) was all dothdte the members, if there was any left over it was auctioned
off by Charles Adams at the end of the party. These early parties set the pattern for many years to come. The tropf
for the season were presented by the guest of honour, the Exhibition slielesprojected, together with an audio
visual sequence of the summer outing. Quizzes were arranged around the avalghat David Brookes devised is

still remembered, the 'beautiful baby' competition. David managed to assemble pictures of the le@tnigers of

the club when they were babies and youngsters, and the competition was to identify the people from these earl
pictures. Another quiz that caused much merriment, and ribaldry, was a 'feely bag' competition, where one had f
identify the content®f small bags by feel alone. All good fun.

The whole committee lent a hand for the Cheese and Wine pamiegy hands making light work. The committee
started at the hall at 3pm on the day, in readiness for a 7.30 start. The ladies organised then@btexl, including
cooking the turkeys which a couple of members complete with chef's hats would carve and serve; wonderful desse
appeared; music to accompany the slide show was a combined operatienused loud speakers, tape decks,
amplifiers and ricrophones borrowed from members, and the wires were strung out of the way through the roof
trusses, a Camera Club banner was hung up on the wall. Two more members were appointed barmen, organising
serving the wine. The trophies were polished up argpldyed on a baize covered table, the Certificates were all
prepared in advance. The raffle prizes were obtained. These parties were an example of good orgathisasion
were enough willing hands and we all knew our area of responsibility, and iréalikesclockwork.

During 1970s the committee was busy. The club were entering enough area and National competitions to warra
appointing David Dent as the External Competition Secretary. Roger Pine became the club photographer to rec
the prizegivings, etc. A club logo was discussed, resulting in Malcolm Hedges' iris diaphragm design, which now af
twenty three years still looks modern and stylish. The desirability of a club archive continued to be aired. This w
most prudent, because if action wast taken this history of the club could not have been written.

In 1977we had an aftime record membershipf 141 members. In fact the overcrowding in the YWCA hall was now
guite a serious concern to the committee and members. We can well remembbalheacked to the walls, with
some people standing and crouching in the entrance hall having to look through the hall doors, and even shari
seats. We heard of prospective members deciding not to join the club because of this situation. At the ei®& of 19
the matter of finding a larger meeting place was a priority. The subs by now had risen to £4.00, family memberst
£5.00.

The YWCA, in spite of its sentimental attachments, left a lot to be desired for a club with large attendances like ou
We held ow meetings in the ground floor hall, tea was made and served from a table at the back of the hall. Th
chairs had to be brought down from an upstairs room, where we also had a small storage cupboard, so i
projectors, the screen, the print easel, the wetboard, the library books and the portrait lighting all had to be carried
down, and up again at the end of the meeting. Parking was the usual problem of course. But it was a friendly place
was affordable and it always smelt of cats.

Audio visual w&s gaining ground and the club adopted dual projection for our slide evenings. We now had two Leil
Pradovit projectors in the club, and two more were generously given to us by Roger Pine. David Brookes fitted two
the projectors with dimming triac traisors and built a cross fader to control the lamps and slide change. Allan
Young designed and built a new pveed projector stand, capable of carrying the two projectors and other audio
visual units. This expenditure was offset by holding a 'Sausatge, Sikich made a profit and everybody enjoyed.

Much discussionvas generated about this time by the suggestion that an additionalcoampetitive category, a
master class, should be considered because so many members, indeed most of the club, hadmesagol to Class
1. Some of us also thought the routine of the regular competitions was ceasing to be of interest to the more talente
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members of the club. At the 1978 AGM the members voted against this idea, thinking such a move would be eliti
coupledwith the wariness associated with any significant change. One view always held in the club was that o
strength and success was due to the competitive spirit and promotion through the classes. A positive idea that c
result was the institution of the @l Competition, where entrants could submit a collection of prints on a unifying
theme to be shown together on an exhibition screen. This proved, and always has proved, a highly interesti
evening, with some original photography, breaking away from slualione off' competition entry.

Other ideas were floated: should the promotion system be modified to thin out class 1, making Class 2 the me
group? Should the Panel Competition become the basis for the 'Photographer of teAlearall, the comrtee
were not unanimous that there was cause for concern or change.

The club shop continued to prosper, and now stocked the larger sizes of printing paper. The 'standard’ size of a cla
print was 20" x 16" in those days.

In the late 1970s, several méers thought about applying for the respected distinctions of the Royal Photographic
Society. Up to now only two members held distinctions: Norman Denman and Allan Young, both Associates CAR
In this era Peter Greenwood, Charles Adams, David Brookk, Eoppins and David Dent became Associates; more
followed and Fellowships were gained.

In 1978 it was decided to hold a club dance at Hildenborough. This was a success with over seventy people attenc
Disco music, balloons descending from the cedithggsulting in a nice profit for the club.

Yet another ventureame into being in 1979. It was decided to hold an exceptional meeting, something special. Th
we would call our 'Star Evening'. We would invite a celebrity, hire a bigger hall andtiineit&ent clubs, and charge

for admission. For this event we invited the walbwn professional magazine photographer Tom Hustler. It was well
attended, a full house, and the Tonbridge Camera Club organisation could not have been bettered. The ol
disagointment was Mr Hustler, we expected to see his pictures of the beautiful and the famous, and hear revealir
experiences with such luminaries, but he showed us his ordinary family snapshots! Perhaps as a high fly
professional photographer he thoughtahis what amateur camera clubs were all abetatking family snapshots.
However, not to be daunted, this idea of a star evening was repeated for the next seven years and became quite
attraction for all the Kent Clubs.

The 197879-80 programmes did sl some flashes of inspiration. An unusual evening was a visit and talk from the
Sevenoaks astronomer Commander Hatfield, who lectured on the highly specialised and intriguing subject
astronomical photography. We had visits from the Cine Circle, shaivsaanpetitions from the audigisual group.
George Hughes, features editor of the Amateur Photographer, gave us an evening, as did Dr Frank Neubert sho\
us The Best of Spectrum’ slides.

At this time, early 1979, it was decided to institute the pragecddf allocating a competition number to members, in
case a judge was influenced by reading the name of the competitor on a print.

The committee were not lacking in physical energy. One Saturday Malcolm Hedges and Allan Young hired a van
drove to Lodon to collect some exhibition display stands that had been offered to us for a nominal charity
contribution by the publishers Mitchell Beazley. These two members spent another whole day constructing yet mo
display stands, and yet another afternoorhanging the YWCA storage cupboard door to make more room inside. It
was all this work that prompted Mrs Ann Youngrake her now legendary observation "for a club Secretary you
seem to have to do a lot of woodwork."

Our club members were in great demandnfr other clubs. We were fulfilling many invitations for our Grainmaker

teams, and for our audio visual shows. And of course we took part in humerouslifitesompetitions. On one
occasion Peter Greenwood and Allan Young gave a demonstration of prinimgdara Tonbridge School group. By
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now several of our members were on the KCPA list, and clubs considered it a bit of an honour when the invited juc
or lecturer came from the Tonbridge Camera Club.

The 1979 Annual Exhibition was again held in the €ld@hamber of Tonbridge Castle, the Chairman of the Council
formally opening the exhibition. The catalogue took on a new look this year, with a photograph by Mary Clark and o
club logo on the cover. Because of our reputation for good prints was soayabthis was when the 20" x 16" print
size was the standard, the Tonbridge Camera Club Exhibition became a regular pilgrimage for many friends
judges, and attracted visitors from many other camera clubs.

Sqthe 1970drew to a closelt was decidetb also hire the upstairs room of the YWCA on our club nights to alleviate
the overcrowding in the hall. The room would be used for the tea break, for displaying the notice board and print
and for the library. This helped, but the tea queue stretchetti@vay down the stairs!

The initial batch of club sweaters with our logo were ordered; club ties followed. It was a constant worry for the
treasurer of the time to sell enough ties to recoup the outlay, and he never forgave the club Chairman for actual
presenting a tie, free, to the Chairman of the Council at the Exhibition opening!

Interesting to note that the club retained a proper sense of priorities: at the last committee meeting of the decade i
was agreed the whole committee would share the @oglof the potatoes for the club dance (potatoes at a dance?)
and that mince pies would be served at the @fgear inter club battle.

A joke in the club was that if you wanted to get a good attendance at a function all you had to do was to include tt
words ‘free wine' or 'free sausage rolls'. People turn up you have not seen for years!
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By1980 the club was well and truly established as the most successful camera club in the South East. We had won
KCPA Ross Cup for prints six times inepast decade; not quite the same for our slides, winning the Handley Shield
for slides only twice in the same period, but still not bad for a predominantly print club. Our Grainmaker lecture tearr
were fully booked every year, our Star Evenings wesellaut. It was accepted that any KCPA event hosted by
Tonbridge would be run efficienthand we usually made a profit for the club. Our membership still averaged around
the 100 mark, which gave us a healthy bank balance, and this together with casefgement meant the club was
never short of money.

We started 1980 having to address the problem of too many entries in our internal competitions, resulting in nc
enough time for the judges' comments. We even had a complaint from one judge about tiemnohentries. This

has always been a difficult one to resolve. We also considered the standard of Record photography needed to
improved and it was decided to hold a separate annual Record Competition.

At the 1980 AGM the subs were raised to £6 singdenbership, £9 family membership. Malcolm Hedges, Peter
Woods and Bryan Roberts joined the committee. Overcrowding in the hall continued to be a concern of th
membership and the committee, indeed the suggestion was made that we limit membership. Imésgiership

stood at 131.

At this time the club became involved with the local Council on the design of the proposed Angel Centre. David De
and Allan Young attended liaison meetings to give our views as prospective hirers of the new Centre for ays.meetin
We pressed for a 100 seat hall to be of any use to local societies such as our own, but this was of no avail, the Ce
ended up with a 300 seat taffordable hall!

'GRAIN'the club magazinacquired a new look with Brian Whiston's editorship. Tren&t was changed to an A5
booklet with a printed smart cover design. There were four issues a seqsii@ an achievement considering how
reluctant members are to write contributions for a club magazine. 'Grain' changed again in 1984 when Roger Pi
beame the editor; it reverted to A4 size, still with a printed cover. Then in 1987 with Malcolm Hedges' editorshij
Grain went back to A5 size, with single sheets stapled in. In those days, before PC word processing, it we
complicated task to produce a d@d page collation; Hazel Coppins had to type the complete contents, then cut it up
to achieve the right page order (e.g. page 1 to come opposite page 43, page 2 to come opposite page 42, etc.) T
re-type the whole thing again for final phetmpying andolding.

A domestic happening about this time was that the stewardship of the YWCA passed into the hands of one Gerald
Fox. This event will not mean anything to newer members of the club, but to the older members dealings with ‘ot
Geraldine' raisesdth fond smiles and a host of recollections. Miss Fox ran the childrens' dancing school who wer
permanently based in the building, and so Geraldine in her dual roles of caretaker and primary tenant made sure tf
the interests of the YWCA wergheld and nobody stepped out of line. In fact the camera club had a good
relationship with Geraldine, and she certainly was not shy in coming forward. One chore we used to undertake w
renewing the canvas seats of the hall chairs. She would obtain the new caatgsase we would organise a
working party, when a few of us would turn up with spanners and laboriously unbolt the worn canvas seats ar
replace with new. Another time we fitted a wooden dado rail to the upstairs room, when it was alleged our continua
humping the chairs to and fro was damaging the plaster. Yet another time Roger Pine and Allan Young installed a r
power point in the hall, running a new supply from the incoming distribution box. Geraldine did appreciate oul
interest in the hall, nevethe-less she still left instructions how we were to leave the inner doors open for the cats, we
should check the windows were shut and curtains drawn, the lights switched off and the door locked. Even so, \
thought it in our interests to give her a bottlesiferry each Christmas.

The Cine Circle usually gave us an annual evening's entertainfiatCine Circle Entertairbut this came to an
end by 1980. The last visit was certainly entertaining, the screen collapsed onto the front row of the atitience,
spool flew off the projector and sped down the hall unrolling the film. It was all good fun!
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Also in this year we contributed to an ambitious but shiwegd magazine published on behalf of the PAGB
(Photographic Alliance of Great Britain). A coudlew members wrote articles and the magazine did publish
pictures from Mark Adams, David Dent, Frank Coppins and Peter Woods. The magazine only lasted a few issues.

In 1982 the club organised a Darkroom Technigques course, three tuition sessions weteveldg enlarging, lith,
colour processing and print finishing. It was well attended and again made a profit for the club.

The 1981 Annual Exhibition was an extraordinary success in that it attracted 1700 visitors, 492 catalogues were s
We do not gt anything like these numbers at the time of compiling this history. The reader may wish to reflect or
why this should be so?

The cost of hiring the Council Chamber in the Castle was getting too expensive at £350, and we were looking i
holding the nekExhibition in the YWCA which would cost only £40 for the Easter period.

There is an interesting note in the minutes of the April 1982 committee meeting, recording that the Chairman, Pets
Greenwood, was not impressed that four members had by an earyipaghe meeting seen off a whole bottle of his
Bristol Cream sherry. The Secretary at the meeting, Allan, has only a dim recollection of this, so maybe he was on
the four?

The committee were sober enough, however, to consider acquiring a 6 »e6tproand it is noted that the number
of turkeys to be bought for the Cheese and Wine Party had now risen to FbatRsurely is a measure of the
success of the club.

Club committee meetings, necessary for the smooth running of the club, have alvesyypdtly social gatherings

held in members' houses, in mutual rotation, with refreshments provided by the host. One meeting we remembe
with a smile was when David Brookes attempted a 'Disappearing Committee' audio visual sequence. Before
summer comnttee meeting started, while the light was good, David had us all assemble in a formal group outsid
Peter Cope's residence. The idea was that a series of slides were to be taken, each picture having one less person
the preceding shoi,e. after eachexposure one person would leave the group, leaving the remainder in exactly the
same position. Well, the committee did not take this seriously enough and did not quite understand what wa
required of them, so there was a great deal of shuffling about Aodted instructions. We cannot remember ever
seeing the sequence!

In 1982 the club contributed to the Tonbridge Festival, putting on an AV show in the main hall of the new Ang
Centre, and a print exhibition in the foyer. These events took time and etteagganise but were well worth it in
terms of publicity for the club, and we usually made a profit for the club funds anyway. In fact the club sent .
donation to the Tonbridge Lions Organisation, who had to cancel their event through lack of supp&@anua

Club had no such difficulties. For instance, the 1982 Star Evening, when we hired Yardley Court School hall an
Bowie addressed us on 'Pictorial Photography’, resulted in a profit of £71.

Back to Geraldine Fox at the YWCA: on one occasioslgteifther boys' (that's us) would be good enough to paint
the hall skirting boards. Which we did. Then we got a long letter from her listing all the jobs she alleged we ht
promised to do, but had not! We in turn suggested certain misunderstandingsgadit! agree to do the jobs in due
course.

A little known occurrence with ‘our Geraldine' was when she left a note to say that a black bra was found on the ho
on thetoilet door, and since it was too big for one of her little dancing school girlssit Ipelong to one of us lot!
Luckily the lady member concerned retrieved it before the Chairman had the embarrassment of announcing tr
matter to the whole club.

Club Outingbave always been popular and well supported. We visited so many places, totorfistnput here are
a few to revive members' memories: Oxford, Cambridge, Boulogne, the Kent County Show, Beaulieu and Buck
Hard, London Zoo, Aldeburgh and Snape, Old Warden Aerodrome, Thorpe Park, Windsor, Hastings. We hire
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Thames barge and hadday's sailing in the river estuary; we had a visit to the Kent Gliding Club, where severa
members had flights in the gliders. Some of these places we visited more than once. Whether any worthwhi
photography resulted is debatable, but that's not therpit was the club spirit that benefited. We remember the
outing to the Kent County Show at Detling when it rained all day and the ground was a sea of mud. And on one of
Zoo visits it also rained continuously, and the day was spent running from ioma Aouse to another. The Boulogne

trip was good we were invited onto the bridge to see how the ship was navigated, and on the return crossing som:
of us braved a ferocious wind out on deck to take pictures of children nearly getting blown overboard!

The 1983 Annual Exhibition, the seventeenth in the club, was again in the YWCA. It was generally felt that this ver
did not have the class of the Castle Council Chamber, but the respective hiring costs justified the decision. A ma
was raised at the A@ of a separate competition for lady members. This was soundly rejected by the ladies
themselves. The Portrait group and AV group continued to meet, and a course on colour slides was started.

Reading through the minuted meetings of 1983, 1984 and 1985e gets the impression that a certain 'darkening

of the sky' was apparent. It is reported that recent club dances had proved less popular and profitable, and sor
other social function was desirable. The print secretary reported a drop for the secorrdryaiag in the number of
competition entries. Slides also were down. It was felt that perhaps our hitherto high standards were beginning to &
matched by other clubs. Enthusiasm started to wane on the AV front too. But to partly balance the situai&sn entr
for the Record Competition and Panel Competition were up, and our Grainmaker and AV team visits were still
demand by other clubs. Our running expenses were also a cause of concern, and the subscriptions were raised to
single, E14 family.

A light-hearted but exaggerated note in one minute reports that ' Roger Pine handed the archives over to Frar
Coppins. Frank fainted, and on recovering stated he was most impressed.....' That cannot be true?

mpyn Al g 0GKS ONBI (A2 yRogeFPiné, and &ShéiayBlehiNgiatihe ekl zNdE TNty Cld:
with a live band.

There were a number of practical demonstrations in the programmes of the times. David Dent did an evening wher
portrait of a member was taken, the film developed and a pmiatde, all in one evening. Another night David
Brookes demonstrated monochrome film processing in the first half, and Allan Young showed E6 processing in
second half. Both films were dried and passed round the audience.

In 1985the worriesmentioned doove persisted; the entry for the CA Switch Shield was down, but even so we still hac
a big entry of 160 prints. It was noticed that some members put entries into the competitions but did not attend or
the night. The club, at least the committee, were tiighoncerned about this perceived 'slowing down' of the club. In
March of that year the Chairman, then Allan Young, wrote a study paper for the committee under the importan
sounding title of 'Future of the Club'. It raised many aspects, for instancentbat falling attendances and
competition entries, should the emphasis be more on tuition than competitions? Did competitions frighten off new
members? Should club outings be more practical camera exercises rather than social events? To encourage |
membas, should we accept trade processed prints into Class 3? Why were members arriving late and sometimes
stopping to the end? True to all committee discussion in all organisations, it was agreed these matters ‘would be ke
under review'.

The 1985 AnnueExhibition was the first held in the newly-frebished Tonbridge Library with its posh hessian
covered walls, and was the usual success. The County Librarian was among the visitors and said it was the
exhibition ever staged at the Library. The opegnof these exhibitions at Tonbridge Library were social occasions in
themselves, wine was provided for the members and the lady librarian was presented with a bouquet by one of tt
members' young children.

A concern for the club at this time was theuré of the YWCA buildinghis was when some of the surrounding
properties were being rbuilt, and we had a feeling that the central YWCA might be tempted to sell out to a
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developer. Plus the fact that the accommodation there was decidedly less thafacaty, what with the over
crowding in the hall and the inconvenience of the stairs. Les Twynam came up with the suggestion that the Ke
Music School, where Ann Twynam worked, might suit us.

So in1986we movedfrom the YWCA in Lyons Crescent to theergpacious Kent Music School in St. Stephens
Street. Some older club members still feel that leaving the YWCA, where we had been for so many years, and
seen much of the formative timeg the club, was the end of an era. Certainly a host of memaresomnected with

the YWCA: the ovarowding, the delicate relationship with Geraldine Fox, the musty smell of the hall. Not forgetting
the socialising that took place after the meetings in the Beefeater pub, opposite the hall. We also remember th
lengthy drives around the Kent lanes allowing David Brookes, a 'real ale' enthusiast (as well as the first large forn
photographer in the club) to lead us to eoftthe-way pubs where the beer was reputed to be of superior quality.
Perhaps it was the end of ama for some of us.

However, what a good decision the move to the Kent Music School turned out to be! At the Music School we h:
ample space, we could cope with the largest of regular club meetindsyehad a big cupboard in the hall in which

we couldstore our library and projectors, and a second storage cupboard in an adjacent foyer. In another classroo
we could store the projector stand and print easel, and use it for the portrait group practical sessions. The acoust
were not all that good, budre they ever in old school halls?

The membership generally liked the new meeting place, and we had some exceptionally large attendances onc
became known that there was not the crush of the old YWCA. The only complaint was that now the audience cot
spread out comfortably, some people were too far from the easel to see the prints properly, and the easel was tc
low.

The programmes for the 1980s reflected the club's propensity for competitive photography. The regular pattern c
five print comps, fivelisle comps, competitions for the Print Panel, a Creative Slide, Record, the Outing, AV, and intt
club battles was firmly established. Respected judges came to the club: Doug-MatsnJohn Abrook, Colin
Westgate, John Wigmore, Tony Seppings, Davidthkindain, Stuart Pickford, Barry Evans, Roy kind, Victor
Malempre- all weltknown names in the club world.

Occasionally there were lesser judges whose comments were questionable, and whose marking defied reason.
club AGMs a fairly regular topic svavhat can we do about poor judges?' The answer had to be: nothing, except
don't invite them again. Horrifying suggestions like not having outside judges and not having competitions fell
stony ground.

The other evenings were filled from the KCPA andeGirers' lists, and with #house talks. The invited speakers
were, with a few exceptions, only average. They may have interested newcomers in the club, but there was a feel
among the older members of having heard it all before, and not agreeinghgitlecturer anyway! The problem is
there are only so many lecturers to serve the many camera clubs. The membership usually enjoyed our ‘home sp
evenings more than the invited speaker evenings.

Two regular meetings in the programme were always popAiarearly meeting of each season was desghtite
‘Chairman’s Eveningrhe reigning Chairman haarte blancheo fill this evening however he wished. Apart from
anything else it relieved the programme secretary of filing one evening in the prograitmaetiub was held in
suspense as to what would actually happen on the night. Some Chairmen invited particular club members to sh
their work and talk to us; others showed their own photography. Later Chairman's Evenings comprised several top
all goingon together- on one table would be a demonstration of slide mounting, on another would be a
demonstration of close up technigues. On one occasion we included two camera servicing technicians to bring alc
their test apparatus for on the spot shutter tieg). These were excellent club evenings.

Another popular evening was the Bring and Buy. These were good fun, conducted as a light hearted auction witl
percentage going to club funds. It was an opportunity for members to dispose of the photographimeynbkere
harbouring in their cupboards for years! Oddly enough the sales went in phases: one year there would be
darkroom bits and pieces, another year would be tripaaig] otheryears would be slide storage boxes and camera
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bags. This was not bysign, just coincidence. We noticed with some amusement that some items kappearing;

there was a puzzling large format datkle, whatever way you opened it, never exposed the film or plate. We
eventually concluded it must be arra film holder. Jst as intriguing was a little strip of wood on which was screwed

a pair of small brass angles, like model train lines. This item passed through a couple of members hands, until A
discovered its purpose, and still uses it to this day: it was to ajmeca of 35mm film when copying, most useful
when making lith derivatives. One of our members found he had inadvertently bought a loud speaker that he hims
had put into the sale!

By the mid1980s the AV Group was on the wane, reported diplomaticallyaggnented'. Ken Evans who led the
group moved to East Anglia and Allan Young took over the running of the group. But ultimately there was not enou
interest to hold regular meetings. When audio visual first became a club pursuit there were perhajmozalh of us

that were interested, the club projectors were modified for dissolve operation and we used dual projection for oul
regular slide competition evenings. But when AV progressed from a slide show with music to a proper sto
construction with ascript and narration, the technique became rather too demanding for most club members. It was
agreed that any future group meetings would be held in members' houses, a decision on which, according to tl
minutes, the ‘treasurer beamed'. Even so, the Taig®iAV Group shows given to other clubs were very popular and
Ffoglea ¢Sttt NBOSAGSR® [ A{1S 2dz2NJ DNJIsughal cveBikdimed ek v i
audiences.

Our Grainmaker visits were certainly much sought after, they seemeaghaspot in other clubs programmes. We
originally went out as a group of three, sharing the evening and each showing our prints in two sessions. This was :
bewildering for the audience, especially as the three presenters usually had differing sprtaret. So we settled
down to teams of two, each member taking half the evenriadetter arrangement. The inviting clubs were always
thoroughly impressed with our pictures, generally they themselves did not aspire to the high quality and goo
presentaton of our prints. We team members adopted a light hearted entertaining approach and included anecdote
about judges and the Tonbridge Club.

David Dent, one of the founder members of the club who had been so prominent in all the club's activitie, also le
the area, moving to the Lake District. David was missed in the club and was made an Honorary member.

A regular club member of the time, Arthur Bodman, passed away, and his wife generously donated a trophy to tl
club in his memory a nice gesture. Toicup became the award for the Exhibition Premier slide. Another cup was
purchased for the Premier Print. Also it was decided to give miniature keepsake trophies for all winners.

A quite short note appears in the July 1986 minutes, but one of some impertiawas agreed that trade processed
prints were to be allowed in the competitions in all classes. With the growth of cheaper 'High Street' colour prints, ar
the number of newer members producing commercial prints, many clubs were having to accdevéipment. It

was always considered ethical that apart from the mounting of large prints, competition entries should be completel
the work of the entrant.

Although not strictly camera clUfistory, it is worth recording that in the latter part of 1986rave KCPA initiative
occurred. Frank Coppins of our club was the current KCPA President, and he was rightly concerned about
increasing dissatisfaction being voiced in the clubs about the performance of a number of judges on the circuit. At t
time, to become a judge all one needed to do was to furnish a letter of recommendation from a club Secretary.
Frank called together a group of the County's more respected judges, including Allan Young, John Wigmore, Rc
Force, Les Ayres and a few otherstudy the problem. A couple of meetings were held at Frank's house, resulting in
the 'vetting' procedure being devised. From then on anybody applying to go on the Judges List would need to
assessed and accredited by a KCPA Judges Panel. Overghibe/pancedure has been refined, but in essence the
Judges Accreditation Scheme has proved very successful, and Frank Coppins must be congratulated on his motive

During 1987 the competition marking system in the club became an issue, and thereetedissussion whether to
adopt the 'Ashford' banding system. This was to ask the judge to place the entries into bands of average, good, v
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good and excellent, with arithmetical equivalents, rather than our system of marking out of twenty. The coasern w
that our ‘out of twenty' system imposes too fine an assessment by the judge, leading to wide inconsistencies. Fra
Coppins devised a further version of the Ashford system, incorporating promotion / demotion proposals. The minute
record a heated disca®n, with a final vote of 6 to 0 against changing, but interestingly with 4 abstentions. It was
decided to put this matter to the next AGM, and guess what: "...there was an overwhelming opinion to stay as w

are.,

Although interest in audio visual haddlieed in the club, we did organise a series of monthly tuition meetings, each
covering a particular aspect of AV, these attracted visitors from other clubs and were quite successful. Tom Burns
Roger Stevens from Bexleyheath CC lectured on photogfapi#y; our members Sandra Pugh talked on script
narration and Clive Tanner showed sound mixing and recording apparatus. We had two Ashford members that we
regular visitors.

Another successful venture at this time was the darkroom tuition sessionsvitrat held at Hayesbrook School,
arranged through the good offices of the Headmaster and club member Brian Barkley. All the participating membe
spoke highly of the value of these sessions.

In 1988 a Creative Slide competition was in the programme. dimigetition came about to complement the print
workers' Panel Competition. We did try to hold a slide panel event but the projection practicalities provec
unsatisfactory. These creative slide evenings were interessirggnior member of the club was irdtto comment

on the slides, and the members voted to decide the winner. We remember Frank Coppins with his admirab
methodical approach introducing his commentary with an analysis of what constitutes creativity, saying that creativi
can come at threetages: with the selection of the subject matter, with the camexak employed at the time of
exposure, and with the aftawork and presentation of the picture. Some quite imaginative slides came up at these
evenings, and this was well before digital matagion. The event was popular enough to warrant buying a trophy for
the winners.

The seemingly perennial problemijudges, marking and sheer number of competition entries continued into 1989.
There were suggestions that the club members ought to behiad in the judging process. At the committee
meeting for March of that year there was 'extensive discussion’, which occupies a whole page of the minute
However, it was decided that the number and quality of competition entries indicated an oveséictatnwith our
traditional procedures, so no changes were needed.r{ot convinced by that reasoning, but so be it).

Page?21



19901999

The1990minutes startwith an intriguing item under the heading "Woollen Jumpers', quote: 'To be abandoned, the
man sding them has disappeared.’ Perhaps the Inland Revenue got too close? All was néirtbst on it is
reported that club ties can be obtained, and a Chairman's sash was to be investigated. Current chairmen are not
grandly adorned, so presumably gdasdte prevailed.

Generally the club was still doing well. It is recorded that an outing to the Dickens Festival at Rochester was succes
as was a visit to the London Zoo. The 1990 Presentation Supper and the Annual Exhibition were successlul. A st
committee meeting was held to discuss how the club's twaifity anniversary might be marked: a permanent
memento was decided upon in the form of &K | A NgaveMnagpresentation case, both superbly made by Brian
Whiston, the case is engraved wiHist of the club Chairmen. A colour printing tuition cowggearheadedby John
Butler got a good responsghirty members signing on. Frank Coppins produced a set of slides demonstrating slide
mounting, together with a recorded commentary, and thissvieging borrowed by a succession of members, and it
was reported that other clubs had made copies of the commentary.

Every so often the club was approached to take photographs by outside organisations, and one such time was wi
the Tonbridge Civic Sogretisked for pictures showing the good and bad aspects of the town. Four members had al
interesting Sunday morning prowling about Tonbridge searching out pictures. We found more examples
dereliction and poor planning than good! The pictures went onadispl an exhibition at the Angel Centre. Another
member took on the task of providing photographs for the local amateur theatre group productions; and anothe
was invited to make a photographic survey of local churches. All this kept the name of tHeehalifathe public.

Over the years we also accepted invitations to put on public print displays. One was at the Christchurch in the H
Street, Another was at the Cheshire Home in Tunbridge Wells, and another was at the Assembly Hall in Tunbri
Wellsin connection with a Photo Fair. All this involved transporting display screens, organising the prints and captior
and then taking it all down again. But there were always willing hands to volunteer.

Committee discussion of some topics seemed to bemending. In the early days of the club, attempts to sell off a
redundant projection lens went on for years! Participation in the CA / Minolta competition was a continuous
business, and finally resulted in disaster when bad weather prevented our emigysheiwn. Another item was the
procurement of a radio microphone, another was the choice of a trophy for the Creative slide competition; it was nc
that the committee lacked effort or decision, it just seems that these topics were fraught with difficulties

In the early part of 1991 it was agreed to include an 'enprint' section in each print competition, with a prize, tc
hopefully ease new members into the competitions. But this did not have the desired effect and the idea wa
dropped after one year. Ano#in competition matter provoked discussion, when it was decided to exclude the Record
Competition from the qualification for the Photographer of the Year. Later on this was reversed, and the Recol
competition did count towards the Photographer of the Yaaard.

It was in1992a more contentiougssue was raised: should we have a Premier class, above Class 1? This was moo
and rejected back in 1978, when it was termed a Master class. A reasoned proposal was put forward by Peter C
highlighting the numer of members in class 1, and falling quality of entries and general enthusiasm in class 1. Tt
idea was that only the very best photographers would be admitted into the Premier class, and there would b
relegation back to class 1 if a certain standard meagnaintained. This led on to a discussion that in order to combat
any complacency, perhaps relegation from class 1 should be part of our present competition rules anyway. This v
radical thinking, bound to cause discontent!

The matter was put beforene members at the 1992 AGM. It was reported that a questionnaire circulated earlier
revealed sixteen in favour of a Premier class and four against. However, a vote at the AGM showed a majority aga
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the proposal. There was so much discussion that itdeailed to hold a separate Extraordinary General Meeting on
the matter.

This 1992 AGM was interesting. Allan Young formally proposed that two committee members each year should r
be eligible for reelection, and also to limit the number of entries itite competitions. Both proposals were rejected!

Sq The Special General Meetif@an EGM) was called in February 1993, the first Extraordinary General Meeting in the
club's history. The current Chairman John Butler presided, the proposal was whethen @ Ryemier Class. At the
outset there was discussion as to whether the associated topic of relegation was to be debated, and it was ruled tt
this was allowable only informally after the main business of the Premier Class. The result of this often heats
meeting was that only three of the fifty four members present voted for the propositim there would be no
Premier Class. The meeting did however discuss how we could improve the general standard of our photography.
matter of relegation was leftthe committee to resolve, and at a subsequent committee meeting it was agreed that
a Class 1 member not obtaining a certain score would be relegated to Class 2.

At this time the quality of the club's photography became a cause for concern, at leagy émsorommittee who

quite rightly kept a watch on such things. When Peter Cope was Chairman, he addressed an AGM and laid it on
line, saying that while most entries were technically excellent they somehow lacked vision and new style or approa
whichis essential for any art form to flourish and grow. Even more damning was the Slide Secretary's report to tf
next AGM, reporting that most judges commented that the general standard was 'below par' for Tonbridge. On or
occasion when it was announced tffanbridge came fourth in a KCPA competition, a wit in the audience remarked
that it was another first' for Tonbridgave had never come as low as fourth before!

It was not that our photography had suddenly become poor, it was that we had not acthyaktyed. And over the
course of time the other clubs were catching up with us, sometimes overtaking us. However, while the clu
committee were concerned with this, we were still a force to be reckoned with. We won the KCPA Ross Cup for pri
in 1993, 1994and 1995, and the KCPA Handley Shield for slides in 1994 and 1995. About this time a few of c
members had 'onenan’ exhibitions of their own. Clive Tanner had an exhibition in London, and shared a loce
exhibition with David Dixon. Allan Young had ahitition at the RPS at Bath, and three exhibitions in Tonbridge
Library. Stella Veal had an exhibition at Borough Green Library. The club’'s more experienced members were pusl
on further with their photography, whereas the standard of the general merhieid seem to lack the vitality of

the earlier club days.

In late 1992 the club lost an esteemed member, when Roger Pine died. Roger was a most active member of the «
and was involved in everything the club did. Being an electrical design engirigsisim Telecom, Roger threw
himself with gusto into any electrical or electronic problems in the club. Then in May 1993 another sad loss was wh
Frank Coppins passed away. Frank was one of our earliest members and had worked tirelessly for theehiip for

six years. Frank was not merely a supportive club member, he was a thinker amtl iltibating many different
ideas. Frank was a prime mover in the KCPA and his death was felt throughout the Kent club scene. The cl
Landscape Trophy is in k& memory. Both Frank and Roger served as club officers almost continually, both wer
Chairmen.

In 1994 there was still disconterdbout the competition rules. At the 1994 AGM a simple choice was put to the
members: do you want to revert to the originae-EGM rules, or accept the new rules but with amendments? The
meeting voted, notinanimously, for reverting to the old rules. The real contention was with the relegation rules from
class 1. Analysis of the competition results revealed that a quartkeqgrint workers were likely to be relegated
from Class 1, and a fifth of the slide workers were likely to be relegated. But it is not the cold figures that were
concern, it was the effect on status and morale that was the problem. One view was virgj ivrked hard to get

into the top class, one should not lose that distinction. A similar view was that even after a lapse, a class 1 memi
had proved he / she had the expertise and so it was fair that the member should compete thereafter as a class
worker. The opposing view was that if a member's work fell off for whatever reason, that member should b
relegated and have to work afresh to regain class 1 status. Other worries expressed were the seemingly contin
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revision of the rules, and also anyrospective application. One member sensibly pleaded that further discussion on
the subject should be dropped before lasting damage was done to the club. Another advised that we must have un
in the club. The committee finally agreed that the wisheshefrhajority were paramount, and there would be no
relegation after the two year qualification. But the committee should also review future ideas on the class structure
(Ed:note: class structure? is there a sociologist in the house?)

The appearance of f@in' changed during the 1990s. In 1994 Brian Barkley was able to get our magazine printed ar
produced at Hayesbrook Schooal, the litho printing and inclusion of pictures improving the overall appearance. Th
two years later, from issue number 80, TanyguB, working in professional publishing, became the editor and our
magazine looked even better. Two issues a season were produced. By now Grain had become a first class
magazine and was admired by other clubs who happened to see a copy. Hawiug issties a year gave members
time to write contributions, and time for the editor to type and collate the magazine. As well as listings of competitior
results there were articles on technical topics, there were suggestions for improving the clukeést abl thought

the authors!), there were erudite articles on the purpose of photography. There was poetry, there were quotations
GKSNBE 6SNB AYyRAGARdAZ f YSYOSNEQ SEGSNYyLt | OKASGSY
There were evenaokery recipes. There were longer articles that carried on through several issues, and there wer
responses to more controversial items. All in all, the club had good reason to be proud of the way Grain had evolve

The competition results were out of daby the time Grain was published, and this prompted lan Platt to produce
intermediate copies of a few pages of results, entitled 'Fine Grain'.

However, back to 1995: The idea came up of having set subject competitions. This was one of the first iciees whe
club was formed thirty years before. Other clubs have swets, but opinion is divided on their value. One point of
view is that a set subject makes photographers look cleselyecific subjects, shadows, angles, shapes, children, etc.
and so shrpens one's 'seeing’. But it is fair to say that Tonbridge has never been enthusiastic about set-subject
perhaps in lesser clubs it is necessary to provide an incentive to encourage members to go out and use their eyes
cameras, but this has neveeén the case in our club. Also, it is often obvious that for set subject competitions
members do tend to rifle through their old pictures to find something that suits the subject, rather than go out with
fresh eyes!

It was this year that the Royal Tunlg@&\Wells Photographic Society was dissolved, which was a pity as they were
probably the oldest club in the Countihe usual reasons of dwindling membership and increased running costs. We
did gain some of their members, as a 'notional merger', togetfiterssme of their funds.

In 1995 the club lost an enthusiastic member, when Geoff Nolan passed away. Geoff was a very practical m
especially on electronic matters. He could be relied upon to 'fix' anything. He was missed in the club.

There was discuss at this time whether natural history should be included in the Record Competition. This was
brought about by Record judges who often did not have the background knowledge of natural history to proper
assess such pictures. It was decided rather ttare lseparate competitions, we would alternate the expertise of the
judges to try to achieve some balance. Another decision was to discontinue the creative slide competition ar
resurrect the slide panel comp. The previous difficulty with projection wasawe by using three projectors and
three adjacent screens. Hitherto the slides in each panel were projected consecutively from one projector, so it w.
not easy to appreciate the continuity of the pictures.

The club shop facility had outlived its use&ds by now and was discontinued. With the competition hotting up in the
retail photographic trade, and the discounts being offered to club members, it was not worth the effort of club
buying.

The Club Programmesntinued on a fairly regular pattern. Contigiens took up half the evenings (interesting to
note that in a 1995 committee minute we are reminded that manipulated images by computer are barred from ou
competitions). The remainder of the meetings were a mix of lecturers from other clubs, le@tonerthe trade and
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professional areas, and evenings filled by our own members. There were the ever popular Bring and Buy sales,
2F0SYy dzy LINBRAOUGIFO6fS X odzi Ff gl &a Sylibhattess A yAy3d /[ Kl

Invited speakers vaiig as they still do. Lecturers from other clubs showed either general pictorial pictures or their
own specialised subject matter, perhaps their RPS panels, etc. These evenings were only moderately interesting,
often failed to excite, we had seen itladifore, or very similar. We saw quite competent photography, but we seldom
got to know the thinking, the motivation behind their photography. More enlightening were the lecturers that gave
us an insight into noolub photography: The Art of Bookmaking' Michael Busselle, 'Photography for Publication'
by Roger Maild; y R Wt K i NatidnalJKust' by Andy Darbyshire.

There was travel photography of course. With the ease of foreign travel the subject matter wasoridwide, we

were able to se pictures of faraway places, hitherto unknown territory. So the Lake District gave way to the grandeu
of America, and Scotland became remote Tibet. However, browsing through the programmes of the period, the
were some memorable and unusual eveningsweee intrigued to see Mike Miller's pictures taken from kites. And
the irrepressible Helene Rogers' demonstration of Multigrade printing. It was certainly a scoop to get Bert Hardy, tt
esteemed and influential photojournalist, to visit us and talk orlifieis such an unassuming character, but a man
who understood and could portray the human condition so well. On another evening the club was spellbound &
Anthony Penrose delivering a lecture on his mother, the famous (or infamous?) photographer Lregé\ditewere
some disappointing evenings as welll We had a talk on the Alps, which turned out to be a collection of pictures
climbing groups on bewildegly similar mountain tracks@Enote: | well remember this onel had to give the vote

of thankd) Then there was what promised to be a state of the art AV evening given by Hasselblad, no less. One
their £3000 projectors broke down and one of our members went to his car to fetch a soldering iron to fix it. And th
presenters knew little about aunlivisual anyway.

As always, the evenings given by our own club members were enjoyed by everyone. We particularly remember Pe
Greenwood's 'Evening of Victorian Entertainment for your Edification and Delight', which was a demonstration
Victorian lanten slides and projectors. We think we are pretty smart these days with our cross fading betweer
projectors, the 'third image' dissolve effects, and the creation of motion from still slides, but the Victorians were doin
it a century before!

The ever popalr and well supported club outings continued. We organised a trip to the Thames Barge Race (our bc
and a barge collided!). And we went to Brighton, and to Maldon in Essex, and to Blaenau Ffestiniog in Wales.

The club has always supportdae Kent CountyPhotographic Association. This body represents, and provides
services to, the camera clubs and photographic societies in the County. Itfun@ion is the maintenance of the
Judges and lecturers lists and the administration of the Judges Accrediatimme. This latter service has been
mentioned earlier in this account.

Three Tonbridge members have been officers of the KCPA, and for long periods. The late Frank Coppins w
President, the highest office; his daughter Barbara Baldock, née Coppiesl as Secretary for many years, as did
Allan Young. Several Tonbridge members served on the KCPA Committee and as representatives to KCPA me:
over the years.

Our club has often hosted KCPA competitiotie Handley Shield, the Ross Cup, and thedkpetition. These
events entailed a lot of work by the club committee. The trick is to write down all the matters that needed organising
so nothing is forgotters from the advance publicity right through to the vote of thanks, and then appointing a
memker to be responsible for that aspect. We have been regular winners of these competitions, as the listings at tt
end of the book show.

In 1996the club celebratedts 30th Anniversary, and the Annual Exhibition catalogue for this year featured a cover
phatograph of a twiHens and singkens reflex camera using the lenses to form a 3 and an 0. Problems arose abou
our tenure and the rising costs of our meeting place at the Kent Music School about this time. Kent Music School w
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selling off the buildingnd we were given notice from the end of the season. But their Pembury Road school premise
across the road were available, at least until the Music School moved altogether to the Weald of Kent School. C
relations with the Music School were excellenil ave would have liked to retain our connection with the School, but
initial enquiries revealed that to hire a classroom at the Weald of Kent School would cost us £25 p&elond

our means.

The number of competition entries and the time necessanttferjudges’ comments continued to be a problem,
possibilities were to reduce the number of entries or to have the judge comment on one picture (but to mark both) i
class 1, which was in fact tried for a short time. The idea of comment / marking waesmuk: it was thought the
noncomment slides were taken off too quickly for the members to assimilate them; then one judge found oul
comment / non comment practice difficult to follow and would have preferred a less random system. Generally th
club was ot enthusiastic about the idea.

The club outing in 1996 was to Bosham and Chichester. Also this year the club hosted the KCPA Handley Shield, \
included an exhibition of Tonbridge Camera Club pictures spanning the club's thirty years.

The 'comment orone slide only', to speed the competition evenings, was further debated and feedback from the
club confirmed that members were not in favour of this practice.

At committee meetings in 1996 the previous rule regarding digital imaging was rescinded wasagreed that D.I.

was henceforth allowable in the competitions providing the original image was the photographic work of the entrant
A previous AGM suggestion that medium format slides be judged separately from 35mm was deemed impractic
The topic otlub sweaters went on and on, this now became an everlasting item on the agendas of the time!

By1997the general statef the economy was being felt in the camera club wetlatee or four clubs in Kent had
closed down due to falling membership andngscosts, and others were suffering. In our club it was noted that
national changes in working patterns had the effect that newer members had little time or energy favakesiub
activities. An example was when the Chairman at the time attempted-tptsix members on to the committee

and all declined. The hiring charges for our hall had risen to over £1000 a year, and some lecturers were charg
nearly a hundred pounds to visit us.

The problem of finding a new meeting place was solved by Bri&te3avho came to our rescue by negotiating the
use of the Hayesbrook School in Brook Street for our meetings. By October we began transferring our equipment, ¢
from the start of the 1997 season we were in residence at Hayesbrook School. So ended khesi¢eBchool era of

the club; the Music School, like the YWCA before, had served us well.

The outing this year was to St Omer in France.

At the 1997 Presentation Supper, Life Membership was conferred on Charles Adams and Peter Greenwood
recognitionof the continuous service they had given to the club for so many years.

By the end of 1997 enough members had become interested in digital imaging for Betty Boud to start a DI Portfol
Digital imaging had now gained general acceptance in the clube dinte around twenty five per cent of the club
were producing their pictures electronically.

In this year the Portrait Group was reformed under the leadership of Mervyn Taylor, Chris Upton and Steve Pe
Guide lines were formulated covering the finawgeof the Group, commissioning of models, use of equipnetat;
generally putting the Group on a proper footing.

In 1998the Committeeneeded to review, in the light of advancing technology, a long established competitien rule
that of 'near duplicates Hitherto it was always accepted that a picture that was a 'near duplicate’ of a previous
competition entry was ineligible. The thinking was that it was unfairdh@aember could renter a picture, perhaps
carrying out improvements suggested by a masi judge, although in practice this seldom actually happened.
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Another possibility was a member entering a very similar picture that had already received a high mark, for instan
from a sports series taken with a motor drive. However the ruling was noen@ded to include colour or
monochrome prints from previously entered slides, or weesa; monochrome prints from colour negatives
previously entered as colour prints; and digitally manipulated versions of previously entered prints or slides.

In 1998 wdost another well liked member and officer. John Rodwell passed away. John was our club Secretary, an
very conscientious one at that, and he was enthusiastic about everything the club did. So interested in the club w
John that his wife, Ros, put higugpment and his prints, and even the use of his darkroom at the disposal of the club.
In 1998 the club was involved with what was to be a time consuming etteat_ambersart saga. Lambersart is a
town in Northern France and is twinned with Southborougfe were invited to take part in a photographic
exchange with the Lambersart Photographic Society. This involved minghand freing of pictures and occupied
much committee time and concern for the safe passage of our pictures. Our French countaguhrem
incomprehensible marking system, going into two places of decimals!

A contentious matterabout this time was the adoption of a maximum mount size ai® 40cm (approx. 20" x
16"). This rule was becoming common in camera clubs and area compgetti@hour club felt we ought to step into
line. The stipulation came about from the practice in progressive clubs of displaying exhibition prints in glasst
frames. Undoubtedly this improved the appearance of exhibitions, raising the artistic statusotofyraphic
exhibitions. Print competition secretaries and organisers supported the idea since it was much easier to transport tt
size mount than a 50 x 40 print on a 60 x 50 (24" x 20") mount. The opposing view was that to restrict the mount s
and theprint size, was a retrograde stefmere we were claiming to advance good photography, at the same time
reducing the skill level. To a medium format or large format worker any print less than 50 x 40 is hardly worth makin
At the end of protracted disca®n and changes of rules, it was finally decided that our competition rules would state
the 'preferred size', while for the Annual Exhibition two standard sizes of mount were mandatory. This woule
hopefully satisfy both camps.

Approaching the millenniunyear the club debated how the club might mark the event; various ideas were
suggested, but the club was not particularly enthusiastic. But at least this book was a positive outcome.

The Record Competitidsecame an issue again, we were still dissatigfiatirecord judges were not knowledgeable
enough to properly assess natural history subjects. It was now decided to hold two separate competitiorfer
Natural History and one for regular Record, both with trophies.

1999 did not start well: Tony Jas)eour treasurer, died after a long illness. The club was again saddened. Pete
Greenwood took on John Rodwell's and Tony Jones' duties at short notice, for which the club was grateful.

In 1999 the club supported a special KCPA Millennium Exhibitioadstafjve Kent venues. Three of our members
exhibited nine prints. By now the AV competition and the Creative Slide competition were dropped from the
programme. We had now acquired a new projector stand, a tubular pedestal type that could be storedasilgre e
than our old ‘furniture’ edifice. We were prepared to give away the old stand, but there were no takers!

A fillip for the club was our success in the Amateur Photographer magazine of 25th of September. Spearheaded
Keith Evans, we had a five pageead of pictures published, gaining £250 for the club. Adpivas that it caught

the eye of the editor of the local paper, the ‘Courier', and started a regular feature of publishing photographs by ot
members. All useful publicity for the club.

A time waster, although we did not know it at the time, was the negotiations in conjunction with the Tonbridge Arts
Group to apply for lottery / millennium funding to buy exhibition stands. We were eventually turned down; one most
curious reason was that ouhptographic exhibitions could not be seen by blind people!

The1999 Annual General Meeting/as lively. The number of competitions came up for another airing, there have
always been members that are doubtful about the predominance of competitions inutnimetre there too many
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especially towards the end of the season when they tended to be crammed in ? There was a suggestion that 1
Record competition should be dropped, and that the Slide Panel competition be discontinued. Neither was accepte
Anotherwas that the number of competitions be reduced from ten to six (three print, three slide). But the counter
argument was that competitions were the lifeblood of the club. So, after a lengthy discussion, and with the ne
programme already arranged, it wakecided that there would be 'serious consideration' for the 2000/2001
programme.

At the meeting the new size of mount rules were announced, and this prompted quite a debate, generally on th
creativity v convenience issue. The advanced print workersnc@atito be uneasy, it seemed the club was being
forced into compliance by the rest of the camera club movement.

The club was making great strides on the digital front. A DI group was formed, under Betty Boud's leadership, &
held its first meeting in theew Hayesbrook School Computer Suite. Thirty members attended and had the use ©
fifteen computers, no less. The meeting was almost too successful, for it is recorded that a proper structure would |
needed for future meetings. By the end of 1999 arouifigl percent of the prints in the club were electronically
produced.

At this time our member Gavin Hoey put a Tonbridge Camera Club presence on the Web, giving information on ¢
background and programme, and with our photographs.

Thesummerouting for 50members and guests to Kentwell was reported a success; the Portrait Group, the Prin
Portfolio and the Slide Group all reported a good year. The Treasurer was cautious about the future finances,
treasurers usually are; we had adequate reserves but@esled the profit from events like the KCPA Ross Cup to
break even with our annual running costs. Even so, only a small increase in subs was proposed.

Meanwhile, the committee continued to address the day to day running of the club. At the close of 988atthr

of replacing or refurbishing the projectors was on the agenda, as was the provision of new exhibition screer
collecting in pictures for inter club battles and the Mix and Match nights, returning of pictures from external
competitions, tidying th equipment storage space, ideas for social evesitthe many domestic matters needed to

run the club smoothly.

The club broke new ground this year in having a banner strung across the High Street advertising our Ann
Exhibition. This was a succéssthe committee, because some years earlier we applied to have a banner on the
Medway Bridgein the High Street, and the Council would not allow it, on the odd reasoning that it would be
distracting to the public.

On the social side, the 1999 Annualri@inwas held, and enjoyed by all, at the Langley Hotel in Tonbridge. The
Presentation Suppers, however, did not seem to be well supported any more and it was decided to change this evi
to an endof¢season showing of the Exhibition slides with 'nibbles'

Sq the 1990decade endegthe year 2000 was ahead. The club had been in existence for thirty four years. Intriguin
to speculate on the next 34 years? It is highly probable that chemical photography will become obseltigtaht
cameraworkand processg will be the norm. What about colour slides, will they survive? Outside of camera clubs
and professional photography, there is litte demand for slides (thankfully we are now spared the showings of ol
friends' holiday slidesonly their shaky videosoav!)

What of camera clubs? If the present technological march continues, will there be a need in future to actually hire
hall once a weekour pictures could be dowioaded to the Judge, with his critique and marks shown on the Camera
Club website fous all to see, and discuss on the club ¢bam. Could be a better arrangement than we have now,
and would save going out on a winter night. Perhaps the social side of camera clubs will predominate, meeting o
for outings, an annual exhibition, and arker?

Which leads to the club members themselves. If the present social changes continue, younger members coming i
photography will not have the time or energy for turning out after work to camera club meetings, or even to partake
in a hobby. We are sing this already. But they may welcome a break for an evening away from their computer
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screens at work AND at home! We have already heard the view that having sat in front of a computer screen all da
is a blessed relief to retire to a cosy darkroamd actually use one's hands!

Or maybe when the club is twice its age, in the year 2034, it will be exactly the same as now, with competitions a
visiting lecturers. Only the equipment and methods, i.e. the means of producing pictures, will have chbaged.

itself will ensure the continuance of the club. A club programme of the future might include Mr Frederick Bloggs, FR
lecturing on 'Having Fun in the Dark with the Old Wet Process', and the curator of the Victoria and Albert Museu
talking aboutThe Singleens Reflex Era of Photography'.

The End

PostScript:

Although this history of the club runs up to the end of 1999, it is fitting that three further sad occurrences at the star
of 2000 are recorded.

1 KEN COPE passed away. Ken joined thancl@82, and is probably remembered best for his active support
and running of the Portrait Sectiorhis competition entries were invariably of lovely young ladies, in his
distinctive soft focus style. Ken was a creative photographer and a fine gentleman

1 STELLA VEAL passed away. Stella had been a member since 1969. She was one of the true characters
club, producing travel pictures from her holidays all over the world, and enjoying so much the social side
the club, never missing an outing oparty. We all have fond memories of Stella Veal, the club will not be
guite the same without her.

1 WENDY JENKS passed away. Wendy was a more recent member of the club, joining with husband Pa
1997. She enjoyed her photography so much, excelling inogriandscape and wild life, on which she was
very knowledgeable. Wendy bravely bore an illness for five years but refused to let it impinge on her mar
interests.
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Contributions from Members

From Robert E Vince, Founder of Tonbridge Camera Club:
Thankyou for your letter regarding the background to the formation of the TCC.

Essentially it was my idea. At the time my next door neighbour, John Scully, had joined me on a number of visits to
Royal Tunbridge Wells Society, where we didn't find thertiqpdarly welcoming. One Sunday afternoon discussing
this over the garden fence (literally) the idea of forming a club in Tonbridge was born, and the rest | hope is contain
in the TCC archives.

We had full capperation from the camera shops. John Stutlyend, Bill Apted, joined as founder Treasurer, and the
response was positive enough to persuade us to go ahead.

Surprisingly, particularly as none of us had any experience in setting up and running a club, things took off quickly
we pulled in merbers from all around including Tunbridge Wells (Peter Reeve to name but one) and Sevenoak
where Frank Coppins and Charlie Watts had been members.

| moved north of Watford in January 1973, and over to Sandbach in 1976 where | helped to set up then$rlbac
1979. Membership at TCC wdsX0, with 50 per cent doing their own processibgt that was before digital!
My regards to Barbara, and any of the 'old uns' still around.

Yours sincerely,

Robert E Vince

Ron Fletcher Reflects.

'l moved to Tonhbdge in 1985. When visiting the Castle to view a Camera Club public show of their work, | aske
about a Cine Club. | was told they had a Cine Section that held one in four of the club meetings. Arthur Chalklin \
the Section Secretary. | joined and lgt@k over the job when Arthur left. | learned a great deal from the 'still' side,
but my heart was in movies.

| have fond memories of when we made a joint film taking a swipe at Judges. We had Charlie Watts falling in t
Medway trying a composition tolgase the Judge; Reg Howe had Grace lugging a leafy branch around to make
frame for his picture; Peter Greenwood doing the finishing touches to his print at the back of the hail while the Jud
was in action; Barbara Coppins reminding us that tea walyyééary Adams picking up a carton of Peter's chemicals
instead of tea. The film ended with Charles Adams (acting the Judge) throwing away a photograph he had impro\
by cutting pieces off to balance the presentatiarmich he had failed to do!

| still etain many happy memories of the Camera Club.'

Ron Fletcher

'Looking Back' as remembered by Gerry Davis.

The Davis family moved to Tonbridge in 1962, when as an electrical engineer | transferred from the Eastern Electri

Board to the South EasterreBiricity Board. | had been a member of the Southend on Sea Photographic Society sinc
the early fifties and an occasional visitor to the Leigh on Sea Camera Club.
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On our first shopping expedition to Tonbridge I quickly located the camera shops inghé&laee were two of some
standing, Gifford Boyd at 50 High Street, and George Robson Cameras at 69 High Street. The former closed some
after August 1969.

John Gear, of Terry and Gear, acquired Robson Cameras in 1966. Because of John's enthuisegrdphy his
shop soon became the meeting place for some of his customers to discuss their hobby.

There were at least two company private photographic clubs in the area, Caffyns Garage and Wallace and Tiernar
(Ed note: the latter still is in beingJhere were also the Royal Tunbridge Wells Photographic Society and the
Sevenoaks Camera Club. However, it was in John's shop that it was proposed that Tonbridge should have its
Camera Club.

Where should the venue be and which would be the best egehA Thursday was suggested. Tonbridge, as now,
was not best known for its meeting places at reasonable rents. At this point | was not able to assist as | had become
evening lecturer at North West Kent College of Technology. Robert Vince arrangednaal imeeting to decide on

the time and place for the inaugural meeting of the Tonbridge Camera Club, which took place at the Tonbridge Ad
Education Centre. The meeting was conducted from a platform at the end of the hall; Robert played a largje part w
assistance from John Scully, who was to become the first Chairman. Bill Apted became the first Trehsseer

wife became a Councillor, and led to the club's Annual Exhibition being held in the Council Chamber.

Naturally a few people stand out in@s mind when looking back: Robert Vince became the Secretary, Charlie Watts
became a committee member and turkey carver at the prize giving evenings! Judy Beer, from the High Stre
photographers Allwork, became the social Secretary.

Also present at th@xaugural meeting was Norman Denman ARPS, who became the competitions secretary. Norm:
and Jean Denman had recently moved to Bidborough Ridge, having been members of Orpington Photograr
Society. Norman's great enthusiasm and expertise in photogragpgdé sow the seeds for the quality of our
club's high standard that we have today. Although Jean was not a committee member she assisted her husbanc
looking after the slides, while Norman looked after the prints. | believe it was Norman who encbixaage Dent to

join the club.

Another couple not to be forgotten was Peter and Barbara Horsfall. They had recently moved from Scotland whi
Peter retired from the army as a Colonel. He became club Chairman when John Scully left Tonbridge. | am sure F
will forgive me for stating that Barbara was the photographer of the family! Her 6 x 6 slides were of a very hig
standard and she still gives slide shows to many groups in Kent.

John Gear advertised the club in his shop and donated an award for therwinihe class 2 slides, which | had the
pleasure of winning a few years later!

The founder members agreed to subscribe five shillings each (25 p) to start the clul &ifidgave my receipt.

The Davis family,e. Milly and David joined the cluh its second year, the year that many of the original members
joined. As we all know, the club has gone from strength to strength and long may it continue!

Gerry Davis
From Michael ShirleyQUO VADIS
Thirty or more years ago it would probably not hédeen necessary to consider the future of the Camera Club, but

now it seems with the rapid spread of the digital process, this question arises. The very fact that controversy yet rac
as to whether or not the digitally produced image can be consideredgtaghy indicates the problem.
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Advocates of the new system point out that since the digitally produced picture must originate as an image produc
by light in a camera, the issue is sealed. Unfortunately gshate system is capable of producing very featisry
pictorial images purely as a result of programming. | know, because | have seen such.

There has been, | am told, an increase in the number of prints being produced for competitions at Tonbridge, and
doubt in other clubs in which many members/bambraced the new technology. However, some members are
now producing prints for the first time only as a result of this new technology. Why so?

One answer is that it is clean and does not require a darkroom. Nothing wrong with that! However, it BABIER.

The facility for the making of prints existed before these people were born, so why didn't they take it up before th
advent of digital? Because it was DIFFICULT! True, for some it was not easy to provide space for a darkroom bt
many keen tgrogress in photography, ingenuity provided the answer.

Under the old system no amount of money spent on better equipment made one immediately more able to produc
a good picture. Not so now. Investment in more pixels, memory, and more clever softwareffpdrouble is it only
produces better prints. It cannot produce better pictures.

My spies inform me that at Tonbridge, although the number of print entries has increased, the content of such he
not changed that much. The same old hackneyed ‘chestturh up as usual. How else can it-ltige club system is
built upon the acceptance of the recognisable, rather than the innovative and the exploratory.

There are masters of photography, and masters of club photography. For me the two are not syrerymgau

think that CartierBresson, Brassai, Bill Braneli;. attended camera clubs? Camera clubs thrive on competitions.
Competitions need judges. How can standards rise above the mundane and mediocre when probably more than |
the judges are less parienced than many of those over whose work they pontificate?

Will the Camera Club survive? | am certain it will. All it needs is to produce the same old stuff in the same old way, |
guicker, easier and cleaner, and the future will be assured.

Howeverone has to be aware of a variant of Sod's Law which | will call the Inverse Law of Technology, which stat
The Degree of Upset to the Apglart is in Inverse Proportion to the Size of the Spanner thrown into its Works!

From Malcolm HedgeNOSTALGIISN'T WHAT IT USED TO BE'

As we wheel our supermarket trolley full of Camera Club memories down the cobbled streets of nostalgia, we a
tempted to think the past was better. Was it? Maybe for some it was, but it's more likely that we remember our
youthful energy. Looking back over the years of the Camera Club, yes it is true things were different, but were th
better? Let's see.

When [ joined the Camera Club we met in the YWCA, Lyons Crescent. The main meeting room was smaller thar
present venue, waisually had some members standing at the back. Before the meeting could start we had to carr
the chairs down a flight of stairs, trying not to damage the wallpaper. Those were thewalsaper! The library
books were stored in ammunition boxes, thésel to be carried down two flights of stairs, a very heavy moving job.
All the equipment had to be moved, as required, in the same way. We always managed to put things away faster tr
we got them out, despite the fact that we were moving uphill. No nmydteere, the pubs closed at 10.30 in those
days. Better days? Well, different.

Due to the nature of the accommodation we were always doing things other than photography, repairing wallpape
fixing the electrics, repairing the chairs, etc. Better daysf®, different.
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Our next venue was the Kent Music School. More convenient, all on one level, a large double built in cupboard for |
library books. Despite the fact that it was a music school the acoustics were awful, those at the back had to lip re:
no fun on a slide evening. Better days?

We always seemed to be making or mending things in those formative days. One summer the committee spe
various week ends making exhibition display screens, at various venues, these screens are still in usaglad Yo

| spent one week end at his house making our contribution. At one stage his wife, Ann, remarked with a straight fa
but with prophetic insight "for a camera club Secretary, you do an awful lot of carpentry”. Late on Sunday afternoo
as we were saring completion of our task, Ann brought us a very welcome cup of tea, we were surrounded b
timber, tools and screws, etc. Once again Ann remarked with prophetic innocence "you two must be tired, you'\
been screwing all afternoon”, Ah for the mouth$abes and sucklings. Yes, times were different.

| particularly remember two outstanding guests that visited us. One was the legendary Bert Hardy, the Picture Pc
photographer. His pictures and accompanying stories were quite unique. The other waslen&andolfi brothers

(not the circus act) who showed us how the famous family firm manufactured its bedudifidmadeGandolffi
cameras.

However, we are still attracting high class lecturers to the club. It is tempting to think that things were better.
However, over all these years our membership numbers have remained more or less constant. We are still just
dedicated to producing slides and prints of the same quality and in the same quantity, a fairly unique situation. As
club we seem more capalié meeting all the challenges that have threatened, and in many cases caused the demis
of less adaptable clubs.

The club has, and will continue, to reflect different personalities. It is sad that we have lost many good friends, b
there is still a vibnat atmosphere that so many other clubs rightfully envy. It is still a club where members are actively
involved, although some of the laughter and repartee is now mixed with the occasional creaking of arthritic joints!
Better times? Well, different.

Rememier:
"Yesterday is history,
Tomorrow is mystery,
Today is a gift,
Which is why it is called The Present."

From Allan Young:

In the year2000 Tonbridgeand Malling Borough Counaitiated an interesting venture entitled 'Recollections and
Aspirations'The idea was to create a multimedia-RDM that would be placed in a time capsule at Tonbridge and
remain untouched for 100 years. The club and individuals were invited to contribute, describing societies ar
activities at present and thoughts that migte Imteresting to a reader in the year 2100. The producer of thRRCM

was in fact one of the early members of the club, Peter Ellis, who helped to establish the cine section in the club. T
co-compiler of this Camera Club Book placed on record the falipprece Amateur Photographgind theTonbridge
Camera Clulm the Year 2000

Camera clubs for amateur photography enthusiasts existed in the year 2000. There were around fifty clubs in Ke
But these clubs were on the wane and some were strugglingiriavs, in the face of rising running costs and
declining membership.

Tonbridge Camera Club was an exception; in 2000 it had nearly a hundred members and the weekly meetings w
well attended. The club was successful in photographic competitions, arduthie Annual Exhibition held in the
Castle attracted many visitors from Kent clubs as well as the public. Indeed Tonbridge Camera Club was considk
one of the best in the South East.
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The club was formed in 1966 with one hundred members and with &otizm of just one pound and one shilling
(110 new pence in decimal currency). All the current forms of still photography were encouraged in the clul
monochrome and colour prints, colour transparencies, traditional wet processes and digital imagstygeAbf
photography were practisegbictorial, architectural, nature and portraiture.

In the year 2000 amateur photography was in transition between the traditional silver based chemical process, ar
the electronically generated digital imaging systdviost amateurs still used conventional cameras producing
negatives on film, and made positive prints on photographic paper in a darkroom with dishes of developer and fix
liquids. However, a growing number of photographers used digital cameras and piquolids on a computer
printer. The technical quality and artistic content of the resulting pictures were the same for either sysigas

only the method of producing the pictures that was changing.

In spite of the tremendous technological advancgshatography, the attitudes of amateurs were still rooted in the
past, indeed artistically picture making had not changed much from the pioneers of photography one hundred ar
fifty years earlier. The purpose was to produce a 'pictorial' effect, a meethaajaivalent of painting. Architectural

and nature photographs were primarily produced as technical exercises. Documentary ofopinaddistic
photography was not widely practised by amateur photographers. Most amateur photographers were generall
more interested in the craft and equipment of photography rather than the picture content, i.e. the means to the
end.

At the popular level, as distinct from the camera club enthusiast, photography in 2000 was also changing, alb
slower, from the chemical tthe electronic process. Most people had standard sized colour prints produced from
negatives by High Street commercial processors; but some were using digital cameras, viewing the pictures «
making prints on their personal computers, and some were usmgng or still video cameras, viewing their pictures

on their TV screens.
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(i)

Tonbridge Adult Education Centre.

-~ e

B e A : e » 2l

The first club outing to London, 1966. Robert Vince is fifth from left; Keith
Miller 9th from left; Peter Reeve 3rd from right; John Gear extreme right;
Charlie Watts crouching in centre

Note: The Chairman, John Scully, is sixth from the left
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(ii)

One of the Founder members, Norman Denman in action. 1989

David Brookes giving a printing demonstration at the YWCA.
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A 'Bring and Buy' evening at the YWCA. Auctioneer Peter Greenwood appears to
be banging Sylvia Law over the head with a tripod!

Hazel
Coppins
i Frank
Coppins

Club outing on a Thames Barge, 1981. This picture includes three members,
sadly now departed: Stella Veal, 2nd from left; Roger Pine, crouching at
front; Frank Coppins, extreme right.
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The 1981 Committee. L to R rear: Malcolm Hedges, Peter Cope, Brian Whiston,
Peter Greenwood, John Butler, David Brookes. L to R front: David Dent, Frank
Coppins, John Perkins, Barbara Baldock, Allan Young, Bryan Roberts.

Noel Peter Greenwood Malcolm

Frank Chares 4 g ion Whiston Roger Hedges

Mprley Coppins Adams & £ Allan Pine

. Young

Club Chairmen, taken at the 1989 Cheese and Wine party.




YWCAV

1

Club meeting hall for 19 years: The YWCA in Lyons Crescent, Tonbridge,
photographed in 2000.

Moving day! An evening photograph of club members moving our
possessions out of the YWCA, 1986
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The Cheese and Wine party turkey carvers at work: Allan Young, David Dent and
Peter Greenwood. e '

Not in the original book but of interest anywayohn Butler, Frank Coppins, Brian Roberts, Roger Fialeplm
Hedges, Mick Dudley with Allan Young below, Peter Cope, Brenda Whiston, Charles Adams, Ken Evans, P
Greenwood, Bria Whiston. Brian say® @S NE &SI NJ F2NJ €SI NA (GKS OKFANXYIyY |
committee and their wivesAllan always turned up with a bow tie so it was decided that we would all attend with a
bow tie. Allan when he greeted us was the only one in an ordinary tie!!
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An early audio visual show at the YWCA. Ken Purnell and Allan Young are
obviously relieved and pleased that the equipment works!

Club Chairmen, Malcolm Hedges and Peter Cope, with the Central Association
Switch Shield, 1990



LISTINGS

CLUB CHAIRMEN (updated @01

19661968 = John Scully 19941996 Barbara Baldock
19681970 Col. Peter Horsfall 19961998 Kath BulARPS
19701972 Peter Reeve 19982000 Brian Barkley
19721974 zg‘g%De”t 20002002 ﬁgg‘SE"a”S
19741976 Noel Morley 20022004 Paul Jenks
19761978 Zﬁg‘;ec’ppi”s’ 20042006 I\DAS%ET;:ZL
BPES*
19781980 Charles Adams 20062008 Clive White
FRPS
19801982 Egtsrseree”""oo‘j’ 20082010 = Peter Ditchett
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Peter Tulloch

19821984 Brian Whiston 20102012 ARPS DPAGB
AFIAB
19841986 Q:EJ‘QSYOU”Q’ 20122014 Paul Penrith
19861988 Roger Pine 2014 Robin Harmswortt
10881000 Melcolm Hedges 20142016 Philip Smithies

LRPS

19901992 Peter Cope 201618 Alan CorlCPAGB

John Butler .
199219094 ARPEPAGE 2018 Colin Burgess
CLUB MEETIN@HLS (updated 2015)
1966 Tonbridge Centre for Adult and Recreational Studiesbury Avenue.
1967 The Constitutional Club.
196885 The YWCA, Lyons Crescent
198695 Kent Music School, St Stephen's Street.
199697 Kent Music School, Pembury Road.
19972015 Hayesbrook School, Brook Street
2015 Weald of Kent Grammar School
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ELECTED OFFICERS and COMMITTEE MEMBERS

This list has been compiled from the Annual General MeatilgCommitteeminutes. It does not include the many
memberswho have served thelub in various attoc capacities. The names are in approximate chronological order
as they appear in the records.

John Scully Bryan Roberts Keith Noakes
Robert Vince Peter Woods David Noakes
Bill Apted MickDudley Caroline Gostelow
Charlie Watts KenEvans June Porterfield
Judy Beer Brenda Whiston Peter Ditchett
A G Pierce Clive Tanner Peter Tulloch
P Blackman Brian Barkley Nicola Bolton
John Gear Mervyn Taylor Paul Penrith
Norman Denman Kath Bull Gudrun Skeels
Mr Cameron David Dixon John Lewis

E CarteBraine Steve Peet Carole Lewis
Barbara Horsfall Roger Gorringe Graham Bunyan
T A Gosbec Chris Coates Claire Walter
Peter Reeve John Rodwell Marilynne Hill
C S Hart Peter Dillon Tony Hill
Arthur Chalklin Tony Jones Muffi Forbes
David Dent Keth Evans Joan Gow

F Schofield Derek Linstead Denys Clarke
Les Twygam Des Richardson Robin Harmsworth
Noel Morley Steve Wood Nick Ryan
Frank Coppins lan Platt Carolyn Holton
Ron Fletcher Ann Churchill Mike Shave
Charles Adams Bob Pearson Philip Smities
Barbara Coppins Margaret Clayton Richard Brown
Peter Greenwood Maria Justamond Alan Cork
Peter Horsfall Paul Jenks Ann Paine
Derek Steele Sally Pulling Annik Pauwels
Reg Howe Nick Bodle Colin Smith
Dennis Perry Chris Coates Kevin Yate
Arthur Waodhams lan Gostelow

Roger Pine Mervyn Taylor

Tony Poupard Christine Weaser

Brian Whiston Pam Sherren

Cyril Wiggins Sid Bone

Ernie Wells Deryck Ford

Peter Cope Alan Knight

David Brookes Clive White

Malcolm Hedges Richard Jarvis

John Perkis Jonathan Munro

Allan Young David ReePeskett

John Butler Gerry Howlett

continued irsecondcolumn
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CLUB 'STAR'EVENINGS

These were special events staged at The Angel Centre and at other largehatthoOther KCRAubs were invited.
The meetings were well attended and have always made a profit for the club!

1979 Tom Hustler in Person

1980 The Best of Smethwickan Platt, FRPS

1981 Through the Looking Glad8ob Moore, FRPS

1982 Pictorial PhotographyDr A Bowe, ARPS

1983 The Inner VisionJames Joyce, FRPS

1984 A 3 Dimensional Experiendeat Whitehouse, FRPS

1985 A Return of Pollock's Peepshe@ir George andady Pollock, FRPS
1986 On Trek to EveresDr BrittonMoss, ARPS

THE KCPA SISARAFT SLIDE BNAPE TROPHY
This is an annual (now-&innual) competition for audio visual sequences. Individual club members may enter Av

sequences, the best sequence wins the Trophy in the name of his club. Tonbridge has won the trophy 5 times si
the competition'dnstitution in 1978:

Year Winner number of entries
1978 Ken Purnell ?
1979 Allan Young ?
1982 Paul Constable / Allan Youngl
1989 Allan Young 12
1999 Allan Young 15
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The KCPA ROSS CUP

This is an annual competition and exhibition for PRIE&&h camera club or society in the County may enter a panel
of eight prints. These are assessed by a neutral judge, the panel scoring the highest total marks is the winner of
Ross Cufor that year.By 2015/2016] onbridgehadwon the Cu20times since the club'sormation in 1966.

Winners by Year

YEAR| WINNER(S) YEAR| WINNER(S) YEAR| WINNER(S)

1951 | Tunbridge Wells 1973 | Tonbridge 1995 | Tonbridge

1952 | Faversham 1974 | Tonbridge 1996 | Orpington

1953 | Tunbridge Wells 1975 | Orpington 1997 | Tonbridge

1954 | Sevenoaks 1976 | Dartford 1998 | Orpington

1955 | Medway 1977 | Tonbridge 1999 | Sittingbourne
1956 | Bromley 1978 | Tonbridge 2000 | Mirage

1957 | Bromley 1979 | Tonbridge 2001 | Maidstone

1958 | Bromley 1980 | Ashford 2002 | Tonbridge

1959 | Sevenoaks 1981 | Dartford 2003 | Ashford + Siingbourne
1960 | Bromley 1982 | Dartford 2004 | Tonbridge

1961 | Sevenoaks 1983 | Tonbridge 2005 | Maidstone

1962 | Bromley 1984 | Tonbridge 2006 | Tonbridge

1963 | Sidcup & Eltham 1985 | Ashford + Bromley 2007 | AG Mono

1964 | Bromley 1986 | Tonbridge 2008 | Tonbridge + AG Mono
1965 | Bexleyheath 1987 | Ashford 2009 | Ashford

1966 | Bexleyheath 1988 | Orpington + Folkestone | 2010 | Gateway

1967 | Bromley 1989 | Bromley 2011 | Tonbridge

1968 | Bromley 1990 | Orpington 2012 | Eastbourne

1969 | Tonbridge 1991 | Bexleyheath 2013 | Eastbourne

1970 | Tonbridge 1992 | Orpington 2014 | Aperture Woolwich
1971 | Folkestone 1993 | Tonbridge 2015 | Tonbridge

1972 | Orpington 1994 | Tonbridge

Winners by Numbers:
20 Tonbridge
10 Bromley

7 Orpington

5 Ashford

3 Sevenoaks, Bexleyheath, Dartford

2 Maidstone, AG Mono, Eastbourn&ynbridge Wells, Folkestone, Sittingbourne
1 Faversham, Medway, Sidcup & Eltham, Mirage, Gateway, Aperture Woolwich
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THE KCPA HANDLEY SHIELD

This is an annual SLIDE competition and exhibition between the Kent clubs, similar to the Ross Cup. Tambridge
won this X times since the club's formation in 1966:

Year Number of competing clubs
1968 28
1969 26
1970 25
1972 28
1973 27
1975 30
1978 29
1981 28
1987 34
1994 30
1995 26
1999 N/A
2006 N/A
2008 N/A

The best slide of each competition receives theNHER AWARD; Tonbridge members have won this on 3 occasions:
1967 Mrs B Horsfglll970 Mrs B Horsfglll983  David Spring
THE CENTRAL ASSOCIATION 'SWITCH SHIELD'

This is, or rather was, an annual competition for clubs in the Central Association obtbgr&bhic Alliance of Great
Britain. The Central Association was disbanded in 1998 and at the time of writing the future of the Switch Shield is
abeyance. The trophy was awarded to the club scoring the highest marks for panels of both Pictoriabethd Rec
prints. Since the Central Association represented the whole of South East England, to win the Switch Shield was a
achievement. Tonbridgeon the shielcho less than 14 times since the club was formed in 19862 1978 1979

1980 1981, 1982 1983, 1986 1987, 1988 1992 1994 1996and1997.

Ratrer than an Annual Competitiorhis was an Exhibition for all Clubs in the South East of England rather like alon
the same lines as the K.C.P.A. used a couple of times to select which Club wenttiorearesent theK.C.P.A. in

the P.A.G.B. Club Championshipwas an open Exhibition where members were encouraged to enter because the
more you entered the better the Clubs chanc&sC.C. would always push for entries in the Record Sectionas it w
then because if the Club did well there, it would nearly always result in a good result for Tonbridge

MIPS CHALLENGE

Organised by the Mersea Island Photographic Society as an annuatlitterompetition involving 12 clubs split into
two groups, finiking with a Grand Final with the top three clubs from each group.

This has been won by Tonbridge in: 2000/2001; 2003/2004; 2005/2006; 2008220232013

JUBILEE TROPHY

The KCPA PDI Competition,

Thishas been won by Tonbridge in 2009/2010 (the Inaug(eal)2010/2011 and 2011/2012
MALLING SHIELD (Slides)

This has been won by Tonbridge in 2008/2009 and 2011/2012
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CLUB SUBSCRIPTIONS

19661967
196 ~1968
19681969
19691970
19761971
19731972
19721973
19731974
19741975
19751976
19761977
19771978
19781979
19791980
19801981
19811982
19821983
19831984
19841985
19851986
19861987
198~1988
19881989
19891990
19961991
19911992
19921993
19931994
19941995
19951996
19961997
1997#1998
19981989
19982000
20002001
20012002
20022003
20032004
20042005
20052006
20062007
20072008
20092010
201062011
20112012
20122013
20132014
20142015
20152016
20162017
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21/-
21/-
25/-
30/-
30/-
£1.50
£2.00
£200
£2.0
£3.0
£3.0
£4.00
£4.00
£4.00
£6.00
£7.00
£9.0
£9.0
£10.0
£11.M
£12.0
£12.0
£12.0
£12.0
£13.0
£15.0
£17.0
£18.0
£20.0
£25.0
£25.0
£26.00
£26.00
£28.00
£30.00
£30.00(+£1.00 admission charge to each meetirgis rate continued untthe 20152016season)
£30.00
£30.00
£3300
£33.00
£35.00
£38.00
£38.00
£42.00
£42.00
£43.50
£43.50
£45.00
£47.00 + £2.00 admission charge to each meeting
£50.00 + £2.00 admission charge to each meeting



CLUB OUTINGS

YEAR DESTINATION

1966 London

1967 No record

1968 No record

1969 No record

1970 No record

1971 No record

1972 No record

1973 London Zoo

1974 Kew Gardens

1975 No record

1976 Ardingly South of England Show
1977 Heathfield Park

1978 No record

1979 No record

1980 Shuttleworth Air Show
1981 Thames Barge

1982 No record

1983 No record

1984 Ardingly South of England Show
1985 Aldeburgh

1986 Windsor

1987 Kent Showg Detling
1988 Portsmouth

1989 Arundel

1990 Rochester

1991 Kew Gardens

1992 Boulogne, France

1993 Chessington Zoo

1994 Maldon

1995 Brighton

1996 Bosham and Chichester
1997 St. Olmer, France

1998 Kentwdl

1999 Kew Gardens

2000 Stowe

2001 Dover

2002 Aldeburgh

2003 Cambridge

2004 Chichester and Bosham
2005 Boulogne, France

2006 Windsor

2007 Winchester

2008 Portsmouth

2009 Maldon

2010 Kew Gardens

2011 Oxford

2012 Leighon-Sea and Southend
2013 Bosham and Chichester
2014 Bruges, Belgium

2015 Cambridge

2016 Ely
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20002016 ¢ INTRODUCTION

In order to give #avour of what has happened to the club since 2000, | have concentrated on the information contained in
the minutes of committee meetgs and AGIS]

The following Committee minutes exist in the Archive:
f  Hard Copiesl974 April 18 ¢ 1982 February 261990 August 1% ¢ 2002 October 1%1; 2002 December 12¢ 2006 January 25
1  Electronic Copie2006 March 24 ¢ date
Missing:
1  Everytting up to April 1974.
1  Everything between Feb 1982 and the end of the 1989/1990 season

The following AGM minutes exist in the Archive:
1 Hard Copies: 1967¢ 2004
1  Electronic Copies:2006 ¢ 2017

Much time is spent at committee meetings makingisieas on routine but essential aspects of club administration: the
programme, the finances, the website, the Exhibition, publicity, Grainmakers, extempktitions, social aspeatsg. the
annual Dinnerad Outing; presentation eveningtc. Without tiese timeconsuming deliberations, the club would cease to
Fdzy OlA2yd | NHdzd 6f &> K2oSOSNE (2 NBLRNI 2y GKS&S | al
particularly interesting read and | have therefdaegelyconcentrated omonroutine details of committee meetings and
AGMs and especially items whicthoughtwould strike a chord with the membédnip of 2016. Perhaps in the future,
someone might like to expand these notes by concentrating on the areas which | have exdudsthin committee
meetingslittle of lasting significance seems to have happened which will account for gaps in the following narrative.

At one point | had intended tprovide a full analysis tiie Programmes details but there seemed little point@iitie has
changed over the past fifteen yeardielratio of competition:non-competition evenings has scarcely altered and the
comments about judges and guests show little change: many are superb and some are dredutiutould forget the

a . I f Mag&2Tyie most significant change over the last ten yearseidecline of slidethe numbers of guests using
slides has fallen to zeand & for competitions, the reduction of slide numbers and the increase in PDI numbers this
century is chronicled irhe next few page€€ommittee minutegnd comments from a few individualsggest that the club

was initially not very keen in welcoming diggtabtography

Unfortunately,none of the existing copies Gfrain (1¢ 45; 47¢ 60; 62¢ 83; 88; 90; 92 date)are digitised and, sadly, are
unlikely to be unless the existing hard copies are scanned with OCR software (which will be vawpdim@ng) and/or
permission is given for electronic versions of Grain to be added to the Archive. Unfortunately, gaysthewho is the
Archivist at the time is likely to have the opportunity to read back copies of our‘ggjalyded magazine.

As was pointed out in the introduction to the Millennium Book, the same subjects had a habit of cropping up time and tim
againfrom 1966- 2000. Over the last XSSy &SI NRZX y20KAy3 KFa OKIFyYy3ISRH |
always learn the lessons of the pést

Thankstotheek KI AN¥SYy 6K2Q@S O2yiNAROodzi SR G KSANI NBooaeadng OSy
the new section and contributing the foreword.
CAylfftes L Oly 2yfé FLRt23AaS FT2NJ KS AyS@AaidlotsS SN

Philip Smithies
Chairman
2014¢ 2016
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FOREWORD by Malcolm Hedges

Looking backward and forwardsi 2016 and beyond

| was privileged to be asked to write an article forthe 19860 00 A Tonbr i d g e iCvehictd loackedC | u
back at changes that had occurred during my membekstvpwonderful it is that sixteen years later the Club (and |
are still going strong, and what changes there have been in those sixteen years.

The Dbiggest change of <course has been the introduc
Tonbridge Camera Club book was published a fairly briefreefee was made to digital, at that time, although the
figures show that 50% ofrimts were digitally producediVhat is so gratifying is that the club; that is its members,
adapted to this technological c hangevearnsdu st hteh es oomert a
faded away. :ilweshdld judgethe result,rngt thé method. In the original article | concentrated on the
theme of whether things were better, or just different. | have to say that the structure of the itkipragdamme are
much the same. This is not surprising as we operate much in line with other clubs with the same supply line of jud
and speakers. Any club that is going to survive and succeed has to follow a format that appeals to its members,
their preferences havenot changed trlestpomseh .s el mgatus we ¢
guoo.

Another of the changes that has taken place over the years is the change of membership and personalities. Ove
years we have sadly lostany very good friends, but happily we have a few who are reallydtamgling. Noel
Morley joined the committee in 1969, just three years after the club was formed, and | am delighted that he is stil
member. Other longtanding members include someywdéamiliar faces Peter Greenwood, Brian Whiston, John
Butler, Brian Barkley, Keith Evans, Barbara Baldock (our first lady chairman), Peter CostemedPeetf | have
missed anyone out, sorry, putlitwnto old age.

Our first meeting place was the At Education Centre in Avebury Avende.6 m happy to say th
outgrew this venue and moved to the YMCA in Lyons Cresedrith once again proved to be too small for a
growing membershi@s it was often standing room only. Remember we hgeak in membership of 14@ne
memory of this venue was the mystery of the black bra, which was found after one of our médmgsome
discreet investigation the owner was found and reunited with the said aftelever, the mystery of how it can

be left behind, and why, is still a mystery. Due to the size of membership we had to find a larger meeting place &
through the good offices of Les Twynm@amvife we moved to the Kent Music School. That tenure came to an end with
the Kent Music Schooliging up ownership of the building due to funding cuts. So you see nothing changes. Becaus
of his connections with Hayesbrook School, Brain Barkley was able to negotiate us moving to those premises in 19
This venue served us very well until the schashounced a huge increase in hire charges, which made the venue
unviable. Had we stayed and somehow paid the higher fees we would now be in a very serious financialSituation.
the task of finding an alternative venue starfiedh a t doesndtoneocwnd $@ack,amut t he
specific. The venue has to be affordable, available, have adequate parking and storage. Finding somewhere that ti
all these boxes proved very difficult. Of course there are other considerations suchndiseskeand appeal to the
general membership

It was a very fraughtladd wotiwmengfotchesegdase awhemo
and catchup with some photographWow t hat 6 s Haweverp theeQomniitidesshawed ftse worth and
worked hard considering 40 or more possible venaesienue number 43 we were rewarded, when after a very
welcoming conducted tour of the school, with a tea break, we were able to negotiate very favourabldnésriene

the best premisethat we have ever enjoyed and after our first season we have a very good productive relationst
with the school. | hope that you all agree that we have found a very clean and comfortable home, which is w
equi pped for the clubdés needs.

During this veryworrying time we weréed in our search by Philip Smithies, who despite having had a stressful year
never lost his enthusiasm for the task at h&@mte we had secured our new venue we had the task of moving all our
stored equipment to the new premiddecause we had been at Hayesbrook for so long and had been allowed a fai
amount of latitude when it came to storage, we had accumulated a large colHuisowas spread over about three
separate storage areas and fargearsWes tgeudi cokfl yt hrienaglsi stehda ti
it for so long and we di dThéanswkrnasvhatwea@ne bfa dias nat needddi vehichw
was fortunate as we had far more than would fit in the new storage area. One lesagst lgammis to avoid keeping
clutter and to keep the new storage space tidy and safe.
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In 1972 the first edition of Grain appeangtlichwas a much more modest version than the very impressive and much
envied version we now havéhen it was an A4 typed eht, using stencils and a Gestetner duplicating machine,
which had its own distinctive smell. In those days it was the Vice Chaimmo edited GrainNow we have a
dedicated editor, with the present editor, Carole Lewis adding a professional touchkaidhoon those days would
have envisioned the magazine that we have todagroximately 60 pages, depending on how many contributions we
submit, full colour reproduction, advertising, professionally printed and spiral b&mthings do change for the
better.

In 1976 the A/V Group was formeiihis of course involved making a sequence of slides that merged into a story line
and was delivered by the use of two projectérsery complicated process, particularly the process of fading one
slide into anothevia a fade and dissolve unilostly string and pulleys, but great fun

In 1998 the club adopted the now standard of restricting mount size to 50cm x Al@oogh at first this was
contentious, some thinking that producing smaller prints would redtiageskill levels.Of course the print could be
any size, or shape, as long as the mount was 50cm x40bas to be understood that in those days some members
were producing prints that were 24 inches x 20 inches, you remember inches, before mdhigimgade for
difficulties in transportation and handlinghis standardisation led us to be able to frame our prints for the exhibition.
The professional appearance this gave to our exhibi
panelling of the exhibition easier as we know exactly how many prints we can mount per Befeea.the
standardisation prints would come in all shapes and sizes, even triangular, a hanging nightmare.

Many things havendt c hanmgoatdhe size of Clas9 T. Becadude eve age awanpetitiveochule
members are quickly promoted, making the class (group) system top Ae#vwy.1978 AGM a suggestion was made

to create a Master Class to ease the situaifl@mbers voted against the idéen argument that is still being aired
today, so very little changes.

Anot her aspect which hasndét changed much is the con
like compliments and as in any competitive environment there will always ® wi nner s6 and 01 0 s
uncomfortable, but in a competitive environment that will always be the situation. Hopefully the comments of a judc
will never put you off entering your work. Remember the comments on your work are only thenemihi certain
judge, and as our chosen hobby, it should be enjoyable, not stressful. Over the years we have had quite a numb
6charactersd coming to judge at the c¢l ub, Gding baek a |
many yearsone of these memorable characters wasH&tbert Jones who was a very talented photographer,
particularly in the field of record work, but he was also an entertdinere  year f or reasons t
chose to crawl under atableduringhdjgi ng. What i nstigat ed mahgisneéehavi c

The concern over judges was also the situation in 1986, when a brave KCPA initiative oétramkedCoppins, who

was instrumental in building Tonbridge Camera Club into a very strong acelssid club, was at that time President

of the KCPA.Frank hosted meetings at hishomegew e a Ovettingd pr ocEhdwesukedihor
those wishing to go onto the judging list needing to be assessed and accredited by the KCP Aguédjiregprocess
which is in place todayWe must remember that judges give up their time freely and generously and so mak
competitions possibléAt any given time it is only their opinion.personally think that if judges reverted to the old
system ofhaving the work in advance their task, and possibly assessment might be\Wasdw. offer all of our
judges this opportunity, but most decline.

Also please give some thought to possibly joining the judging tddm.KCPA have a training and accreduati
scheme and it is only by new people volunteering to join the list that we can keep the process going in future ye:
We need new blood, not only to increase the choice of judges but to replace those that will be retiring.

Il 6m very pl ewesstldavea nnemizers that haleatheir work accepted in national and internationa
exhibitions, and how great it was that in our fiftieth year we once again won the KCPA Ross Cup. We have wi
this prestigious trophy on twice as many occasions as our ngaatstsome record.

Tonbridge Grainmakers was first suggested in 1¥&8y shortly afteran everchanging group of members who visit
other clubs to show and talk about their work was formed. This group was organised and run by Peter Greenwood
manyyears, before Keith Evans took over the role. | am happy to report that it is still very popular with clubs the
invite them to visitWe usually receive more invitations than we can acdepe. so many things in the club it relies
on members who are Wilg to share their pictures and stories with otheré. m pl eased t o say t
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wi || be having an evening at Tonbr i dge ;ramembderysuendl beo n .
showing your work to an appreciative andweritical audience.

Letdbs not forget the outings whichhbeageshosl drdt abe
as an opportunity to take photograpthey are also a very enjoyable social occasion. Many years ago we tqotoa tri
Brugesi not the one a couple of years a@m this occasion it rained all the time and the main highlight was on the
return sailing, when due to the small number of passengerais on board they turned a car deck into a disco.
We were all youger then so took full advantage of this facility.

Dondét hold back in making sugges tasyourideasaase altvays welbome.v e n

It is interesting to look back to the past and understand the history of the club widtestreng foundations were laid
down.However it is the future of the club that should be uppermost in our nifrttie. club is to enjoy a bright and
healthy future then we must all play our pamy club or organisation is only as good as the sum qfatts.We the
members are the most valuable assets that the club has and it is us that makesAs wdtkall organisations we
rely on the members to give as much of their time and effort as theAsammu know we are always looking for
volunteers ér the many jobs and tasks that make us so succddsfut. hi ng happens by magic
tea, giving a vote of thanks or taking on a more hi

Things do change and the most marked of these is théesmmembership, but more worrying is the lower weekly
attendances on club nightdeel that some of this is due to the changing habits of the photographer, who can get s
much of what they want from the computer scréefi. t hat i s t hasthecwhdegoint af éng clubis®h a
socialise and share your hobby with lkended people. However, if you have any comments that you think would
help us to boost the weekly attendance, please let us know. Without your input we have tggessnehait is that

you want and would support.

When someone writes an article for the Club at the next anniversary, which ever that one will be, what will be tl
method of photographic capture and reproductithi® knows what technologically advances will be madé what
direction it will take usHopefully the club and its members will adapt to these changes and will still be going strong.

All of these fifty years have been made possible because of the commitment that so many people have been prer
togive fa 6 T h e Banfany oflthode that visit us, they judges or speakers, conpdint us on the organisation

and hospitality ofthecluh.t 6s t he reason so many are happy to acc
be proud of this reputiain and do all we can to uphold our position in the club world and enjoy our hobby in a happy,
warm and friendly atmosphere.

Thank you very much and good luck for the future.

Malcolm HedgesApril 2016

SEASON 2002001

COMMITTEE MEETINGS
Chairman =&ith Evans; Vie€hairman = Kath Bull; Treasurer = Paul Jenks; Secretary = Margaret Clayton
Nick Bodle, John Butler, Chris Coates, Maria Justamond, Bob Pearson, Sally Pulling and Peter Greenwood

June 2000.
It was confirmed that the cost of printing the Idnnium Book would be £5.00 per member. The minutes of the next
meeting indicate that the book was to be sold rather than given to members.

August 2000.

5Aa0dAaarzy oS3ty F2ft26Ay3 GKS daRAAl ad NPwassuSadedty LJa
decided that they were beyond repair and would have to be replaced. In February, some-lsacdrgtreens were
purchased.
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CKS &adzo2S0i 2F G[AFS aSYOSNBKALXE 6Fad NIYXAASR® kiited g1 3
the award that it would result in the loss of too much revenue to the club. It was agreed that instead exceptional service
the club would be rewarded by a certificate and a medal.

December 2000
There was discussion about the possibility of I&C putting on an Exhibition at the Tunbridge Wells Museum. In April, it
was agreed that this should go ahead. At the August meeting, the event was deemed to have been very successful.

It was also agreed that, because of work pressure on the currentha@eman, Paul Jenks would take over as-Vice
Chairman with a view to becoming Chairman in 2002.

It appears that in exhibitions that prints had been mounted in unglazed frames. However, permission had been obtained
use glazing in future exhibitions Imetcastle.

AGM 2001

It was reported that the sulgroups (Digital Imaging eventually to be called Tondgled by Liz Boud, Portrait led by
Mervyn Taylor until 2002, Clive White (268203 to 20042005), James Howard (202806) and then by David Parsam
(20062007 to 20072008, its final season) and Slijé SR o6& Yl GK .dAdf | yR S@Syidz
typically saw attendances between eight and sixteen.

The Treasurer advised that the membership currently stood at 86. Costs hadniseeserves were down and, as the
Y2NXYIFE LINAYOALXS 2F GNBFAdNBNR ¢la (G2 KFE@S | &SI NJ
minimum which could be added to restore these reserves. However, because the committee had felt thias tbounter
productive, it was instead proposed to charge each member £1.00 for each meeting attended. There would be
decreasing reliance on revenues from raffles. The debate was prolonged but eventually carried with 30 in favour and
against. An altrnative proposal suggesting charging for entry to competitions was rejected.

[Note: how history repeats itselin the summer of 2015, the club faced the biggest increase in costs in its
lifetime. See the section on 202015]

Two Distinguished Sergidwards were presented: one to Barbara Baldock who was retiring from the Committee after
twenty-y AYS &SI NBEQ aSNBAOS RdANAYy3I gKAOK (GAYS aAKS KaxR K
8SIFNRQ aASNDAOSI | 3JBalbsfa pisinted auttiit stie Startéd vediydlihg2 dza L2 a G a o

A proposal that images receiving less than fifteen marks in a competition could be entered into another competition with

different judge was only supported by two members and hence rejefitete: simila proposals had occurred before
and been rejectednd would occur agaig and be rejected agaih

2001 Presentation Evening
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SEASON 20@12002

COMMITTEE MEETINGS

Chairman = Keith Evans; Wdeairman = Paul Jenks; Treasurer = Paul Jenks; Secrglargaret ClaytonCommittee:

Nick Bodle, John Butler, Kath Bull, Chris Coates, lan Gostelow, Bob Pearson, Sally Pulling, Mervyn Taylor, Pam Sherr
Peter Greenwood

June 2001.

A representative of TMBC had approached the club and afske&dhs interesed in staging an exhibition at the library in

the week before Christmas. (In December, it was noted that the Exhibition had been successful.)

August 2001
CKSNB gl a RA&AOdza&aA2Yy 2F !ty YYAIKIGQA RBOFEASKIF NH
However, it was agreed not to pursue his suggestions.

It was also agreed that for the next season, members would be asked to contribute their email addresses for inclusion
iKS Of dzo Qa NBO2NRa®

December 2001.
The suggestion that Gups 2 and 3 be amalgamated was heavily defeated.

April 2002
¢ KS Of dzo Qgor IEEKGRISwWaRAsdusE& &vieh committee members being urged to make sure that newcomers
were made more welcome. This was followed up at subsequent meetings.

AGM2002
It was noted that only thirty people had attended the Annual Dinner.

The DI Group was becoming increasingly successful, seeing an average of twenty members per meeting. On the 0
hand, the Portrait Group rarely saw more than five attendees. lithe Group saw intermediate numbers which varied
from session to session.

The Treasurer felt that the introduction of the £1.00 fee per meeting had been very satisfactory. He noted tha
membership numbers had increased to 98.

A lengthy discussion wasltien whether members were happy with the Programme. It was noted that less than half the
meetings featured outside speakers and that attendance at Open Competitions was greater than at other meetings. T
vote showed the majority in favour of retainingetbtatus qua; but with everybodyequesting more practical evenings.

T
ok
=

Tonbridge Camera Clith Outing to Aldeburgh 7th July 2002
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2002¢ Outing to Aldeburgh

Left to Right: Graham Ferris, Kath Bull, Maureen Tulloch, Unknown, John Bull, Peter Tulloch, Carole Lewis, Steve Pee
Boud, Liz Boud, John Lewis, @ostelow, Gavin Hoey, Sid Bone, Carolyn Gostelow, 4 unknowns, Anthony Gostelov
Audrey Breeze, Unknown, Noel Morley, unknown, Pam Sherren and husband, 3 unknowns, Walter Coultrup, unkno\
Linda Pearson, Sandra Raynsford, Mervyn Taylor, Bob PearsorGieetavood, Clive White, Nick Bodle, Brian Barkley,
W2KYy . dzif SNE W dzylyz2éyaszs W2yl GKFy adzyNEI . NBYRI 2 KA
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A Chairman Reminisces by Keith Evans (May 20000 May 2002)

Early in April 2000, | was surprised to receive a phone call from our then Club Chairman, Brian Barkley, as
would agree to stand for election to succeed him as Chairman at the forthcoming Annual General Meeting.

| say surprised, since the Vigéhairman to Brian was Nick Bodle, and it was the Club's practice for each incg
Chairman to have first spent at least a year as-Elirman. However, | was pleased to agree, and was
elected Chairman at the AGM in Ma@@.

Apart from a couple of years at Sevenoaks CC, | had never been a member of any camera club. In the e
my wife Mary and | had spent three years overseas, and it was only on our return to Britain in 1995 that
Tonbridge and was almoshmediately appointed Print Comp Secretary; at that time our Chairman was B
Baldock. Then in 1998 | became Programme Secretary, and it was from this role that | stepped
chairmanship (so if we had any mediocre judges or speakers duringstryeéir, | had only myself to blame).

It proved to be a most enjoyable two years. The committee was exdelfemtiworking and supportive. Ou
Secretary then, and for many years to follow, was Margaret Clayton: she and her husband Bill had Fewily
Zealand, so whenever there appeared a competition picture of flocks of sheep backed-tmpgadwnountains
we could usually guess its author. Treasurer was Paul Jenks, who was to succeed me as Chairman two
It was Paul who suggested gnuat into effect the "door fee" to be paid on arrival each club evening, with the g
maintaining a relatively low annual subscription.

Programme Secretary, later to be our Exhibition Secretary until he and his wife Heather moved to tf
Country, was Nick Bodle; Competition Secretaries were Bob Pearson and Chris Coates, both active memk
recently, when they too moved away. Keith and Sally Pulling were respectively Librarian (in those d
maintained a wellised lending library) and Soci8kcretary. They lived at Frant, in a country house with a |
garden, and there they hosted some memorable summer barbecues for the club. Later they moved to
coast, where Sally became a popular and successful Chairman of Eastbourne Phot®gcail.

Just one anecdote will suffice. Sally was an attractive young lady; one evening during our Portrait Slide con
there appeared on screen an image of another attractive young lady (perhaps a girl friend of Steve Peet
the irredweible minimum of clothing. The judge spent a considerable time studying it. The room was silent.
point our bearded friend Walter Coultrup, enjoying his usual-fgadireak snooze in the third row, sudden
awoke, shot bolt upright in his seat, daddly exclaimed "Good heavens, it's Sally ..."

Though a case of mistaken identity, Sally's standing among club members rose to new heights, and
certainly followed her to Eastbourne...

So it was a happy two years. Lots of good speakers; éggacial events and productive committee meetil
successes in the Handley Shield and Ross Cup competitions in 2000 and 2002. And life after May 20027
immediate past chairman and for some years following, | organised TCC Grainmakers andtezbtheeClub on
the KCPA executive committee. But that's another story.

Keith Evans 30 March 2016

SEASON 20@2003

COMMITTEE MEETINGS
Chairman = Paul Jenks; Migairman = Mervyn Taylor; Treasurer = lan €kwst Secretary = Margaret Clayton
CommitteeBrian Barkley, Nick Bodle, Sid Bone, Kath Bull, Chris Coates, Bob Pearson, Pam Sherren and Clive White

December 2002.
The exhibition that was held at the Angel Centre had not been well attended because \weapligenerally unaware of
the changed entrance arrangements.

The increasing success and enjoyment of the Digital Imaging Group was noted; overfdwentgmbers regularly
attended and there was a varied and entertaining programme with frequent gpeakers. On the other hand, the Print
and Portrait Groups were enjoying considerably less success and their future was in serious doubt.
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February 2003

Standardised written Guidelines for Judges were approved, although there is no record of these ihites.dtovas
reported that the future of the exhibition at the Tunbridge Wells Exhibition was in serious doubt, with an unnamed ke
figure having been sacked.

AGM 2003

The DI Group continued to see high attendance with between fifteen and twenty mewsbeash meeting. Like the
previous season, the Portrait Group rarely saw more than five attendees. The Slide Group saw intermediate numbers wt
varied from session to session, but the Print Group (started the previous season) sometimes only saw o peoj
attending.

The Grain Editor bemoaned the absence of contributions to Grain, adding that he had to write too many himself!

The Chairman said the Committee was investigating ways of projecting prints at Print Competitions.
[Note: itwould be thirteen gars before the idea of projecting prints was finally abandoned with the purchase of
new high-capacityprint stands}

There was a discussion about how to structure competition classes, with the decision being taken to retain the existi
system

SEASONI®3¢ 2004

COMMITTEE MEETINGS
Chairman = Paul Jenks; Mieairman = Mervyn Taylor; Treasurer = lan Gostelow; Secretary = Margaret.Claytor
CommitteeRichard Jarvis, Nick Bodle, Jonathan Munro, DavidA®=sgstt, Pam Sherren, Keith Evans and Clive White

August 2003

Committee members were reminded to wear their name badges at all meetings. The chairman pointed out that in h
F2NIOKO2YAY3 / KFEANXVIYQa fSGGSNI KS ¢2dd R LRAYG 2dzi GF
the lightbox could be simultaneously projected onto a screen. The first attempt was not regarded as having been succes:s
in the minutes of the September meeting.

November 2003

The idea of a support group for new/young members was discussed but it was notedwhatnbtoriously difficult to
attract and retain younger members. In March, it was reported that no progress had been made and the matter would &
raised instead next season.

December 2003
The Print Secretary noted that far too many members were faiingpmply with the rules and the unpleasantness of
some when the matter was raised with them was such that he felt like resigning.

March 2003

For the first time, there was discussion about the members who were concerned that because they did no digit
marnipulation on their images that they were at a disadvantage compared with others in competitions. It was felt that there
was nothing that could be done about this. Also discugsaatl rejected; was the possibility of reducing the number of
open competitims from five to four.

AGM 2004
¢KS 5L DN2dzZXa KAIK FGdSYyRIFIyOS KFER 06SSy YIFIAyidlAySR

Group had folded. The Slide Group was reported to have had a successful year although attendanceefigures w
guoted.

Pageb8



Membership was down slightly at 91 but the numbers of people attending meetings averaged only 43 compared with *
the previous season. Because of this and because of rising costs, the subscription rate would increase the following seas

The Chairman said the Committee was still investigating ways of projecting prints at Print Competitions as no satisfact
way of doing so had yet been found.

SEASON 20@42005

COMMITTEE MEETINGS

Chairman = Mervyn Taylor; \AWGhairman =Clive White Treasurer = lan Gostelow; Secretary = Margaret Clayton
Committee:Richard Jarvis, Nick Bodle, Sid Bone, Gerry Howlett, Jonathan Munro, Da¥®édRetifeter DitchettKeith
Noakesand Paul Jenks

June 2004
It was decided that the Library had outlivésiusefulness and no more books should be bought.

There was a lengthy discussion about the DI Group which was not felt to be totally satisfying the needs of its attendees.

CKS / KFEANXYIFY SR | RAaOdza&aA2y | 0 Ddopen Eoipetitiohsk The top®2 NJ
YSYOSNAR 2F DNRdZJ m GKAA &SI azy ¢ 2 dAtkhe éha of Beyhexiseasor, e\l
bottom two Premier members would be demoted and the top 2 Group 1 members pronjdiete: you may recdl

that this sort of proposal was discussed and rejected in 1978 0@1]19

August 2004

¢KS RN} FO NMzA S& NBEFGAy3d G2 (O kafhougdt@d i ko Sdpy ofi theNdbirytheS NJ
archives. It was noted that there had been no inten to introduce it during the current season but that the committee
would discuss it throughout the season with a view to introducing the proposal at the 2005 AGM. The intiigiewly
state:it was unfortunate that it appeared some nr@ommittee mmbers had heard about it and had been asking various
guestionsThere were a range of opinions on the matter and it would be raised again at future meetings.

Gavin Hoeythe webmasterhad advised the committee thbe was designing a totally new wsite.

September 2004
There was a real possibility that the Digital Imaging Group could fold because of a lack of people to run it and thefabsenc
a laptop.

November 2004

For the first time, the possibility of the club buying its own laptop and digitggqior was raised (possibly by obtaining a
grant); several other clubs had already done so. It was noted that increasing numbers of members had switched to digi
Further discussion was deferred. It was pointed out that the numbers of members entiimg@mpetitions was
decreasing and that permitting more entries per person in competitions would not reduce the trend. One committee
member is quoted as sayirgewer members are not going down the slide route and they join wanting to do digital and
evertually we may be forced into digital projection to keep them.

January 2005

¢tKS O2ylAyday3d RSOftAYyS 2F afARS Sy(iNXSa 41 a yMRoeSRO®
G 9 @S ywrRYIa & 9 S yAA YY2 EEpBRuUPwitiaurrent trends in photography was a necessity if we wished to
continue to attract a flourishing membership [G&R f Y2a (G SOSNR2yS K2 NI y3I F2NI
work and were attracted by the presence of the DI Group

ltwasagr€ R 6& | Yl 22NAhdGeé 2F 1Yo UKIG G4KS ARSI 2F AYUNRF

February 2005
LG ¢61F& F3aINBSR GKFG (GKS at K232 3INF LK SENRecard; Poitratsnd N&uraNE
History were equdy represented.

April 2005
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The possibility of having mixed Digital/Slide evenings was raised. It was acknowledgese:thetiary to administer Digital
competitions would be essential and that this role would be #oBsuming. It was agreed that the kelshould buy digital
equipment as and when it had been determined exactly what was required.

CKS RSaAaAN}IOATAGE 2F KF@GAy3 a2vyS2yS 4 GKS ¢NBIl adNB
similar interests or who would be able tolp¢hem was mentioned.

AGM2005
Slide entries had shown a significant deogown from 39entrants the previous seasda 32 The total number of slides
shown in all competitionssave the slide sequence, was 284, which represented a drop of exactljde@0TheRecord,
Outing and Slide Sequence Competitions only attracted 5 entrants each, whilst the Ntitloay Competition only
had an entry of just 8 members.
Despite a membership of 90, average attendance was down again at 41 (from 43 the @easmsand 51 the season
before that.
Decisionsvere taken to

(i) Trial five open Digital Imaging Competisam 20052006 which were to be held on the same evening as the

Slide Competitions.
(if) Introduce a Premier Group in 202806

SEASON 20@32006

COMMITEE MEETINGS

Chairman = Mervyn Taylor; \AGhairman = Clive White; Treasurer = lan Gostelow; Secretary = Margaret .Clayton
Committee:Richard Jarvis, Nick Bodle, Sid Bone, Gerry Howlett, Jonathan Munro, Da¥édRetifeter DitchettKeith
Noakes anéPaul Jenks

June 2005
Draft Rules for Digital Imaging (henceforth referred to as PDI) Competitions were discussed. It would appear that Dig
Imaging Equipment had been loaned since the last meeting but it is not obvious when this took place.

August 205
'd GKS tNBaSylldAzy 9@SyAy3das AlG ¢kaz | QEBES&KNIIEBS akr!
anniversary.

November 2005
It was reported that the first PDI competition had been excellent.

January 2006
There was more discussion the PDI competitions whictvere proving far more popular thaslide competitions and
which would be incorporated into the 2006/2007 programme.

January 2006 (Special Meeting)

This was convened to discuss articles in Grain [Issue 98] which were cutetalraf of the committee, especially over the
AYONRRAZOGA2Y 2F GKS dt NBYASNI DNRdzL¥ YR 2F t5L [/ 2VYl
continue with the Premier Group as it was meeting with, at best, a lukewarm responss.dgreed that the committee

had not necessarily communicated effectively with the club, and that copiesnotes ofcommittee meetings should
henceforth be placed on the notice board.

Individual members were asked for their opinions about the waydog®d. It was decided that a draft response should be
prepared and discussed by the committee before issuing to the membeisbip: Unfortunately, there is no record of this
document or the reaction to it. There also appears to have been no discustiensabject in the committee meetings of
March and May

AGM 2006

It was agreed, by a substantial majority, that PDI Competitions would be formally recognised as a club competitions as fr
the 2006/7 season, would take place on the same evening adideeCompetition and would have equal status with the
Page60



Print and Slide Competitions. (It was noted elsewhere that 35 members had entered PDI competitions and 32 memb
had entered Slide Competitions.) By an overwhelming majority, it was agreed that tihegfpber of the Year
Competition would be decided by the print marks, plus either of the slide or projected digital image marks from the
qualifying competitions, using the formulae currently applying. Members would elect to use either their slidedigitadir
marks at the beginning of the season. It was noted that the Premier Group had not been well supported and only 3 ot
people had actually chosen to take pgossibly because joining it was optional and denied the member the possibility of
winning the Class 1 Cup. It was agreed that the club should revert to 3 classes of competitions, but the marks required
progression should be raised and the Class 1 Premier Group should be discontinued. It was confirmed that perman
members of Class 1 cdiénter the competitions only as and when they wished without compromising their position.

The chairman, in his revieveferredto the controversial article in Grain 98 by saying that, contrary to the belief of some,
the committee consisted of a group @émocratic volunteers making democratic decisions, having been charged to do so
by the membership

LG 61 & F3INBSR (gtdupishould be &rdatedi A y OG A2y & ¢ & dzo
SEASON 20@R007

COMMITTEE MEETINGS

Chairman: Clive White; Vi€hairman: Peter Ditcltte Treasurer: lan Gostelow; Secretadargaret ClaytonCommitee:
Sid BoneCarolyn Gostelow, Paul Jenks, David Noakes, Keith Noakes, June PdpetdielditchettJonathan Munrand
David ReePeskett.

June 2006

Distinctions Group: An inaugural gig had been held on 13th June 2006 and 9 members had attended, 3 apologised bu
indicated serious intent and 3 more had also expressed interéstH8amed)members had agreed to work towards an
RPS Distinction whilst 6 others would endeavour to d&pplAGB Credit or Distinction at the November assessment.

It was agreed that upgrade from Classes 3 and 2 would require an average of seventeen and eighteen respectively of
applicable marks. In Class 1 a total of seventy marks would be requaedidarelegation. Members obtaining a total of

at least seventy marks for two seasons would become permanent members of Clakstet. these conditions
remained in place until the start of the 202015 season despite occasional attempts to modify them]

August 2006

G!' 4 GKS adAa3aSaidizy 2F 2yS 2NJ (¢2 LIS2LXS>E GKS / KFAN
Ftt26Ay 3 KAa | [INGS gaRahyg® Shed someliighBon thby ¢ ®

The suggestion that there should be agtny for the Outing Competition was rejected.

October 2006

CKS FLILX AOIGAZ2Y F2NJ I AN YOG G2 a! g NRa F2NI ! ffé& G2
the Constitution, in that it allowed for the Executive to refuse membershigxpel a member without cause or right of
appeal. This did not accord with the requirements of the scheme. It was decided that later in the year, the Constitutio
should be revised to concur with preseday thinking and the changes put before the rissaM.

March 2007
It was recorded that, with the notable exception of the Portrait Group, thegsabps had been thriving this season.

AGM 2007

¢KS O2yaidAidziaAzy 6l a FYSYRSR a LINR2LRASR i hOG20SN
The success of the club in externainpetitions was noted. It held the Ross Cup, the Handley Shield, the National Digital
Challenge, the World Triangular Digital Challenge and the Epsom Challenge.

L o6l a&a Fyy2dzyOSR (GKIG GKS a{fARS DNRdadX g2df R KSyOS
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May 17 2007 Presentation Evening.

Top: Brian Barkley, Steve Peet, John Butler, Sid Bone, Nick Bodle, Mervyn Taylor, Glyn Bareham (guest), Chris Coates
Cope, Roy Hollewell and Jack Casement.

Bottom: Peter Tulloch, Gudrun Skeels, Heather Bodle, CaBustelow, Kath Bull and Gavin Hoey

SEASON 20Q2008

COMMITTEE MEETINGS

Chairman: Clive White; Vi€ehairman: Peter Ditchett; Treasurer: lan Gostelow; Secrétargaret ClaytonCommittee:
Nicola Bolton, Sid Bone, Jenny Clark, Carolyn GostelowiNdekksPeter DitchettPaul Penrith, June Porterfield, Gudrun
Skeels, &ter Tulloch and Mervyn Taylor

June 2007

The oneday course for beginners was arranged fdt @&tober.

The club had had regular exhibitions at the Hop Farm over recent yearsnas égreed that in future the club should
decline any invitation to take part because of the poor organisation and facilities.

August 2007

' GKS 0S3aIAYYSNRQ RIeé O2dNES> Al 61 a Syg@gAral 3SRee dKI
boards carrying information on the club and its workings in the main room, where refreshments would also be provided.
A digital AV Group had bestarted,the slidebased AV Group having folded a number of years earlier.

Because of the neavailabi A &8 2F GKS OFaidftSQa /2dzyOAf [/ K YOSNE (f
costs were too expensive for it to be used as the regular venue.
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October 2007
¢KS 0S3IAYYSNERQ O2dNBRS KIFIR 0SSy Lik@bérs2ySR 0SOl dzasS 27

Kath Bull had been presented with a certificate recognising her special contribution to the club. However, it was genere
felt that the practice of making such awards should be allowed to drop.

The PDI Secretary reported that he was recemistgady stream of entries not corresponding to the published rules and
these were not confined to the newer members. It was agreed that the only way to drive this home was to refuse to acce
incorrectly presented workNote: this problem continues toelpresent day resulting imuchextra work for the

PDI Secretary]

It wasagreedii KI & G KS &a{fARS DNRdzAX ¢2dZ R KSy GSWith iNdickntinge8 |
exception of the Portrait Group, all other sgloups were continuing toaiwell.

November 2007
Following informal discussions and some preliminary testing, it was agreed the judging of the prints would b
supplemented by digital projection of the images for the benefit of the audience.

January 2008

There was a feeling thatutas rather late in the season to be starting to plan theltuise Training Day. One of the in
house evenings could be given over to this project and that the best time for this would be early in the next season, wh
any new members could take advantadét.dn the meantime, members would be canvassed as to what sort of help and
advice they would like to be included.

April 2008
CKSNE KIR 2yfteé 0SSy (o2 SyGaNARSa duggesiedad it shqultl beRISpped S |j «
although ndurther action appears to have been taken

AGM 2008

It was reported that the numbers of members entering open competitions were Prints: 47, PDIs: 32 and Slides: 16. T
Slide secretary stated that, because of the lack of new blood coming through, trerumently only one class for slide
workers.

The individual secretaries of the sgtowups including, for the first time the (Digital) AV Group, reported successful seasons
¢ except the Portrait Group which provided no report because it had folded. Tital Dhaging (DI) Group had become
1y26y a G¢2yRAIE YR GKS {fARS DNR2dzZJ KIR 6S5S02YS 1)
prints.

The Programme Secretary reported that one lecturer had been so awful that it had encouragéenné realise that
SOSYy GKSANI 62NBRG 62N} 61 a y24d a2 oFR I FGSNIIffX 6d:
countryside.

¢ KS YA Y dzBfhaa BalkiByl(GRindgXhe onlytman wearing a tie) stood to offer a warm vibtani to Clive. He said

that in two years, Clive had missed less than a handful of the various meetings including the extracurricular activities,
has represented the Club at intdab competitions and events. Unusually, Clive is not retired @rosjoboking old enough)

and has still managed to give more time to his duties than some of us would. Much of his work is not seen and we cc
expecting everything. Brian did not think we could offer enough thanks for leading the biggest, and certaasy; tub in

Kent. The Chairman has to control the Committee and that is not an easy task and there is no financil reward!
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SEASON 20@82009

COMMITTEE MEETINGS

Chairman: Peter Ditchett; Vi€ghairman: Peter Tulloch; Treasurer: lan GostelowrgBey: Margaret Claytoif€Committee:
Nicola Bolton, Sid Bone, Jenny Clark, Carolyn Gostelow, John Lewis, Keith Noakes, Paul Penrith, June Porterfield, G
Skeelgreplaced by Carole Lewis when Gudrun resigned becaudesztitt)and Clive White

May 2008

There was discussion on whether the Slide Sequence Competition should continue. The Programme Secretary said he
included it and booked a judge. It would therefore be left in the programme for a further year and, dependent on results
would bediscussed at another time.

August 2008
Ly {SLISYOSNE iRINK @«2NMAR AySH [9YWISHIAW 3¢ FAYSR YIFAyf @
F2NJ ASYSNIf YSYOSNEKALI FYR | NBYAYRSNJIokaAnNde sesobd haidtf R

was proposed that members would break up into small groups according to their various interests. Subjects would inclu
preparing images for competition; how to sei a filing system for imaggfsaming of prints; how to runreexhibition; and
getting digital files made into transparencies.

Paul Penrith took over as webmaster, a post which hdaalids at the time of writing.

October 2008
The Chairmarsaidd KI 0 -OXK&A SXLYNI AYAYy I 9@SyAyIé evéningRanddeSeyyshdlhatl &
appeared to enjoy what they did.

The arrangements for the Ross Cup, which TCC was running, were discussed with 27 clubs having submitted work.

Carole Lewis, the new Grain editor, outlined practical ways in which quality ofafjazine could be enhanced by the
inclusion of colour photographs. There was strong approval from those present that the resulting magazine would add
GKS OfdzoQa LINBaGA3IS IyR (GKS ¢NBI ad2NBNJ al oposeditiat e Ay
should agree to go ahead for the next year. If, subsequently, it became too onerous on our finances, then we should he
to think again. This was agreed.

November 2008

Current membership stood at 73 which was down; the last few years hdmben around the 90 mark. Average
attendance this season was 40/45 against 50/55 previously. This was disappointing, especially as one or two other cl
were reporting increases.

January 2009

1 62dzi GKS w2aa |/ digdThainfarSsattiatng o récaived\niaugy 2awplivientd about our running of
this event and he was grateful to the members for their support. He had to submit a report to the KCPA on its organisat
and this would include the advice that the only problems we had expetieadédeen occasioned by the KCPA itself which
had not had records of who held the trophies nor had our booking of the stands been properly noted and acted on.
school had been most helpful and the venue had proved to be exceptionally good, as eentaid\lwed the use of other
rooms in addition to the hall. During this discussion, it was noted that other clubs seemed to be able to obtain layery mor
or Council grants to help with the running of events and that perhaps we should consider makimgach to the Council

AY QAYALE LN FlF aKAZ2Yy b€

The minutes did not record that Tonbridge and AG Mono were joint winners.

The leader of the AV Group hiaft the cluband there was currently no specific leader.
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April 2009
The Slide Sequence competitiondhseen a much larger entry and its future was secure. Thegrsulps were well
FGGSYRSR SEOSLII F¥2NJGKS '+ DNRdZJ 6 KAOK gl a af AYLRAY:Z

AGM 2009

It was agreed unanimously that all prints should be mounted in 40cm x 50cm mounts (until this poiestticion did

not apply to Class 3). The Nature competition would be widened to include PDIs. The proposal that Competition Ru
should include a proviso that Digital Images submitted for interoaimpetitions should be able to be used for external
comyetitions, unless otherwise stated in writing, was also approved.

It was advised that the PAGB was no longer running slide competitions.

It was also advised that the club would be moving to a different part of the school, so as soon as the seasonamnded, all
equipment would have to be moved to its new home in the Sixth Form Block [where it would remain until the end of th
20142015 season). A huge advantage would be that the loft need no longer be used for storage.

37 members had entered Open Print corijens, 32 members had entered Open PDI competitions but only 14 members
had entered Open Slide competitions.

The External Slide Competition Secretary commerited: G KS FdzidzaNBE RAR y280 221 |jc
introduction/change to Rjjected Images Competitions. Many clubs are no longer holding competitions for slides and th
fate of the Handley Shield Competition is very much in doubt at this time, since no club in Kent has volunteered to pron
it. Slide entries are falling gendyabnd fewer clubs are offering their members the opportunity to show slides. A
consequence is that the KCPA has placed a minimum number of clubs to enter the Handley Shield Competition in order
to be viable and it does not look as though this mimmmumber will be achieved, in which case the fate of the competition
is sealed. Additionally the PAGB has ridden rough shod over a lot of clubs who still wanted conventional slides-at the |
club Championship. TCC is very fortunate in having a silallsof 1§12 members who are still keen on the conventional
slide and, although the future looks bleak for external slide competitions, it was hoped that this club would continue
promote conventional slides for as long as possible

The AV Group hasuffered a contraction in its attendance and activity during the season and was at risk of folding
completely. Conversely, the other sgloups were considerably more successful.

The membership had fallen to 74. It seemed that the members who had nahwedttheir membership were relatively
new to the club, as the Secretary said she could not put a face to many of the names. Therefore, it seemed they had eil
got what they wanted from their membership or, equally possible, the club activities werghabthey were expecting.

¢KS / KIANXEFEY NBYFEN]SR 2y (KS /fdoQa &dz00Saa Ay SEG!
Malling Shield, the MIPS Challenge, and the Intercontinental Digital Challenge, plus coming second iDigiial UK
Challenge. In addition, various individual members had gained honours and awards at County, National and Internatio
level and the club was currently poised to represent Kent in the National Print and Digital Championships

He also noted that ithe course of the season he had met and conversed with numerable visiting speakers and judge
Many had indicated that they are gratified and indeed honoured to be invited to TCC and invariably commented how mu
they had enjoyed the relaxed atmospheredaexpressed the hope that they would be invited again. The club clearly
enjoyed an excellent reputatidit still does, of courge

A full day course was being planned to take place on 3rd Ochtilvey the lines of the recesuccessil I"House Training
evening
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2009 Presentation Evening.
Backlan Gostelow, Mervyn Taylor, John Lewis, David McMurray, Roger Wates, Keith Evans, Peter Cope, Steve Peet,
Barkley, Chris Coates, John Butler. Front: TBC, Kath Bull, John Hunt, Peter Tulloch

SEASON P9¢ 2010

COMMITTEE MEETINGS

Peter Ditchett (Chairman), Peter Tulloch (Mitwirman), Keith Noakes (Treasurer) Margaret Clayton (Secretary),
Committee: Nicola Bolton, Sid Bone, Graham Bunyan, Jenny Clark, Marilynne Hill, Tony Hill, Carole Lewis, Ratuh Lew
Penrith, Claire Walter and Clive White

July 2009

The Chairman and Secretary had discussed the Structure of Competitions/Balance of Programmes, and from comm
received, it was felt that the number of competitions and the balance of the progeaws slipping out of control. From

the ensuing discussion, it appeared that the structure of the competitions was also a contentious issue. Recent attempts
amend the Competition Rules hatkt with opposition and contrguggestions, which had made thwtter worse rather

than better.

The following suggestions were made during the course of discussion:

1 Cut down the number of open competitions from 5 to 4

1 Al marks awarded to count rather than just the best 4 (which meant that some members had a tettdr o
score than the winner)

1 Set a subject/theme for one or two of the competitions (generally members had been against this in the past, bt
it was suggested that this might encourage more variety in work offered for judging, which in turn may benefit ou
external competition entries)

9 Correct the large gap that existed between winning Class 2 and the mark required to attain permaner
membership of Class 1

T I'FNRSad 2F FffyY FRRNBaa (KS WLISNXIyYySy(d dnidofthéd ™
competitions should be to encourage entries over the whole spectrum rather than just enough to get the desire
mark

The question of the apparent failure of the club to retain new members was raised. The Official Greeter tried to introduc
themto someone else who wasHait with the club workings. It was not always easy to introduce them to the Chairman,
gK2 gla 2F0Sy Ay@2t SR 6AGK GKS {LISF]1SNkWwWdZRISQa |1
secretary said that theecent drop in membership had been the largest in her time as Secretary. Although one or two long
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time members had ceased attending for various reasons, she felt that largely it was because the club was not what t
had been expecting. She always expldito enquirers that the meetings were approximately 50:50 talks/competitions
and, if it seemed appropriate, that camera clubs generally did not teach the operation of a camera but how to improve th
content/quality of the pictures, etc. Some arriving ra@hson may have found this not to be the case. It was generally felt
that the mentoring options offered did not work. On the other hand, there were new members who said they had joinec
the club because it was the one which had made them welcome.

The vebmaster was concerned thahouldsomeone elsée required to take over running the website there would be a
steep learning curve for that person. However, it was generally agreed that the committee would worry about that as an
when it happened.

Novembe 2009
It was agreed that the Hlouse Day for Beginners had proved very successful.
April 2010

The reports from the secretaries indicated that the-gubups were fairly successful, including the AV Group. They all now
had new leaders (AV Group: Tonl; Bistinctions Group: Marilynne Hill and Image Discussion: Pete) Gopanew
leader for Tondig had still to be found.

AGM 2010
It was agreed witiThursdaymeetings would start at 7.45.

The proposal that a PDI Sequence Competition should be implednia similar terms to the Slide Sequence was carried.
The new committee would investigate the way forwgidote: the competition wagventuallyintroduced in the 2014
2015 season.]

The proposal that the Rule in respect of Class 1 Relegation shauibbeled to indicate that a total of less than 60 marks
(instead of 70) will trigger relegation to Class 2 was heavily defeated.

The Secretary felt that the-4douse Day, the website and the revamped Grain were a huge credit to the club. On closin
her final report to the AGM, she reflected that when she became Secretary there was no such thing as PDI Competitic
and now her email was bombarded with so many that she wondered how successful they all were. In fact, at that time s
did not have a computer buised a font writer.

Li ¢6l&a y2GiSR GKId GKS OfdonQa SEOSLIiA2YylLf &d0O0S&aa A
continued.

¢CKS /KIFEANXYIY alFlAR (KIFIG GKS 62NR (KI G &L sfaded With they A y
move to the new meeting place, taking the opportunity to get rid of some of the artefacts that had accumulated over time
As expected, there had been a number of teething problems, which had largely been overcome. One of the large
challenges had been the impact of the adverse weather at the turn of the year, coupled with illness among visiting judg:
and speakers. The programme suddenly had to become very flexible but, apart from one cancelled meeting, the club F
coped.

He departedrom his normal practice by naming one particular person. Margaret was standing down as Secretary after
considerable number of years. He gave a glowing resume of the time in which she had worked with several. Chairmen
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2010 Presentation Evenig.

Leftto right: lan Gostelow, David McMurray, Denys Clarke, Steve Peet, Doug Insole, Jack Casement, Jenny Clark, Mike
Chambers, Peter Tulloch, Brian Barkley, Tony Hill, Keith Evans, Brian Whiston

2010 Outing to Kew Gardens

1=Peter Tulloch, 2=Malcolm Hedg@&sTony Hill, 4=Lol Beacham, 5=Paul Higgins, 6=Marilynne Hill, 7=Claire Walter
8+9+Brian and Brenda Whiston, 10=John Butler, 11=Joan Gow, 12=Denys Clarke, 13=David McMurray, 14+15+.
and Graham Bunyan, 16=Barry Bone, 17=Peter Ditchett, 18=Muffi FollSesGarry Bone, 20=Mike Shave,
21+22=Beryl and Peter Greenwood, 23=Brian Barkley, 24=Gavin Hoey, 25=Chris Caadelliller is on Garry
.2ySQa ftSTGO
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